Swansea Bay COVID-19
Prevention and

Response Plan




Objectives:

At the end of this seminar, those attending should have an
understanding of:

1y
2)

3)

4)

5)

The purpose, aims and underlying principles of the Plan

The management and governance structure that has been
established.

The framework for action —i.e. the seven areas identified for
further action to achieve the aims of the plan including:
Surveillance; Management of Clusters, Incidents and Outbreaks;
Sampling and Testing; Prevention; Mitigation and Control;
Communication; Review and Monitoring

The levels of activity undertaken by the TTP teams (Regional and
Local) across Neath Port Talbot and Swansea

The disease prevalence / surveillance providing a snapshot of
confirmed Covid-19 cases.
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Timeline

Coronavirus: action plan
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Leading Wales out of the
coronavirus pandemic

A framewark for recavery
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The purpose, aims and underlying
principles of the Plan
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Corenavirus Control Plan for Wales

August 2020

Cyngor Castell-nedd Port Talbot

wﬂ Neath Port Talbot Council
. —

www.npt.gov.uk



Principles:

e Caution - prevention is better than cure

* Proportionate - interventions should not be
more restrictive than is heedec

* Subsidiarity - decisions taken at the most
appropriate level
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The management and governance
structure that has been established
(National and Regional)
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Coronavirus Control Plan for Wales Governance
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The framework for action
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Seven areas identified for further action to
achieve the aims of the plan;

1. Surveillance

2. Management of Clusters, Incidents and
Outbreaks

3. Sampling and Testing

4. Prevention

5. Mitigation and Control
6. Communication

7. Review and Monitoring.
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Communications

NPTCBC Corporate
Communications Team
have been amplifying
WG public health
messages to make sure
they are reaching
further into our local
communities

Using the data coming out of health
surveillance to target communications and
engagement with particular populations of
people

www.npt.gov.uk —

Been providing specialist
communications support
where there have been
incidents and clusters and
now in the IMT set up
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Communications Cont.

Distribution of a general public information leaflet to each household in the
Region — with a purpose of reinforcing the primary health protection
measures (hand washing, social distancing etc) but also to provide people
with information about where the Authority will publish updates on the
situation as we move through into the autumn-winter period

Production of a considerable amount of collateral — videos, memes, etc
targeting particular messages at particular groups

Held sessions with trading standards and local business owners from BAME
backgrounds to ensure there is a good understanding of how individuals can
best protect themselves in occupations where they cannot socially distance
(taxis, restaurants etc)

Mapped all of the popular social media accounts across the area so we
could ask local administrators of those groups to share important messages
with the community — for example over the weekend we used this method
to assist in communicating the local restrictions now imposed by WG in NPT
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Activity Levels

[TP Team
Neath Port Talbot
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TTP

Local Operational Team

TPP Service Manager

X1
Clinical Lead TTP Business Business Admin
Operations Manager Support
A% X1 X1

Contract Tracers
X9

TTP Operational
Supervisors

X4

Contact Advisors
X22

www.npt.gov.uk
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Current Activity (NPT)

Dates that cases/contacts created

a correct as at

182 Exposures

since Friday
(approx. 60 per day)

Sum mar}r I5/00/202C  28/00/202¢ 28/09/2020 10:02:29
Mew Index cases | Index cases eligible Eligible Index % Eligible Index Mew contacts cases Eligible contact % Eligible contact
identified tar fallow up Cases lollowed up | Cases fallowed up generated eligible for follow up || cases followed up | cases followed up
32 32 26 81% 182 182 130 71 %

32
Positive

Cases .

New cases created

@ Contact

Index Case

Eligible cases followed up (by date that case was created)

25 Sep 00:00

@ Contact

Index Case

. 25 Sep 00:00 25 Sep 12:00 p 000 26 Sep 12:0 ep 0000 25 Sep 1200 26 Sep 0000 26 Sep 12:00 27 Sep 0000
since
Percentage of eligible cases followed up (by date that case was created)
.o
Frlday ®Contact @ Index Case
10 A T
(approx. ’ o
10 per 0% \
&0
da
y) —
40 5%
: Sep 00:00 25 Sep 12:00 26 Sep 0000 26 Sep 12:00 Sep O0:0

Snapshot Friday 25" to Monday 28t September
(as at 10:02am)
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Current Activity (NPT) Snapshot Friday 25" to

Monday 28t September (as
at 10:02am)

Neath Port Talbot are

C— e
9th Place

across Wales
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Activity — September 2020 (NPT)

Dates that cases/contacts created

Data correct as at

Summary prprpemery | Pe— 28/09/2020 10:02:29
Mew Index cases | Index cases eligible |  Eligible Index % Eligible Index New contacls Conlacl cases Eligible contact | % Eligible contact
identified for fallow up Cases followed up | Cases followed up generated eligible for fallow up || cases followed up | cases followed up
139 128 122 95 % 800 758 650 86 %

New cases created

®Contact ®Index Case

Eligible cases followed up (by date thal case was created)

@ Contact

Index Case

during the

139 Positive Cases
* 800 Exposures

Snapshot Period

13 S=p

Percentage of eligible cases followed up by date that case was created)

ndex Case

Snapshot 15t September to Monday 28" September

(as at 10:02am)
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TTP
Regional Operational Team

Specialist Manager (EHO
Operational Lead — LA)

X1
T . : Public Health Consultant Infection Prevention/Health Regional Business Admin
Specialist EHO TTP (LA) SB LHB (inc. testing) (PHW) Protection Spacialist (PHW] EHO & TS Support {LA)
X7 X1 X1 X2 X2 X1
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TTP Proactive/Preventative Approach

* Proactive engagement with Large Employers and the
Hospitality Industry during July and August to explain the
role of TTP, identify the Preventative Measures within the
Workplace and obtaining workplace contacts:

Phase 1: July
382 larger businesses were
identified within the area

these included warehouses,

engineering companies,
factories and large food
retailers.

251 Successfully Engaged.

Phase 2: August

255 restaurants, cafes and public houses
were identified within the area. Remaining
businesses who were unobtainable
received written correspondence providing
advice, information and suggested
Preventative Measures for the Workplace.
153 Successfully Engaged.
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TTP Proactive/Preventative Approach

Continued;

 Development of a Business Directory by IT to support TTP and
ensure rapid communications to Businesses across the
Borough in response to increase in cases

e TTP referrals to Enforcement Teams, Environmental Health,
Trading Standards, Licensing, HSE, Police etc
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Covid-19 Clusters

» Contact Tracer identifies all ‘Exposure’
Locations during a Case’s most
Infectious Period

» Regional EHO’s investigate each
potential ‘Exposure’ with further Covid
Controls in place, whereby Contacts are
informed to self-isolate

» |s there more than 1 Case linked to the
Exposure Location? (Cluster/incident)

» Cluster/Incident Management Team
meetings undertaken where needed

» Referrals to Enforcement Teams ie.
Environmental Health, Trading
Standards, Licensing, HSE, Police,
Commissioning Officers

www.npt.gov.uk
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Couid-19
cases

Engineering Company 5 CI U Ste rS

Domiciliary Care Provider 7

Manufacturing Company 15 (2
separate
clusters)

Mine 9

Amateur Boxing Club 3
Public House 2
GP Surgery (Staff) 6
Residential Care Setting — 4 Incidents 5
Schools — 8 reported cases this term 14
Further/Higher Education 1
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Activity Levels
[TP Team
Swansea
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Current Activity (Swansea)

Summary

Dates that cases/contacts created

25/09/202C  28/09/2020

Data correct as at
28/09/20201

0:02:29

MNew Index cases | Index cases eligible Eligible Index % Eligible Index New contacts Contact cases Eligible contact | % Eligible contact
identified for follow up Cases followed up | Cases followed up generated eligible for follow up | cases followed up | cases followed up
117 109 81 74 % 407 405 310 77 %
Mew cases created Eligible cases followed up by date that case was created)
@ Contact ndex Case @ Contact ndex Case
200
150
150
100
100
1 50
4 0
o
Sep 26 Sep 27 Sep 2B Sep 25 Sep 2T Sep Sep

* 117 Positive Cases
(approx. 39 per

day)

* 407 Exposures
(approx. 135 per

day)

Percentage of eligible cases followed up lby date that case was created)

@ Contact ®Index Case

25 Sap 26 Sep 27 Sep

Snapshot Friday 25" to Monday 28t September
(as at 10:02am)
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Current Activity (Swansea)

Swansea are currently

(= sitting at
3rd Place

across Wales

Snapshot Friday 25t to

Monday 28t" September (as
at 10:02am)
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Current Activity (Swansea Bay)

* 149 Positive Cases
(approx. 49 per
day)

* 589 Exposures
(approx. 196 per
day)

Snapshot Friday 25" to Monday 28t September

(aS at 10:023m) n Cyngor Castell-nedd Port Talbot
W MNeath Port Talbot Coun
l-"_
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The disease prevalence / surveillance
providing a shapshot of confirmed
Covid-19 cases
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Summary
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Summary of Covid-19 Testing Results over
past 6 days (data for 22/09 not available)

I N O N A N

Cases per 100K per week Positivity Rate Case Numbers
21/09 40.1 15.4 3.3% 1.3% 37 4
23/09 50.6 18.1 4.0% 1.6% 41 8
24/09 63.6 29.3 4.7% 2.4% 28 19
25/09 82.2 34.2 5.8% 2.8% 58 4
26/09 93.1 37.0 6.2% 2.9% 36 8
27/09 97.6 41.2 6.3% 3.2%

Local Lockdown Commenced
Monday 28t September
18:00 hrs
n Cyngor Castell-nedd Port Talbot

W Meath Port Talbot Counci
www.npt.gov.uk —




* The plan builds on existing skills and relationships within the
Swansea Bay Region

* The key principles of the plan are:
— Caution - prevention is better than cure

— Proportionate - interventions should not be more
restrictive than is needed

— Subsidiarity - decisions taken at the most appropriate level
(Local, Regional, National)

* The plan relies on effective co-ordination of activities across
partner agencies in order to prevent, control and respond to
COVID-19 in the Swansea Bay Region
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