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FOREWORD

In the middle of March 2020, the Council mobilised an emergency response to the developing COVID-19
national emergency situation. There was an immense effort to ensure the Council responded in step with the
policy decisions taken by the Welsh Government and the UK Government.

As we moved into the second year (2021/2022) of the pandemic, our response was greatly assisted by the
availability of the Covid-19 vaccines. We were pleased to be able to offer further support to our NHS, converting
facilities at Margam Orangery for use as a mass vaccination centre and modifying a mobile library for use as a
mobile vaccination centre. The mobile vaccination centre enabled the vaccine programme to be accessed by
those hardest to reach. We also made facilities available for the rapid expansion of Covid-19 testing at various
locations across the county borough.

We continued to administer government financial support programmes. This enabled financial support to be
provided quickly to local businesses and also to individual residents 7 for example, residents required to self-

isolate and those who had children eligible for free school meals.

Alongside our ongoing response to the pandemic, we continued to deliver on the priorities we had set in our
Corporate Plan 2021/2023 and in this Annual Report you will find more information on that work and the
difference we made.

Going forward, the emphasis is on working together to help the county borough continue to recover and make
Neath Port Talbot a place we are all proud of. There are a number of challenges facing us but we learned
through the pandemic that when we come together we can achieve remarkable things.

Clir S Hunt, Leader of Council
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1. Introduction

This Annual Report provides an account of progress made against the thrdeeimgllobjectivesimprovement priorities
and stepsset out in theCorporate Plan 2022023for the period ' April 2@®1 to 315* March 202.

The 2021/22 Annual Report is the final year of reporting on the thwekkbeing objectives that we have had in place since
September 2017.

In preparing ths AnnualReport for 2@1/22, the Counciisrequired to consider whether thevell-being objectives remain
relevant or whether changes to those objectives should be considerb consideratiobegan inthe summer of 2021
whenwe launched the [ S Il Q&M paignwvhichprovided anopportunity for residents and stakeholders to provide
their views, concers, and idea$o help shape whatve doin the future. The feedbadkelpedshage thenew 2022/2027
Corporate Ranwhich was approved by Cabinet onBebruary 2022 and adopted by Coumeillst March2022 Four
new welkbeing objectives were adopteiven that the new welbeing objectives were agreemh the 28" February
2022, it was not considered necessary to make any changes to th@@#2027 @rporate Planat this time.

This 2021/22 Annual Report repegirogress on the final year of the existing set of vibelingobjectivesand provide a
brief summary of achievements since 2017.

The new2022/2027 Corporate PlanRecover, Reset, Renasts out our thinking on how we will approach recovery in

the short, medium and longer ternt.has beerinformed by a lot of people residents employees, elected members,
community organisations, businesses and other partners.nate also used a considerable amount of evidence to
understand how things have changed as a result of the pandemic and looked at wider influences, like climate change,
digital disruption and government policyhe plan is broken down into a number of sees which includes information

on our Covidl9response; a summary of Covi® impacts; how we plan to reopen and recover; how we plan to reset and
renew and reset and renew our purpose, vision and valbes; we plan to achieveur vision; the strategichange
programme to deliver the plan and how we will measure success and monitor progress on the new plan.
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2. Summary of Progressince 201718

The three welbeing objectives detailed in this 2021/2hnualReport have been in place sin&eptember 2017. During
this time, andup to 31t March 2022pverall,we have remained on track afeliveringeach of the wetbeing objectivesn
each yearThis is against the backdrop of significanpacts and disruptiogaused by the pandemic over thest two
years.The only exception being that W4ilking Objective 1 To improve the welbeing of children and young people,

gl a

2 goZaNI f2( T=F Y 191 T4 nexin Tea@shid for thislagdke to the impact of the @&/id-19 pandemic, the

national restrictions and subsequent impact on the levels of contact and engagement with children and young people

Over theperiod, we havedelivereda number of improvementsome ofwhich include

T

= =4

= =

Completion othe first phase (Band A) of the 21st Cant&chools Improvement Programme (e.g. school
modernisation and new buildingand wecontinued with our Programme which included continuing phase 1 of the
new £27 million home for Cefn Saeson Comprehensive Schoal aed £9m facility at Ystalyfera Canspef Ysgol
Gymraeg Ystalyfera Bro Dur;

We continued supporting early years and childcare provision and provided additional support tbub tiggn
pandemic

OurNEETNot in Education, Employment or Trainiggar 11 leavers figures have improved from 3.55% in 2016/17
to our lowest eer figure of 2.12 in 2020/21

We continued to improve systems and processelelpmeet the need of our service users across Social Care;
Regeneration work continued across theuaty borough including Neath Town Centre, Plaza Cinema
refurbishment, redevelopment of the formeolice station, Aberafan House atdanafan SchodgWwhich were
completed as residential unitgpmpletion of Harbourside project (former magistrates courtdevelopment

work on the former Crown building and conditional planning consent was given in July 2021 for a £150 million
Global Centre for Rail Excellence (GCRE) project at the top of the Dulais Valley and South Powys;

A deady declinan road traffic accidents since 2015, from 216 recorded accidents int2044in 2021;

Improvements to our parks and greenspacadjve travel improvements includingcreasing accessibéycle

routes and the condition of our roads \improved year oryear,
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1 Since April 201722,153jobshave beercreated/safeguarded as a result of financial support from the Coandil
we continued b deliver employability programmes such as Workways+, Communities foraNdr€ommunities
for Work Plus to assist economically inactive and unempl@gsgleto obtain and sustain employmé&rand

1 our Recycling ratebave increasetb 66%

3. Summary of Progress and Performance during 2Q2

Progress:

Well-being objectives; How did we do?¢ Overall, we were on track in delivering all the three vireing objectives for
2021/22 A summary for each wellleing objective is provided below with more detailed information in sections&iato

thisannualreport.

Under each welbeing djective there are improvement priorities and steps. The improvement priorities set out the

overall improvement we are aiming to achieve and the steps set oustila¢egicactions we will we take to deliver that
improvement.

In terms of the corporate plaW{ 0 SLIAQ (2 RSt A @S NJ 766KZof AJNEre dhkrack sBdiXP S @282 8J 2 F H »
GNJF O1Qd ¢KAA A& |y AYLINROGSYSYU 2y HnHnNnkKHM ¢gKSNBoeé cpmp:r 6
GNJF O1 YR p ©SNB20 werdpsrtediSR% (69 0f288) of stefs Nd track. MAperall progress on these steps is
showing that services are starting to recover dadeimproved on 2020/21, which was heavily impacted by the

pandemic.
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Well-being objectives; How did we do?

A summary of progress made on achieving each wading objectivefor 2021/22is setout below:

Well-being Objective T To improve the wellbeing of children and young people GREEN
On Track

We set30 stepsto help us deliver th&g improvement prioritiesunderWellbeing Objective for 2021/22

All 7 improvement priorities wer® @ S Wit tfadkIo2021/22. In 2020/21, 2 of 7 improvemepitiorities were on track
gAG0K p W2 pmgiess 2rifttiesin 262012 1@Were heavilyimpacted by thepandemic

For 2021/2293% @8 of 30)of steps were on track witB & G S LJa CHbekdZaig is dighiffcant improvemenon
202021, where56% (15 of Z) steps were on track

Summary informatioris provided irthe 2021/22 Corporate Plan Annual Report SumnhaiK

Well-being Objective 2 To improve the wellbeing of all adults who live in the county |GREEN
borough On Track

We set out 31 steps to help us deliver @anprovement priorities for Welbeing Objective 2or 2021/22.

60fthe8iYLINR @SYSY (i LINRA 2 NRA (i A SaifQrackioiB02122¢7. InR0RD/Z1 |4 of-6yhiprovemehte dz
prioritiesg SNBE 2y (NI O1 6A0K H WwWedzad 2FFQ GNI O]
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For 2021/22,65% (200fM0 2 F aiSLJA 6SNB 2y GNIF O] 6AGK mMm &iSLJE
GNJF O1 2 wmn Wedzad 2FFQ GNI Ol FYR 2yS a0SLI 2FF (GNI O ¢

Summary information is provided the 2021/22 Corporate Plan Annual Report SumnhaRK

Well-being Objectve 3 To develop the local economy and environment so that the well GREEN
being of people can be improved On Track

We set out32 steps to help us deliver th@improvement priorities for Welbeing Objective %or 2021/22

70fthe9A YLINR OSYSyYy (G LINA2NARGASE NF DY ZFy2 NI MIn@ M KHWRD H yW i
LINA2NAGASAE 6SNB 2y (GUNIF Ol 6A0K v WwWedzad 2FFQ GNI O}

C2NJ HAHMKHHYE TP O6Hn 2F oHO 27F & (hSoenl, d&NIDDf 28)\6f stiedsIveds]
2y GN}OlZ p Wedad 2FFQ GNI O] FyR 2yS &GSLJ 2FF (NI C

Summary information is provided the 2021/22 Corporate Plan Annual Report SumnhaRK
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KeyPerformancelndicators- How did we do?

To assess our performance in meetog weltbeing objetives, f 2 Yy 384 A RS LINE 3 NRR624/22%e/use? dzNJ W{
58 performance indicator¢Corporate Plané§ Performancelndicators.

The summary below shovashigher proportion of corporate plan key performance indicatmkievedargets in 2021/22
compared to 2020/25nd 2019/20and the percentage improvingcreased byl%compared to 2020/21

*Caution shouldbe taken with the comparison as performance for some measures across both 2020/21 and 2021/22
were impacted by the Gvid-19 pandemic

U Comparing against Targetduring 202/22, of theperformance indicatorghat had comparable target3 0% (B8
of 40) achieved target7.5% @ of 40) were within 5% of target and225% Q of 40) were 5% or more below target.
This comparetavourablyto 2020/21 where61% (23 of 38chieved target18% ({7 of 38) were within 5% of target
and21% @ of 39 were 5% or more below the target sét.2019/20, 54% achieved target.

U Comparing against previous yeaerformance- In 2021/22, 58% @8 of 48) improved or maintained performance,
17% @ of 48) marginally declined but within 5%hnd25% (2 of 48) declined by 5% or more.
In2020/21, 57% @4 of 42) improved or maintained performance42o (0 of 42) marginally declined anti®% g of
42) declined by 5% or morén 2019/20, 63% (32 of 51) improved or maintained performance.

U Examples of improvements include more year 11 pupils studying Welsh first language which is likely to rise steadily
for the next 3 years, child assessments completadne (99%)employability programme outcomeascluding
workways communities for workage group 184 and communities for work pluscrease in apprenticeships
within the council, quicker processing of benefits, further improvement in the condition Bfafhd C roads,
increases irrouncil tax andNational Nordomestic collection ratedNNDR andmore services available online.
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U We also achieved or exceeded our targets for a range of measures which include our recyclifaithetegh the
recycling rataeduced slightly)street cleanliness, food establishments meeting food hygiene standards (97%),
percentage of households successfully prevented from becoming homelasBIEE figure healthyrelationship
lessondo pupils,air quality measurg410jobs created as a result of financial support by the authority arhocé
governmentelectors verified and registered to vote.

U Some of our performance has declined and/or missed targets during the year, almost all of these continue to be
affected in sone way by the impacts of the pandemic including school attendance, the average time taken to
complete a Disabled Facilities Grdb#G)communities for work age 25 + outcomdsmestic abuse high risk
repeat referralstime taken to clear fly tipping, phaning applications determined in timend council sickness rates
(which have significantly increased). Contact with young people through the youth service and visits to theatres,
leisure centres and libraries are still lower thanjpandemic levelsThe aerage time taken to answer telephone
calls from the public walselow target and showed a slight drop in performance for the year, however, performance
improved in the second half of the year

U Benchmarking Council Performane@reviouslyat councillevel, wehave compared our performance with other
local authorities across Wales against the national set of Public Accountability Measures. (RAMsEr, these
measures ceased being collected and comparaibnallyin 2021.Although, anumber of thesaneasures are still
beingbenchmarked byur service areash number of services also share good practice and information via
benchmarking groups.

Data Cymru is currently developing a set of measures with supportafdaithoritiesincluding Neath Portalbot
which can be used for benchmarkiagcouncil and service leveah the meantime, Neath Port Talbot Council Wwél
reviewing our own benchmarking arrangements further strengthen and improve themAtan operational level,
service areas for 2022/23%vecompletal a selfassessmendf performance when developing their Service
Recovery Plans (SRP). Within the SRP guidance, serviees@ueaged to benchmark their performaneg.with
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other organisationsyvhere data isavalable This process will be reawedandfurther strengthened during
2022/23.

The next three sectiongsections 46) set out a more detailed assessment of how well we achieved our thredoeid
objectives by providing an assessment of the progneade against each of the steps (the detailed actions) under each
well-being objectiveand theKey rformancelndicators identified to measure progress against achieving thelvegtg
objectives. More detaiked performancecommentsrelating totheseKey Performancelndicators is included withithe

2021/ 22 KeyPerformanceridicators Rport.Link

The RAGRed, Amber, Greeisjatus of each step is based on the following key:

1 Green on the whole we delivered what was planned during 202

1 Amber. Just oftrack, we have not delivered some of what was planned durind/22, some of the work was
affected by the pandemior for another reason

1 Red Off track in delivering what was planned during 2022 or some work or all work was paused or affected due
to the pandemi@r for another reason

The RAG status of eaBkley Performance Indicator (KRIbased on the following key:

1 Green achieved targetor 2021/22 - performance wasnaintained or improved on Zy 21
f Amber. within 5% of target within 5% of previoug S I pedde&nmance

f Red 5% or more below target5% or more below previous S | peddemance

1 N/a ¢no comparable data or no target set

At the start of eaclof the wellbeing objective progressection, information is included on twoour well-being objective
contributeto the seven national welbeing goalsvithin the Weltbeing of Future Generations Acthis contribution is
made through the way in which we work in accordance withdhstainable development principé®ntained within the
Act.
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4. Well-being bjective 1 ¢ Progress in 20022

Well-being Objective 1To improve the welbeing of children and young people:
Gttt 2F 2dzNJ OKAf RNBY | yR @&2dzy3
a2z 0KS& Orly o06S G4KS

How this weltbeing objective contributes to the seven national weldkeing goals:

The suite of priorities and steps aiogllectively, to ensure that every child and young person enters
employment, education or training at the end of ftithe education ready to contribute socially and
economically.
A healthier Wales Every school inéath Port TalboA & | &l S+ f GKe {OK22té¢ |yR (KS
participation rates in physical activityhe focus here i® place greater emphasis on emotional wieding
to equip children and young people with the skills, behaviours and support they Weetlavegood data
to identify where there are differences in attainment and outcomes for children and young people o
different backgrounds with programmes in place to address inequality and inequity.
A Wales of cohesive There is a strong emphasis on ensuring equality and celebrating diversity acangg of activities.
communities There is also recognition and work to address inequalities in all of its forms, whether in relation to
statutory duties concerned with people of protect characteristics, inequality caused by disparities in

income, or by virtue of whether children and young people are cared for by their own families or the
council.
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How this weltbeing objective contributes to the seven national wedkeing goals:

Programmes to educate children and young people about personal and community safetgllare w
established butt is acknowledgedthat there is a need to continuously review our programmes to ens
that they remain relevant. For example, equipping children and young people to stay shife tas
become a key area of focus given Child SexxyabEation, radicalisation and other dine criminality.
Children and young peopbleeintroduced to the importance of the eco systems and our environment
through family focused activities in the natural environment. The benefitaking part in these activitie
should increase webeing and a greater appreciation for the role the natural environment plays in th
lives.

Reducing inequality and inequity is a strong theme across the priorities that have been developed t
support the achievement of this objective. There is a particular focus on children most at risk of an
adverse childhood experience with the intention afestgthening prevention and early intervention wor
Thereisalso®2 YYAGYSyYy G G2 o0dzZAf RAY3I 2y 2dzNJ OKAf RNBY,
people have a say in matters that affect them.
PRWEICEYO RV ERRebid](s The county borough has good rates of participation in physical activity and there are a wide range
and thriving Welsh cultural opportunities. There are plans to strengthen Welsh ad@hgual education in both prechool
languag and full time education settingsVe have aVelsh Language Promotional Strategy which susmut
objectives to increase the number of people who can speak Welsh and who do so on a daily/basis.
also be working in partnership with the Welsh Language Commissioner to seek support to heligers ¢
on our standards.

There are many ways in which the work set outhis wellbeing objectivecontributes to the wider world
For example, the technological investment through out €&ntury Schools programme will tisform

the way in which children and young people access learning, bringing experiences from across the
into NPT classrooms, whilst also building skills fit for the future labour markets.
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Well-being Objective X Progress durin@021/22:

Well-being Objective 1
To improve the weHbeing of children and young people

Improvement Priorityl.1 - Children in their early years will benefit from integrated and effective psehool programmes

that maximise their wellbeing and their readines$or learning

GREEN

Step 1.1.12- We will implement the actions identified from our Childcare Sufficiency Assessment action plan, including
implementation of Welsh Government programmes and making use of relevant funding to increase availability and q¢ GREEN

childcare

Sep Progress:

1 During 2021/22, we received and processed TiddcareOffer applications, more than the 597 we processed in 2020/21. As at /
2022, there were 914 children actively receiving childcare through the Offer. In addiBdohildcare providersvere registered to
provide the Childcare Offer to families withire&th Port Talbot withover £2 million paid to childcare providers active in the offer
during2021/22 Afurther £108,310had beenutilised to support children with additional learning neddsaccess the Childcare Offe

1 A rew classroom and childcare setting officially opened in March 2022 at Ysgol Gynradd Gymraeg Cwmllaibedrahdew

childcare setting has been compet at Waunceirch Primary School.
1 2339 full day childcare places were provided at the ehiflarch2022 just below the target of 2400.

1 Aquality and varied training programnveasdelivered to meet needs of childcare providebsth online and face to facé&he
programme was well attendedha had positive feedback from participants. We alswked in @rtnership with national umbrella

organisations to ensure that training meets the needs of the sector.

1 The Childcare Training and Transition Officer and Additional Learning Need3 (&usit)on Key Worker have been working togeth
to create a transition protocol for adlettings and schools within Neath Port Talb®he protocol aims to ensure that schools are
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advised of any children due to start the following term with significaeds, and individual transition meetings are arranged whe
necessary, particularly in relation to children with an identified additional learning need.

Step 1.1.2 Familiesstruggling to provide good parenting for their children will be provided with tailored support. GREEN

Step Progress:

 Throughthe St & K D 2 gCGhiniD&v8lgpmediEFundie delivered£362,000 of support tahildren aged & whose developmen
has beermadversely impaed by Covid. This support includddlivery of72 forestryschool outdoor play sessions for 504 childr&8
familywellbeingsessions deliveretb 132 familiesand bespoke packages of support to 64 childstih additional learning needscross
10 settings A full time child nursery nurse worked alongside Swansea®Bi&yDisability TS ¥ (2 & dzLJLJ2 NI m
development and mental health and wdléing while awaiting paediatric assessment.

1 Families First and Flying Stperenting teams delivered a range of 1:1 and group based parenting support for paiémtshildren of
all ages andunding was secured through the Early Years Integra@ogramme to employ two playworkers to provide play bas
parenting support, suchs language and play, and stay and play sessions with children and their parents/carer.

1 Additional funding through the Out of Court Parenti@mnt wasutilised to increase capacity within the parenting teams to supj
Section 1 of the Children (Abolitioof Defence oReasonablePunishment) Act 2020, which came into force orf!March 2022 A
pathway has been ageel with South Wales Police and ddwcial Servicd3epartmentto respond

Step 1.1.3 We will deliver a national programme and targeted intervention through the Bookstart programme to introf,  GREEN
literacy and numeracy for babies and young children, taking into account accessibility, cultural and language requireg

Step Progress:
Following the relaxation of Covid restrictigrisom November 2021the Library Service has-gstablished a full programme of Booksta
Song and Rhyme sessioB8 were delivereat all eight of outibraries to 99Qhildrenand their familiegrestrictions on numbers were
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in place throughout this perigdincluded is a regular programme of Welsh language sessiSesiwn Gang run in partnership with
Menter laith

Step 1.1.4 Step- We will work with partners to deliver mwégency, ceordinated support to those children at risk of GREEN
adverse childhood experiences.

Step Progress:

91 During 2021/2022The Family Information Service received 1,366 enquiries (82% from parents and carers) mostly in relation t
Childcare Offer and other support for children and young people. The service was also used by a range of professionais to e
about support o services for families thegre working with.

1 We continuel to be the lead agency for the regional Early Years Integration Pathfindgramme, which aims to develop a-co
ordinated and integrated early yeasystem. Approximately £400,000 was utilised across the Neath Port Talbot and Swansea r
to deliver plot projects Roject themes includespeech and language, earlgars nutrition, family suppor@and ALN support.

1 The multtagency Early Interventiomd Prevention (EIP) Panel received referrals for 1,821 children, young people and their fan
during 2021/22, an increase of 27.5% on 2020/21. Approximately 19% of referrals were niadelieg themselves.

1 The Families First programme provided eartgrvention services (domestic abuse, emotional and mental wellbeing, support for
children with disabilities, parenting, support), with 1,393 referrals being made for support. 70% of participants whalemidfagee
serviceand completed their programmef support hadpositive outcomesncluding improved emotional/mental wellbeing, improve
FoAfAGE (2 &adzZLLI2 NI GKSANI OKAfRQa fSIENYyAy3a yR RS@St 2LIYS

1 In addition during 2021/22 th€lying StarProgrammedelivered:

o Funded partime childcare for 23 year olds, delivered across 30 high quality childcare settiingpproximately 500 children.

0 An intensive health visiting service providing Healthy Child Wales (HCW) programme plus enhanced visits, support anc
groupsto anaverage of 1,713 children under 4.

o 330 individual packages of supptotparents

o 93individual one to one packageksopport for speech, language and communicatdevelopment.
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Improvement Priority 1.2 - Children of school age will be safer, healthier and engaged with their learning GREEN

Step 1.2.1- We will ensure communities are empowered to strengthen tlo@mn capacity so all children and young peoplf GREEN
can fully participate in a range of activities that promote their economic, social, environmental and cultusaéingll

Sep Progress:

1 We continued to support 11 communibased Youth Clubs whighnovideyoung people aged 118 with access to a range of
educational, social and recreational activities. Throughout the pandemic the community based youth clubs were closed and V
continued to support the young people by opening up virtual youth clubsyudicrosoft Teams. As the Youth Clusspenedwe
have seen an increase in numbers. The number of young people who engaged with our Youth Clubs for 2021/22Qyasroér .
Youth Club has continued to be successful after opening and Youth Clubs dexgadBonal Summer of Fun money to enable then
open for young people over the summer holidays 2021.

1 Approximately £77®00AIll Wales Play Opportunities Grant funding (including Summer of Fun and Winter of Wellbeing) was u
to improve opportunitiédd F2 NJ OKAf RNBy Qa LX | & o | 2YYdzyAleé ol aSR LINBR2S
groups, provided a range of free play, sport, leisure and cultural activities for children and young people&gaaf@his, £235,000
was capitafunding, which has helped improve local playgrounds and play settings across the county.

Step 1.2.2 We will continue with our Strategic School Improvement Programme of school reorganisation to provide 2 GREEN
Century teaching and learning facilites & SG WwWa SOdzNE o6& RSaA3aIyQ adl yRI NRA(

Step Progress:

We continued with our Strategic School Improvement Programme of school reorganisatiasin included:

1 Opening of anew £9m facility at Ystalyfera Campus of Ysgol Gymraeg Y stalyfdbaiBndecember 2021. The new facilities incluc
a concert hall, canteen and kitchen, extra classrooms, a music and drama centre and modern sports pitches
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A£1.14miY LIN2 dSYSy G aOKSYS O2YLX SGSR G [ &a32t DeyNI}IRR DeYNI S
A £640,000 renewgbroject atthe Welshmedium 311 primary school Ysgol Gynradd Gymraeg (YGG) Cwmhyasatiompleted in
December 2021. Thextra sace and modernised facilities provideseira classroom and childcare setting, with the aim of
increasing the capacity of the scHpmnproving Foundation Phase provision and providing space to develegchosl Welsh
medium provision.

Step 1.2.3 We will further develop our Welsh in Education Strategic Plan, so that we increase opportunities for more, GREEN
children and young pgue to be educated through the medium of Welsh and for pupils to become more proficient in
speaking Welsh

Step Progress:

T

T

T

Our new 10 year WESP (Welsh in Education StraRgigwas approved byelsh Governmenvn 20" July 2022 anddoptedby
Councilon 28" September 2022

A Welsh in Childcare Award for Engliesbdiumwasdeveloped during 2021/22.The award schewiét be launched irSeptember
2022 andaims to assist settings to become bilingual providers.

A Welsh speaking Development Offipeovidesa fortnightly Welsh learning session for employees to improve Welsh speaking a
and works closely with our Family Information Service and Early Years/Flying Start teams to promote the use of Weldmauso
platforms.

Anumberofonf S I yR FTIFOS G2 FIF0S aSaairzya KIFI @S 0SSy LINRPOARSR
through Mudiad Meithrin for families to learn simple Welsh phrases to usamiiie family. Menter laith Castefiedd Port Talbot
alsoofferedface to face events such as craft sessions for childneiBore Coffi for adultso go and practice their Welsh. Alsanew
We¢A | CA WwaSaaAizy KI a a&niheNdvSHRdcadvgBettin@D / gYE ft ey FSttx 201 0
The percentage of year 11 pupils studyiiglsh first language improved to 12.29% (11.33% the year before) and was above ou
targetof 11.7%
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Stepl242S gAfft LIAE20  / KAftRNBYyQa /2YYdzyAide Y2RStf Ay (| GREEN

Step Progress:
1 During 2021/22, 113 engagement sessions whzlevered to 462 families. The sessions were delivered virtually atie dtir Morfa

Centre in SandfieldsParticipants felsupported by regularly joining the groups and felt the sessions helped gre#tlyheir
wellbeing

Work was also undertaketio develop the outside space at the centshich includeddevelopng a nature garden, allotmemind play
area for the childrenOther work included delivering falbparcels to the communityith the help of the Youth Service.
Regulamoperational andesidentsgroup meetinggwith the local councillor) continued throughout 2021/28 well as meetings with
partners and services. The meetings enable the needs of the commutigdiscussed and actions agreed, with particular suppo
being offered to farlies with young children

1 We worked alongside the Physical Activity and Sport Service (PASS) Team to deliver 4 block seeslocal atchool and childcare

setting based at Tir Morfaeekly for a set course to support children with their basic mokiliss 65 children took part at each
session and the school informed us of a significant positive increase i thef RWelb¥ity abehaviour, physical strength and
movement as well as learning a new skill set. We have been building a strong papmeitbithe Early Years Integration Pathfinde
project, and maintaining the continued support from the local Members in Sandfields

Step 1.2.5 We will ensure that we effectively implement new statutory duties created by Welsh Government to benel GREEN

children and young people with additional learning needs.

Step Progress:

T

T

All schoolsn Neath Port Talboare following new ALN (Additional Learning Needs) processes and sys&rsavedeveloped and
implemented new, robust decision making processes in line with new legislation.

Since September 2021, 14 local authority maintained Individual Development Plagysh@id®been created for schbaged children
and40 IDPs for prschool cHdren have been agreeahd 18 have been issued.
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T

We alsostrengthened our working relationship with post 16 providers adBTCollegeto ensure there are good transition processe
in place for young people with ALN transiting from school into collegandin collaboration with NPT Collegee havedeveloped a
Post 16 offer of support to College.

We continue to hold bl y y dzl £ Wt f I ysiohsyvith evely Echodlin NRTawhish helipport and challenge schools in
relation to their Inclusive Leammg Provision and Additional Learning Provision for pupils with ALN.

All schooldnclusion service staff adopt Person Centred Practifaming has also been gvided to Early Years settings,dolleagues
across post 16, Healdnd Social Serviceslleaguesand Third Sector providers.

We continueto work collaboratively with regional partners and stdgional partners in terms of sharing good practice and co
developing pathways and processes in line whthnew ALNIegislation.

We haveestablished aVelsh Medium ALN Steering group to h#p local authorityfulfil its statutory duties in relation to
bilingualism and ALN.

Step 1.2.6- We will work with schools to ensure all learners develop the four purposes of the curriculum for Wales anf GREEN
all schools move towards sefhprovement.

Step Progress:

T

All schools are engaging in the process of designing the curriculum for Wales. They are all developing their visiomgde eblapd
understanding of progress and through increasirgifgctive professional learningvolving what teaching looks like. However, the
Covid19 pandemic has been a significant obstacle and has hampered the pace of progress as the restrictions meant that sch
unable to meet and plan for a wide rangerefsons. Despite the restriciig nearly all primary settingge making better than
expected progress considering the challenges they have endured.

Onesecondary school has officially opted in for their year 7 pupils to start learning under the currfoulWales in September
2022, while the others have chosen to begin in September 2023 for years 7 and 8.

The capped 9 score per pupil for Neath Port Talbot for the 2020/21 academic year was 378, higher than target andBp&VioNg]
figure of 369Data fa this measure is based on the teacher assessments method.
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1 Attendance at both primary and secondary schools continued to be affected by the pandemic and 2020/21 academic year att
datawas 91.2 for primary and 87.9% for secondary, both bepyevious academic years.

Stepl2.72S gAff 62N] G6AGK aoKz22fa yR LI NGYSNER (2 Syadzl GREEN
wellbeing.

Step Progress:
OurYouth Service was able to secure additional fundingheWelsh Governmein Q& A Y A (A | G A @®Prbvidd’d stmvineS N
programme that gave young people the opportunity to come together in groups, reduce social isolation, anxiety and improgmge

The summer programme offered a mixture of open ascgsuth clubs for anyone aged ¢ 1.8 years of age and activities for targeted
groups of young people identified at being at higher risk of isolation and loneliness. The young people that participatednmmer

programme included looked after young p#e, young carers, LGBTQ+ young people, young people with identified speech, langu:
communication needs; young people who have experienced or are at yglutf homelessness, young parents under 25 years of ag
thosethat are not in educationemployment ortraining andanyyoung peoplattendingyouth clubs.

The summer programme, working with a range of partners delivered a number of programmes including activity days incluaing (
Park, HeatheringtorBounce, summer youth clubs, family bealdys, young mums pamper day, a positive aspirations course, danc
sessions, cooking sessions and cinema night events and together with Pontardawe Arts Centre delivered a range of ictiohitsve
to young people and their families.

Step 1.2.8 Wewill work with schools and local organisations to ensure teaching of the new curriculum reflects the mi GREEN
ethnic nature of Wales.

Step Progress:

All schools in Bath Port Talbohave been supported with a programme of training to meet the requirements of the curriculum for
2 £fSad ¢KAA Kla AyOfdzRSR NB3IdzZ I NJ dzLJRIF §1Sa 2y GKS Y| yRBEnaRejs
principlesOne ofthe24 G 4 SYSyGa Aa GKI G aldzyYly &a20ASGASa INB O2YLX S
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societies, pastrad presents All schools have to consider this in their curriculum desidpis process is underwayour schools.These
stories are diverse, spanning different communities as well as in particular the stories of blanka#gminority ethnic peopld.his
informationhas been shared with the NPT Black and Minority E{fBNME)Community Association.

Step 1.2.9 We will continue to work with schools and other relevant settings to ensure that their learning environmernq GREEN
safe and nurturing, wherthere is respect and due regard to equality, diversity and inclusion.

Step Progress:

1 The Vulnerable Learner Service have provided a range of interventions to support Ethnic Minority groups and learnerskwho s
English as a Second Language, through in class support, one to one support, mentoring/advocacy, promoting wellbeinigysup
learners to deal with selfonfidence and sefiwareness issues, promoting multiculturalism and-aatismattitudes.

1 TheVulnerable Learner Servibavedelivered avariety of activities and events such as supporting schools and partners to delive
cultural and international days, training workshops, promote and embed annual cultural events such as Black History Month (
Gypsy Traveller Month, Chinese New year,fE$iivaland others. They have engaged with black Welsh authors to deliver works
in schools across the authority to promote diversity and inclusion.

1 TheVulnerable Learner Servibas worked with community groups such as NPT BME Community Association and stakeholder
such as the Gypsy Traveller Forum to provide advice and to sugmpgagement with minority ethnic communities and traeel
children and their familieandworksclosely with other partners to support for refugees and their families from Syria, Afghanistg
Ukraine.

1 The Youth Council have representation from atlselary schools within the local authority and young people are given the
opportunity to voice their concerns, raise any issues and ways how to improve their schools.

1 The Youth Service run Young Carers Awareness raising sessions in altg¢t@plglentify those children and young people with
caring responsibilities arthe Youth Servicadvocates for thggoung personmaking the school informed and additional suppisrt
offeredif needed. The same is offered to young people who might bislaof youth homelessness where the Youth Service carr
out awareness raising sessions to all secondary schools and support those young people who are in need.
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1 The Vulnerable Learner Serviiso support LGBTQ+ groups in schools, provide LGBTQ+ yourgwitloal safe place to meet
outside of schools and they also have representation on the Youth Council.

1 Theeducation directoratgrovides advice and support to schools to assist in safeguarding all mulschools are encouraged to
utilise the audit todkit WY S Sllelrné@ Safannually and many schools now use it as a dynamic tool that is updated throughe
the year. This has been evidenced in recent safeguarding reviews.

Improvement Priority 1.3 - Children and young people in need pfotection, care and support will be protected and GREEN
safeguarded and more of those children will be able to grow up in a stable family setting

Step 1.3.1- We will develop greater integration of working arrangements between Children & Young Peo@dwihd GREEN
Services.

Step Progress:

1 Despitethept YRSYA O O2yUAydziy3a (G2 AYLI OG0 aSNIAOS RSt AODSNE RdzNNW
continued to respond effectively to people who required information, adviceassistance relating to the health and wellbeing of
children, families and adults. In excess of 23,000 contacts were received by the Service during 2@itiifid?alstaff were recruited
during the yeamhich has furthestrengthenedhe service.

f Work has been undertaken on aregionalbds@ RS OSf 21L) | NW2AQlyBABARKAtLt RNBYeEeQWPYR !
closely to strengthen arrangements in respect of transition, and there is now a monthlyageticy meeting in place to ensuthat
the transition between childhood and adulthood is as seamless as possible for young people and their families and tw/indzatify
there may be gaps in service delivery and support.

1 Wehave an operational Neuro Developmental Delay / Autism 3pecDisorder (NDD/ASD) lead across Children and Adult socig
services. The rolacludes training staff acro$»cialSrvicesto raise awareness and provide information to make links within the
community, and with our key partners to raise awarenessidedtify support needs and opportunities for development.

1 99.15% of child assessments were completed on time during 2021/22 which has exceeded our target of 94%.
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Step 1.3.2 With our partners, we will continue to develop our Family Support Strategy<arerthe right range and quality GREEN
of services are in place to meet need.

Step Progress:

T¢KS W2@RNISYEASNI { SNBAOSQ 62N] SR 6AGK Ay SEC
any of these children who engaged with this service from entering the care system.

1 The Integrated Family Support Service (IFSS) hamugedtto deliver family focused interventions, which has helped families to fc
on their values and beliefs, highlight their strengths and resources, and where relevant, enable those\piinesiibstancaise
issues to address them and provide suppartheir parenting.

f We strengthened and reranded our Positive Steps service in line with other Watktll K 2 NA 0 A S&ad® ¢KA A A&
change has enabledus®y 4 dzZNBE O2y G AydzAi i1& 2F aSNWAOS T2 N0k K2 NR 85 & &

1 In conjunction with the YMCA, several programmes of work have been developed to support children and families who have
negatively impacted byavid-19.

T ¢ Kébdzt G A wSES/dNIIS gtKIAWET ¥R Q&B & BBRIH/YKRA f, RNIB/AY3A  t G2)Lif ASy dzSRNIAR20
LJ- NJidy2asu@ the best support is provided from the most appropriate resources, at a time that is right for the needs of chi
and families.

Saa 2F pn OKACT

Step 1.3.3 We will undertake focused work with opartners to improve access to the right support for children and yoi AMBER
people who have poor emotional/physical wellbeing/mental health.

1 Peer review meetings with partner agencies are fully embedded andnuento take place fortnightlyl'hisensuresthat the children
and young people who need help and support are identified at the earliest opportunitgrangrovided with access to the right
support at the right time.

1 Work continues to be undertaken regionally to develop emotional and-beitlg syport services for children and young people.

1 Any identified children that have been affected by the pandemic in relation to emotional health andeiedlare being supported
by education and early intervention and prevention services and are being refertedRtdzf G & YR / KA { REF Y O
(SPOCYJ longer or more intensive work is needed
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Step 1.3.4 We will further develop our knouse fostering service to ensure the sufficiency and stability of placements,| AMBER
including the development of arrangements for Special Guardianship<arer

Step Progress:

| Despie the challenges posed by ti@vidm @ LI Y RSYA O 2dzNJ WodzaAySaa & dzadza € Q |
effort in managing ouLookedAfter Childrenpopulation and ensuring that the long term care plans for our children and young p¢
continue to be regularly revieweahd toensure that only those children who need to be in care, remain in care.

1 There are curreny difficulties inthe recruitmentof foster carers across Waldsster Wales NPT are working closely as a region
sharing ideas around recruitment and retentiovWe are currently working on a draft proposal including a review of our financial
policy to retain carers and also to recruitrees for children and young people with more complex needs.

1 Wehave been working with other local authorities across Wales with AB#ogiation for Adoption & FosterinGymru to develop a
Wales wideSpecial Guardian Support Pl3inis will ensure thaall needs are considered and that there is a consistent approach.

1 We are also in the process of developing a Placement Commissioning Strategy, which wal réocugment campaign to meet the
identified need in respect of placements needed for our children and young pedyere looked after.

Improvement Priority 1.4 - Young people leaving fulime education will have the opportunity to enter employmd, GREEN
training or further/ higher education

Step 1.4.1- The Council will provide work placement, apprenticeships and trainee opportunities for young people witht GREEN
own workforce, in particular providing opportunities for Looked After Children.

Step Progress:
1 Wesupported 78 Modermpprenticespf which 39 weranodern apprentices and 39 current employees who accessed apprentic
funding to upskill and develop. Therefore, the number of apprentices on formal recognised apprenticeships schemes per 1,0(
employees is 15.25 (78 apprenticeships) for 2@21This exceeded 2020/21 performance and the target of 8 for 2021/22.
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T

Since September 2020Ge havebeen delivering the Government Kickstart programme. This scheme provides funding to employ
create émonth job placement(s) for young people aged2dbwho arecurrently on Universal Credit and at risk of letegm
unemployment. The@lacements give young people the opportunity to build their skills in the workplace and to gain experience
improve their chances of finding losigrm work. The Scheme arrangemenmtsre put in place in 2020/21 ready for placements to
start in May 2021. During 2021/22, we had 32 Kickstart placem&8at# which have completed their 6 montiptacement and with
5 gainng further employment within th&€ouncil. 13 placements aomgong andprogressing through their 6 month placement. Thg
scheme has now come to an end for new enrolments.

We had no work experience placements in 2021/22 due to continwettd 9 restrictions impacting on arrangements and risk
assessments.

Step 1.4.2 Youth workers in schools will support young people identified as being most at risk of becoming not in GREEN
education, employmenor training (NEET) to help them achieve a positive destination.

Step Progress:

l
l

T

The Legacy Youth Workers supgar53year 11 school leavers who have been identified as being most at risk of becoming NE
The percentage of year 11 leavers who are NEBTi( Education, Employment or Trainjigas 2.4%39 of 1,618)which was bettet
than our target of 3%.

TheKeeping in ToucfKIT)and Next Steps teams provided support to young people agezbl&hd have arranged placements into
college, work based learning provision and employment. 210 young people received support from The KIT Team with 14aaq
successful outcome.Examples o$uccessfubutcomes include achieving recognised qualificati@mering work based learningyork
placement or work experien¢gsecuring a job interviewengaging with a specialist service following refermald entering paid
employment.

The Youth &vice was in contact with almost 30% of young people, which was abovarget of 28%. Whilst a significant increase
on theCovid19impacted previous year figure of 9.5%, it is still belowpaademic levels.
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Step 1.4.3 Wewill build on our work as Corporate Parents to ensure that all young people have suitable accommodga GREEN
and support when they leave the care of the Council.

Step Progress:

1 TheCorporate Parenting Panel have been keen to hear and support the aittesse children and young people looked after by
Neath Port TalbotThe panelare £ 82 1SSy (2 Syadz2NB GKIFG 2dz2NJ F2aG§SNJ OF NS NXH
holistically by all partners. Young peopleregularly present athe Panel tatell of their journey through the care system, what ha
worked well and lessons we can learn to ensure all young people are supported when they leave the care of the Council.

1 Work continued to be undertaken with Commissioning and Housing in respecpadf@ate provisions for our care leavers. There
also ongoing work with education/further education colleges and training provisions to ensure that all young people areeduppt
this area.

1 We have a designated Consultant Social Worker to suppdorbahg people facing homelessness. This worker provides direct su
to young people and also provides information, advice and assistance to the wider service. Relevant training has alsviteen |
tothe widerteamsaR ¢S KI @S O2YWYRCARRDY ORANBEGWEZENI LINF OGAGAZ2YSNAE
accessing appropriate accommodation

Step 1.4.4 Youth workers will provide school leavers identified by their schools and partners with transition supporttf GREEN
them achieve gositive destination

Step Progress:

Progress as per step 1.4.2 above
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Improvement Priority 1.5 - All children and young people will be helped to have a say in matters that affect them GREEN

Step 1.5.1- We will review our approachtb KA f RNBY Q& wA 3K (i dhased appdatdiNid efnBeddedKacriss 4 GREEN
of its services and functions.

Step Progress:

9/ KAf RNBYyQa NAIKGAXEZ LI NIGAOALI GA2Y 9 Sy 3l 3SY Styeiildrei BndYOE O
People &ervice

f Children and Young People ServieeNE Ay 1SSy (2 RS@St2LJ I / KAt RNBYyQa wA3IKI
WAIKOA& YR RNAGS GKS / KAf RNBYQa wA 3 Kansulting @igh ¢Hidren Zn#l yoling peBpte,
professionals and foster caransascompletedin 2021/22 It is anticipated the Charter will be finalised October 2022 with the laur
2y LYOGSNYlFOGA2yLFE [/ KAt RNBYQa 5Feod

Step 1.5.2 All children and young peopie need of protection, or who have been identified as in need of care and sup GREEN
will have a say in decisions that affect them.

Step Progress:

1 During 2021/22, th&Children and Young People Sengoatinued to support themplementation ofco-production (a key element of
the Social Services & W8eking Actwith children and families and in doing so, develop effective methods to ensure the views
obtained from service users, help inform and improve service delivery.

1 TheChildren and Young Bple Servicénas been applying a Strengths Baséalblel of Practice since 2017 and during 2021/22
partnered with Social Care Wales to produce a document that explains the model in more detail (its vision, its key minciples
practice and how the servicemas to work collaboratively). The model focuses on building relationships and trust with people, a
developing a shared understanding of what a good life can look like by working in an outcome focussed way. Social Gatend/e
promoting the frameworkand handbook across all Welsh Authoritigsaddition, the fourth Consultant Social Worker (CSW) Ann
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Conference took place in January 20d%Ais was the first virtual conference which proved very successful, with very positive fee
received fromLJF NIy SNJ  3SYyOAS&d ¢KS FAY 2F (KS O2yFSNBYyOS 41 a i

1 The Practice Improvement Group, wasastablished having ceased at the beginning of the pandeftie Terms of Reference has
been updated and a plan is in place to improve practice. The group is made up of social workers and managers from sendss
and sits alongside the Consultant Social Worker (CSW) Group to develop plans on improving practice &woogd Bervices, Heall
and Housindpirectorate. Part of the groups remit is to consider views obtained from service users to help driveemprus to
service delivery.

1 Despite the level of audit activity being scaled back during 2021/22 due to the continuationpErtblemic, obtaining the voice of
children and families continues to be a key component of the Quality Practice & Learning Frankastablishing a
comprehensive Audit Programme is a key action for the Service moving forward into 2022/23.

Step 1.5.3 We will work with our Think Family partners to ensure children and young people can shape and develop| GREEN
services.

Step Progress:

1 Engagement with children & families participating in Families First services resumed during 2021/22. Fastifapport is being
offered as a mix of virtual and in person sessions. The children and families team are running groups and undertakirgevisits
community and virtually.

1 Each service is being provided in different ways. For example, the YawibeSs running family groups and undertaking one to or
sessions in the community, whereas Hafan have been completing home visits.

1 In the months of July and August 2021, a series of face to face engagements were carried out with 37 children betageoftde
12 at 6 summer programme events, as parbof W[ S0 Q& ¢ I-whiciainfed/td getitHe uiew® & residents to help shape wi
the council does in the future and help make NPT a better place to live.
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Step 1.5.4 We will encouraggoung people to exercise their right to vote and participate in local democracy GREEN

Step Progress:
On 5 May 2022, following on from the 2021 Senedtkttions, 1617 year olds, along with qualified foreign citizens, were able to regis
and cast their vote in local elections for the very first time. As part of our work to encourage voter registration armatemo
engagement across the County Bogbuwe appointed (via Welsh Government Grant Funding) an engagement and outreach office
whose role was to lead on a programme of activity particularly targeting and encouraging electoral regiftragmmg people and
those from underrepresented grous well as developing a feasible plan of action. This included:

ll
ll

T

As resultof this various planned activity, coupled with direct grant funding support from Welsh Government to bolster officer ¢apa
enabled the overall 147 year old voter registration rate to increase by 12.8% rising to 58.5% prior to the voter registiedidime for
the 5 May 2022 local elections.

Extended outreach contact events both online and in person withd¢edndary schoolsnd NPT College.
Improvedliaisoncontact with internal NPT groups including the Local Arear@mation (LAQ support network, Community of
Practice network, Travellers Liaison, Youth Council and Youth Mayor as well as the Communication, Marketing and Digital
Establishing new links and partnerships with external groups and organisations inclugiRgglonal Community Cohesion
network, Your Voice Advocacy, Democracy Box, Local Muslim community groups, BAME community groups, local media,
Government, Electoral Commission and the Association of Electoral Administrators.

Undertaking targeted key assaging via direct correspondence with1l6year olds as well utilising the annual canvass proces
aid with promotional drives with specially designed insert materials and online briefings for form classes (for examge besy
highly targeted correspadence sent to unregistered 16/17 year olds).

tfFryyAy3a INRdzyR {Sé RI(dSa (2 KSEfLI 6AG0K LINRPY2GA2Yy Lt RNA
face to face work (where possible) as well as online activity.

Utilising traditionaladvertising mediums such as local radio as well as social media platforms to promote and tie in with spe
designed resources supported by the Electoral Commission and Welsh Government.
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Improvement Priority 1.6 - Children and young people are safe and feel safe GREEN

Step 1.6.1- We will increase awareness in children and young people of the importance of safe, equal and healthy GREEN
relationships and that abusive behaviour is always wrong. (Healthy Relationships For Stronger Communities Strate

Step Progress:

1 The Relationship & Sexuality Education Sub Group corsttouaeet on a virtual basis, to ensure the roll out of age appropriate
healthy relationship lessons to young peaple

1 Youth Practitioners deliver the Healthy Relationships and Sexuality Education (RSE) Lessons to young people within second
educational stings. Whilstroll out has been significantly hindered by the pandemic, however in the last quar2e2af22 we have
been able to deliver the lesson to4D8secondary school pupil$he age appropriate lesson will be delivered to year 6 primary sc
pupils in 2022/23.

1 The Community Safety Annual Crucial Crew event also covers a lesson on Healthy Relationships, which was delivered atehp
1,800 pupils. During 2021/22 thisaw delivered virtually, but will be delivered face to face during 2022/23.

1 Youth Practitioners raise awareness and support young people with healthy relationships within the Relationships Adunce Drc
Service (RADS) throughout NPT Youth and collegag=tti

Step 1.62 - We will ensure all children and young people know how to stay safe whdinen GREEN

Step Progress:

1 All schools & engaged with the 360 degreaf8 Cymru selévaluation tool through thédwb platform and have been provided with
training with its use. Schools are reminded of the Keeping Learners Safe guidance which contains a specific chaptesafetynlin
and an esafety policy is recommended within the N&Feguardingrolicy for schoolsSchools are also reminded of the national
online safety zone hosted diwb online and Estyn thematic reviewdchools are further supported by their Education Support
Officer.
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School Governors are provided with annual training of online safety and pobwiidle resources to help challenge and support the
a0K22tQa 2yftAyS alFSié LINPOSRdAZNB&a IyR LINRG202f ao

Designated Safeguarding Persons are regularly updated with any information, guidance, resources from Welsh Government
agencies e.g. NSPCC.

The anual Community Safety Crucial Crew event delivers a workshop on Cybem@ichavas delivered to approximately 1,800
pupils During »21/22 this was delivered virtually, but wile delivered facéo face during2022/23.

Step 1.6.3 We will ensureall council services follow rigorous and consistent safeguarding practices GREEN

Step Progress:

T

T

T

We continue to review and develop our response to safeding practice acros§hildrenand Young Peopl8ervices through learnin
gleaned from the activities undertaken by the Strategic Quality Practice Group.

Child Protection (CP) numbers, includingegistrations have remained consistently steady over the past year.-fdbistrations
now result ina manager review to elicit learning.

ClLYAf& DNRdzL) / 2y FSNBYOAYy3a Aa y2¢6 Sttt SYOSRRSR | ONR a art/
work. The next step is to consider moving this into Adult Services.

A Joint Inspection into CP arrangements across NPT was broadly positive and validated our response to harm outsidehthrada
through the triangulation and community risk profile meetings. We are now routinely capturing persons and places of cothaerr
so doing developing soft intelligence to better target those who seek to abuse children and to make places safer. Tishipartner
response to harm outside the family home is maturing and there isibagross the partnership.

Further work is requéd across the partnership in response to Criminal Exploitation, which is now the most prevalent risk factg
outside of the family home.

During 2021/22 approximately 1,6@duncilemployess completed mandatory safeguarding awarene$sagning training Wwich
included a module relating to children and young people.
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Step 1.6.4 We will work with our partners to implement our Road Safety Strategy. GREEN

Step Progress:

1 Since restrictions gradually lifted $pring2021, we have startedo see a positivémpact on our road safety delivery across all age
groups. Education in our school settings reed to face to face anduw driver training has returnedffering a full range of courses
albeit with somerestrictionson numbers per session in car andiaining rooms.

During 2021/22pupils participating in our primamoad safetyprogramme increased from 4,186 in 2020/21 to 9,130 pupils.

Our cycle training programme also increased from 81 pupils to 508 pupils this year, whilst our KerBbilftPeddsian Training
programme for & 7 years olds increased to 1,795 pupils taking part from a lower number of 737 in 2020/21. Secondary Scho
education has been delivered to 1,623 pupils this year as opposed to 100 last year and further on road tramivlyg tpalified
young drivers has risen from 11 in 2020/ 21 to 27 in 2021/22.

1 In March 2022, we received a funding boost of £899from Welsh Government for 2022/2023.

1 Please also refer to step 2.3.5. below.

= =4

ImprovementPriority 1.7- Children of allages will benefit from participation in activities in the natural environment, GREEN
providing benefits for wellbeing and a greater appreciation for the role the natural environment plays in their lives

Step 1.7.1- Working with partners and specialigtoviders, we will make use of external funding to deliver programmey GREEN
family focused activities in the natural environment.

Step Progress:

1 Of the £776)00AIll Wales Play Opportunities Grant funding (including Summer of Fun and Winter of Wellbeing) a number of
community based projects were funded to deliver outdoor play and spdivities including play in parks and Forest School. Cap
funding was als utilised to make improvements to local parks and playgrounds to improve quality of an access to outdoor play
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1 Throughthe Child Development Fund, opportunities for outdoor play was providi 72 forestryschool play sessioreing

delivered to504 chidren aged &b years.

1 The Lost Peatlands project has been running outdoor learning sessions enabling local children to learn about and eXa@rience

local environment, learn about peatlands and the important wildlife in the area.

1 Family outdoor healtland weltbeing sessions have been provided encouraging local families to get out into their environment

encourage confidence in natural play.

1 Projects at Craig Gwladus have also supported the local schools to use the Park for outdoor learning.

1 Please also refer to Step 2.8.1 below

More detailed information with commentsn performance is includedithin our full suite of performancendicators

Performance Indicator 2019/20 | 2020/21 | 2021/22 2021/22 | Perf. RAG Perf. RAG
Actual Actual Actual Target against against 20/21
21/22 Target | Actual
1 Wellbeing Objective + To improve the weklbeing of children and young people
CP/002- Number of full day childcare places provided 2335 2413 2339 2400
Amber Amber
CP/005- Percentage opupil attendance in primary schools 94.02 93.33 91.18| No target N/a
18/19 AY|  19/20 AY 20/21 AY set
Amber
CP/006- Percentage of pupil attendance in secondary schools 93.46 92.01 87.88| No target N/a
18/19 AY|  19/20 AY 20/21 AY set
Amber
CP/007-Percentage of pupils assessed in Welsh at the end of Foundation phase 16.63 | Assessments not 15.8 N/a N/a

18/19 AY

undertaken due to Covid
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CP/008- Percentage of year 11 pupils studying Welsh first language 11.40 11.33 12.29 11.70
18/19 AY|  19/20 AY 20/21 AY

Green Green

CP/009 Measure 33 Percentage of children in care who had to move 3 or more time 7.77 4.1 | Data 8 N/a N/a
available
end of 2022

CP/011- Measure 24 Percentage of child assessments completed on time 98.76 97.71 99.15 94.00

Green Green
CP/013 Percentage of young people who are NEE&ar 11 leavers not in education, 2.15 2.12 2.41 3.00 i
training or employment (NEET) “ red

reen e

CP/014 Percentage of 1119 year olds in contact with the YouBervice 45.75 9.47 29.79 28.00

Green Green
CP/018 Road SafetyKilled or seriously injured: Child casualtiesl{® years) 3 0 1| No target N/a N/a
2021/22 data is for 2021 calendar year. set
CP/019 Road SafetyKilled or seriouslinjured- Pedal cyclist casualties (All Ages) 0 1 0| No target N/a N/a
2021/22 data is for 2021 calendar year set
CP/020- Road SafetyKilled or seriously injuredYoung Drivers (1&4 years) 1 1 0| No target N/a N/a
2021/22 data is for 2021 calendar year. set
CP/108 PAM/032- Capped 9 score 342.09 369.00 378.00 345.00

Green Green
CP/109-PAM/044- Number of apprenticeships on formal recognised apprenticeships 6.72 8.06 15.25 8.00
schemes per 1,000 employees e e

reen reen
CP/115 % of children that have received the Healthy Relationship lesson to address New indicator for 42.55 35.00 N/a
violence against women, domestic abuse and sexual violence (VAWDASV) 2021/22 .
reen
Corporate Plan 2021-23 Annual Report Progress Report: 1st April 2021 to 31st March 2022 35




Case Studyt: Cam Nesa Project

Background: Cam Nesa ainteto reduce the number of k24 yearolds who are Not in Educatipemployment or Training (NEET) through a flexible
approach that, alongside the prioritisation of employment outcomes, involves an offer of support to individuals to adbesddarning, gain qualificatian
and participate in trainingThis offer helpedoung people to gain a supported access and progression to sustainable employment. The project was d
to complement and add value to services without duplicating them. The regional project was deliverennpkeshire, Neath Port Talbot,
Carmartheshire, Ceredigion and Swansea local authorities.

Through this project, ar Youth Service supported 494 young people to help get access to either employmetitpéutiducation or training. The Cam Nes
project, worked specifically with young people beiwn the ages of 16 and 24 who were disengaged from the job market and were edtigation
employmentor training (NEET). Youth Workers employed by the project provided tailored support for the young people such as helpiriii io&m
searching, CV wting, interview techniques and completing job applications. Plus, they would provide advice and guidance when needéedj includ
signposting them to specialist support services. Since the project was launched in 2@E8upported243young people into employment, 58 into
education or training and many different qualifications.

Whilst the Cam Nesa project has now come to an @ine project closed iugust 2021)the Youth Service continue to provide support for 16 to 18 year
old who are NEET thragh their Keeping in Touch (KM@am and the Youth Service was successful in gaining Community Renewal Funding (CRF) to (
their post 16 CRF Next Steps Tedine team also provides employability support to 18 to 25 year olds in pahipewith Jobcentre Plus at their centres in
Neath and Port Talbot.

How does this workcontribute to the 5 ways of workingof the sustainable development principle

1 Longterm ¢ the project contributed to the long term vision of the corporate plan visging objective 1 to improve the wellbeing of children and youn
people The project provided opportunities for young people to develop social and life skillsveithngccupational skills for future employment. The
project was successful in helping 243 young people gain sustained employment which often lead to further opportunitiesnntednd an improved
sense ofelfworth.

1 Integration ¢ the project linkswith the corporate plarwellbeing objective 1to improve the weHbeing of children and young peopknd other local
delivery plans within the organisation. The Cam Nesa provision was designed to avoid duplication of servicesHautc® opportunigs for young
people. The project worked in partnership with local employers, work based learning providers and training pravimtersaformation on how Well
Being Objective 1 collectively works towards achieving the 7 NationalB&ly Goals is founah pages 13 & 14 above.

1 Involvement¢ The Cam Nesa project worked closely with other youth service provisions where good practice was shared and adopted. Monthly
performance data was shared between all concerned parties, along with stringent monitooogsges. The young people engaged with were involy
in designing their bespoke pack of support and helping the youth worker find the best possible pathway for them.
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Collaborationg Cam Nesa was a regional partnership provision involving Careers Wal€eroes, Colleges, Work Based Learning Providers, Sped
Referral Agencies and local employers. All working together to help young people break down any barriers, support hibalitng et for them to
achieve their goal.

Preventiong TheCam Nesaroject helped to reduce the overall not in education, employment or training (NEET) young people within our local
communities. Many of the sessions and courses on offer helped young people to improve their mental health and wellbeghgedjaerwho egaged
on the program often improved their quality of life, by gaining sustained employment.

Examples of service user positive outcomes:

T

T

hyS @2dzy3 LISNAR2Y 6K2 NBOSAGSR & dzLILJ2 NI his$uppai atzdielp i CaniNNBsa eddnigava inel Fhy
AYLINREOSR Y& /3 LINBPOGARSR YS gA0GK GONIXYAYAYy3I YR KSELISR YS GAGK Ay
One young persons whose long term career goal was to open her own dog grooming business and is navapnaHelfilling this career choice. She
Y2NB GKFIYy KFLIL®R ¢6A0GK GKS &dzLJL2 NI aKS KIFa NBOSAOSR I flavgud nokiis Whe 2 aim
today. The support | have received has been amazingland | G NHzf @ G KIF y | Fdz ¢ &
Another young person stated thgtd L K| @S aLISyid ¢ &@SINB Ay Yé 0SRNRB2YZ L yYSOSNI {ySgq
with my thoughts, | wish that | had realised and took part in groups sgasiler 'Y NBIF ff & Sy22@8AiAy3a AdGd L Ol yQi
AdadzSa FyR GFf1 Fo2dzi G4KSYXZ AG YIFI{1Sa YS FSSt o0SUGGSNI I o2dzi YeasSt

GL Y lLoazftdziSte 20SNJ GKS Y22y> L 2dzad ¢ yi ( 2outiois i ameddihgzy GV2yNlvé @
GNHz &8 0SSy OSNE KSELJFdzA FYyR LUY @SNE 3INFGSTFdA F2NI SOSNEBGOGKAYy3I (K
G{AyOS IGGSYRAY3I aSaairzya L KIFEZS JILAYSR Ay 02y TARSyge Stkeeps mydnimdlinA O
OKSO1 ¢ o

GCKIYyl @2dz F2NJ Fff GKS &adzlJl2 NI RdzNAYy3 Yeé (GAYS 2y | yi.Al@SndE onfa pathivady B
[ SOSt o .dzaAySaa ! RYAYED

GL gl a dzyadz2NBE 2F oK Iwien OretNie Svdvkerishe inépeding logkt optigns and tailor my CV for different roles (which 1 wq
not have thought of). We appliddr a number of apprenticeshignd | feel without the support and encouragement from her | would not have beer
suOOSaa¥FdzZ Ay Yeé ySg NBf Soé
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5. Wellbeing Objective Z; Progress in 20022

Well-being Objective 2To improve the welbeing of all adults who
live in the county borough:
GODBSNE2YS LI NIUAOALICaROATF dAf 28 | ¥R CD¥

A prosperous Wales A key priority is to create/facilitate quality employment opportunities for local people. Whether by lever:
the purchasing power and influence ofetb2 dzy OA f Q& RANB OGO I OGAGAGASEAX
local employment opportunities and supporting people into work is a key aspiratithe @ouncil

A healthier Wales Ensuring decent, affordable housing is another key ardaanfs, together with work to ensure more is dong
to enable people affected by domestic abuse, substance misuse or at riskineamiminality to protect
themselves. There are particular plans for supporting people with more significant health andeedss but
refocusing practice to place emphasis on promoting independence.

INVEIESOREENEE ¢ KS A YL NIOFYOS 2F aO02YYdzyAGeé Aa LI NIAOdz | NI &
communities the care and support needs of more vulnerable residents.
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How this weltbeing objective contributes to the seven national wedkeing goals:

There is a strong emphasis on sustainability across a number of théypaeas, both in the way we plan tg
house our population and in the way we seek to secure the long term viability of our communities throd
ensuring quality employment opportunities for local people.

A more equal Wales There is a clear focus on workaddress inequality across people of all different types of backgrounds bt
also a firm commitment to take a righls|sed approach not just in the way the Council meets its statutory
education and social services responsibilities but across all of theQChinQa ¢ 2 NJ @

A Wales of vibrant The priorities seek to strengthen and develop the social capital of communities to ensure sustainability|
culture and thriving resilience. This work will also ensure that the unique cultures of eactmunity are respected, including
Welsh language g2N)] (2 SEGSYR RIAft& dzaS 2F G(KS 2S8ftakK fFy3dz 3

t N2 OdZNBYSyYy G FFyR NB3IdzZA I §2NB | Ol A @A ( @éactenfafsustaable §nd
responsible mannefMheCouncils signed up tahe Ethical Supply Chains Programme. This makes a
commitment to ensuring that the Council actively examines where it sources its goods and services fro
ensure those arrangemestare ethical.
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Well-being Objective2 - To improve the weHlbeing of all adults who
live in the county borough

Improvement Priority2.1 - Local people can access sustainable, local, quality employment
GREEN

Step2.1.1- Support existing andew businesses to help create and sustain local employment opportunities for local pé
GREEN

Step Progress:

9 During the first 10 months of 2021/22, various restrictions remained in place with business sectors such as LeisurgyHasfaial
and Tourism continuing to be impacted. At this time, to support local businesses, the Economic Development Teasdpreeess
320 emergency grant payments on behalf of Welsh Government to small businesses operating within these sectors. Inlalditi
team received over 700 requests for advice, information or financial support.

1 244 new business statp enquires were ssisted dumg 2021/22, marginally below otarget of 250 However this was achieved
despite the unfavourable economic conditions and the fact that staff resources were still being allocated to administeitaj@s
for emergency payments via the vaus Welsh Government grants schemes.

f The Economic Development Team are gradually returning tottataceO2 y i | OG0 X I NB O2y dAydzay 3
importantly, are considering new ways of supporting new busiseas-upsin the future.

T TheTSF'Y RSt AOBSNBR MH WOANIdzZ €t Q SYGSNLINANEAS SOSyida RdzZNAYy A H
own business.
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Step2.1.2- Maximise strategic funding available to deliver employability programmes such as Work@aysrunities fory GREEN
Work, Communities for Work Plus and 'Kickstart' to assist economically inactive and unemployed to obtain and sustg
employment.

Step Progress:

9 Participants being supported by Workwaysontinued to be impacted by the pandemic with the team encouraging engagement
phone, email and text. 705 referralgere received, with 216 enrolling. 1i#2oplewere helped to progress back to work, training ¢
volunteeringwhich was higher than ouarget of 72. Wderthe circumstancethis was a massive achievement for the team.
Outcomes were affected by the pandemic specifically as the target audience for Workways are those with Work Limiting Heal
Conditions or a Disabilityfherefore this perid was a very difficult time to consider work, due the vulnerability of the individuals.

1 TheCommunities for Work target fahe number of people helped to gain training, volunteering, work experience, full time educ
or sustainable employment for ppte aged 164 was significantly exceeded with 134 supported in 2021/22 against et t@rg4.
However, referrals were low for the age 25+ group, which was seen across Wales. For this group, 50 people were suppdrted
during the year against a targef 86.

1 The Communities for Work plus programme target for the number of people helped to gain training, volunteering, work egper
full time educationsustainable employmeng NJ (i K2 & S A yfor peb@eNiled 16hI@sSvidiabsdsignificaaligeeded with
525 supported in 2021/22 against a target of 300, with 159 being supported in 2020/21

{1 Bntries to theKickstart programmeeased 1 March2022with these placements continuing into the new financial year. The supj
for young people to gain employment, and businesses to recruit with a financial incentive of the salary being covereshtbs 6has
been successful with 1Q8opleplaced with Iezal businesses an@idividuals being supported ke Council

f Funded by Neath Port Talbot Council, the Workstaty A & | W2 y S praciicgl handioK 2elpld pebFefnBd\danf B ge
into a job through training, work experience, career advice, volunteering aneiaonae employment support. By accessing We
Government funding, we have refurbished two previously derelict buildindedaear of the Workstation, which now provide hi
guality accommodation for training and programme delivery in association with Employability.

1 In addition,we have developed a bid via the Community Renewal Fund to assist people into paid work experience.
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Step2.1.3- The Council will seek to avoid compulsory redundancies to the maximum extent possible GREEN

Step Progress:

1 We will continue our commitment to minimising compulsory redundancies and ensuring employment continuity for our emplo)
focusing on redeployment activities, utilising the Voluntary Redundancy Scheme, which is now @amdedrscheme since 17
September 2019, and limiting the number of posts which are advertised externally.

1 There were 3 compulsomgdundancies during 2021/2&nd 2 in 2020/21

Step2.1.4- Step- Maximise employment and training opportunities for local people through community benefits and GREEN
supporting new investments in the county borough

Step Progress:

1 Despite onsite restrictions and staff and supply shortages throughout 2021/22, work on Council construction projectsqut oggts
with various employment, training and work experience opportunities offered to local people.

1 During 2021/22ye facilitated 2,844 training weeks from apprenticeship, traineeships and work experience opportunities, an in
on the 2,026 achieved for 2020/21.

Improvement Priority 2.2 - Local people can access quality affordable housing AMBER

Step2.2.1- We willwork with developers and partners to provide an adequate supply, mix, type and tenure of housing AMBER
meet the needs of the local population, including the Gypsy and Traveler community, in the right locations
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Step Progress:

T ¢KS [201f 58S@St2LIYSyld tfly lyydadt az2yAdd2NAyYy3I wSLR2 NI 066 a
LDP makes provision for 8,760 housing units in order to deliver the 7,800 dwellings required to meet the ebtengnauath
strategy by 2026. The 2021 AMR (2020/21) reported that since thebaBddateof 2011, 2,357 housing units have been complete
against a target of 4,956, which equates to just 48% of the cumulative target being delivered to date. Although theogeist faritl
allocated in the LDP to meet the identified housing requirement, for a variety of reasons (including those that are indepgtie
planning system), sites are not coming forward and progressing as anticipated. In terms of affordable housiregl deimegh the
planning system, the 2021 AMR reported that 72 affordable units had been delivered via Section 106 agreements sincech011
equated to just 10% of the cumulative target of 722 units. The delivery of affordable housing is directlydibkeader housing
delivery and the position reflects the fact that LDP allocated sites are not coming forward as originally anticipated.

1 The DeliveryAgreement for the Replacement LDP was approved by the Welsh Govermmiartuary 2022 and sets out ad¢h and a
halfé SI NJ AYSGlIo6tS G2 O02YLX SGS KS LI IFYyS gAGK |y FyiaAOked i
between F'March and 31 May 2022, where landowners, the public and developers were invited to submit theiifda inclusion in
the plan for development or protection. The revised lgfeGovernment Development Pldfanual places more emphasis on site
promoters demonstrating the viability and deliverability of sites, which should help to ensure only sites tbatdmunstrated a
clear commitment and are viable are included within the Replacement LDP (RLDP). The levels of growth for housing reghiee(
RLDP period (2022036) is currently being examined.

1 The extension to Cae Garw Gypsy and Traveller Siteamagleted in 2016 and met the identified need up to 2022. A new Gypsy
Traveller Accommodation Assessment (GTAA) was completed in Februarg@irditted to the Welsh Government and is current
awaiting Ministerial Approval

1 6 long term problematiproperties were brought back into use by direct action by the Council. A further 7 properties have gone
through the Enforced Sales Procedure process and changed ownership but have not yet been reodueigedere issues with
obtaining essential dataom other internal sourcet be able to report on the percentage of empty private properties brought bz
into use. This will be rectifieid 2022/23
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Step2.2.2- We will take the lead in facilitating the local strategic housing partnership to préa@nelessness more often| GREEN
and hausing the homeless more quickly.

Step Progress:

1 A Rapid Rehousirf#an is being developed to help people into permanent accommodation whilst addressing their support nee
quicker.

1 We increased the number of emergency interim accommodation for homeless to meet the increasing demand.

1 Additional funding has enabled thdousingOptions team to expandand13 new postdave been createtb provide additional
support to service users dralsoexistingstaff in line with the increased demand.

1 60.7% of households were successfully prevented from becoming homeless, just above our 60% target.

Step2.2.3- We will target available funding to provide effective housing support for peidpletified as in need of GREEN
additional help and support

Step Progress:

1 Additional to the new posts within Housing Optignsentioned in step 2.2.2 abovieg HousingSupport Grant was utilised to provide
targeted support from external organisations/charities, such as support faffexnders, mental health pan disability, substance
misuse andor domestic abuse victims.

1 Duringthe financial year 2021/22, 66 new gesntral heating systems were installed into homes across tmeughthrough the
Warm Homes Fund Schemie total, since June 202@here have beeri08 installations ohew central heatingystemsacross the
boroughwith a total spend ogr the whole schemef £485,000.

Step 2.2.4 We will continue to provide Disabled Facilities Grants within the limits of the funding available to the Courr AMBER

Step Progress:
The delivery of Disabled Facilities Grants continues to be disrupted by the effects of the pandemic. The availabilrigctdrsoand in
certain cases the supply materials continued to be an issue. Thetgekasanimprovement on the time taken to deler a Disabled
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Facilities Grantieducing from363 days in 2020/21 to 339 days in 2021/22. However, the average number of days taken is still ak
target of 270.

Step 2.2.5 We will develop a Housing Support Programme Strategy outlining the Quncila G NI § S3A O RA| AMBER
support services

Step Progress:

A Housing Support Programme Strategy was developed during 2021/28asncbnsulted on in early 2022/2Bhe strategy wilbutline
the strategic direction of the local authority for housing support services, provide a single strategic view of NeattbBtstalproach
to homelessness prevention and housing support servicesakdlinto account what we as a local authgntill do to support the
RSt AOSNE 2F 2StakK D2OSNYYSyiliQa @GAarazya FyR FAYAa Ay Giedin LI
order to move to the new rapid raousing approachThefinal draft following this consultation M/ be considered byCabinet inOctober
2022 There were delays to this work caused by the impacth®pandemic

Improvement Priority 2.3 - People are safe and feel safe AMBER

Step2.3.1- We will make early intervention and prevention a priotityreduce the number of repeat victims and reduce{ AMBER
number of high risk cases (Healthy Relationships For Stronger Communities Strategy)

Step Progress:

1 The Community Safety Team and partners have been implementing the various actions withidakedfiolence against Women
DomesticAbuse and®xualViolence (VAWDASYHealthy Relationships for Stronger Communities' Strategy throughout 2021/22

1 The Community Safety Tearo-ordinated the White Ribbon Dayampaign which was held on 25 November 2021. This year the
campaign involved grass roots rugby clubs helping us to promote key messages about healthy rglatidhehcampaign was large
social media focused due to some remaining Cavddestrictions.
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Our Independent Domestic Violence AdvisgVA)leamnow work to ahybrid model, and their engagement rates remain at 739

which is higher than previous years, despite an increase in demand into the service.

34.7% of incidents of domestic abuse were repeat victims, whilst still above our target of 32%, the figedulsadon the previous

two years However, we did see a 19% increase in referrals of high risk victims to the IDVA (Independent Domestic Violence /
service Work continues to support those victims with more complex needs, who may need additionaksigupport over a longer

term or who may dropout of support and later return.

Step2.3.2- We will support and protect people who are vulnerable to being drawn into terrorism and extremism. GREEN

Step Progress:

T

The NPT Channel Panel has been developed to ensure the authority is abpgort those who have been identified as vulnerable
radicalisation. This Panel is-oadinated and supported by the Community Safety Team, and chaired by the Principal Officer for
SafeguardingThe panel is well attended by various partners, witisifve outcomes for those referred.

The Community Safety Partnership works closely with South Wales Police and Wales Extremism and Counter Ter(OME@ T
to ensure referrals are appropriately assessed. Relevant low level cases are discussemelt @ith higher risk cases being dealt
with by Police. Cases discussed at Channel aredfiered, where appropriate, support from a Home Office accredited interventic
provider, with regular progress updates being shared. Channel Panel is accouatti#eRegional CONTEST Board and Commur
Safety Partnership.

Step2.3.3- We will continue to monitor antsocial behaviour across the county borough in collaboration with our AMBER

community safety partnerand ensure an effective response when required

Step Progress:

T

The Paws on Patrol scheme increased its membership during 2021/22 and now has 1,300 m@orbarsnity conscious dog
walkers help their local neighbourhood by being the eyes and ears of the community and report issuesgsaitii,agog fouling,
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faulty street lighting,fly tipping,anti-socialbehaviour (ASB) andiminal activity. The Safer NPT Partnership believes that the
thousandsof dog walkers within the county borough can play an important part in keeping neighbaisisader and cleaner.
Uponlifting of Covid19 restrictions we saw an increase in ASB related incidents, particularly in our town centre areas. There W
serious concern regarding under reporting, as the picture portrayed on social media was not reflected in police or atisticd.st
The Commnity Safety Partnership continues to work hard to encourage reporting of incidents through to the right agencies. ¢
sub groups have been sep to deal with particular issues of ASB, including Neath Town Centre, Port Talbot Town Centre and
Ferry. These meetings are well attended by relevant partners and supported by relevant Ward Councillors and Cabinet Vieen
groups look at targeted action plans to address concerns, including longer term more strategic actions, where relevant.
Neath Dwn Centre Partnership Groupceived a Safeguarding Award for the positive work carried out in Neath Town Centre.
The Police operations continue, with regular updates fed into the partnership, to ensure the situation is monitored.

There is ongoing engament with local businesses and traders, with an increased focus in encouraging reports through to 101

Step2.3.4- We will work with the Area Planning Board (APB) and wider partners to implement an integrated public h¢ AMBER
model approach to providingervices across the community improving responses for people who have substance use
prioritising the reduction of drug related deaths and improving services for those who havecwasing condition.

Step Progress:

T

In April 2021 the APB contracted Figure 8 Consultancy to begin to develop an independent advisory panel which is tdhee call
Western Bay Substance Use Truth Commission (SUTCha@ohave been recruited and it is planned that Commission membkr
be in place by August 2022. The SUTC will investigate the key causes and consequences of drug use and drug deathal$or ir
and their families; and subsequently recommend robust and realistic policy and practical measures to address these.
Alongside the work of the SUTC the APB Team will be working with commissioning partners to deliver on interim recommend
arising from the Commission as well as developing an Alliance approach to commissioning a brand new Integrated Public He
model forsubstance use services across the region. A resource has been agreed to take this element of the Transformation
forward.
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Step 2.3.5 We will work with our partners to implement our Road Safety Strategy

GREEN

Step Progress:

1 Since restrictiongradually lifted in spring 2021, we have started to see a positive impact on our road seliegrydacross all ag

groups.Progress in terms of delivering our planned work was on track for 202W2#st there were no targets set for Neath P
Talbot by Welsh Government for 2021, upto and including the calendar year 2020, the numbers of people killed or seriously ir
our roads has been significantbwer year on year when measured against Welsh Government targets.

Analysis of police recorded adents in Neath Port Talbot (all severities) show a steady decline since Z0&ke were 216 recorde
accidents in 2015 and 94 in 2023f the 94 accidents in 2021, there were 132 casualties comprisingaibiities, 15 seriouly injured
and 113with dlightinjuries Police recorded road accident and casualty numbers were affected by the pandemic which saw res
on how, where and why people could travel within Wales. WAil&1figures areslightlyhigher than 2020 due to the ongoing reduc
restrictions, they remain lower than pre pandemic levelsfortunately we did have 4 road traffic accident fatalities during 20&1¢h
is high for Neath Port Talbot compared to our overall annual figureanAsdzi K2 NA G& ¢S | ALIANBE (G2
ensure our delivery is consistently targeted, and relevant in both style and content as we move forward.
In 2021/22, adll programme of Welsksovernmentfunded motorcycle training resune Bike&fe, the Police lethotorcycle training
resumed after it was unable to be delivered in 2020/21 due to the pandemic. This year 66 motorcyclists were traineadfa, Bilkb$
Dragon Rider Cymru, our Enhanced Motorcycle Scheme, being delivered to 99 mitty;@nd anincrease from 51 in 2020/2ur
First Bike on Scene (FBo&)rse also resumed, delivering trainirmQ0peoplethis year.

The Cycle to Work scheme was very successful in 2020 with 249 employees signing up to the scheme. The scheme was reo
April 2021 for 7 weeks and 99 applications weoenpleted.
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Step 2.3.6 We will work with our partners to ensure those with theost complex needs are safeguarded by strengtheni AMBER
our vulnerable adults safeguarding arrangements.

Step Progress:

1 Adult Servicesontinued to respondo the pandemiand ensured thatlhose with complex needs were prioritisexhd ourLocal
Operational Safeguarding Group met quarterly to oversee safeguarding across the council.

1 Work in relation to managinthe Deprivationof Liberty OrdeXDoLOg or Community DoLsyhichmeansa person being under
constant supervison/supporteth a communitysettingbegan in late 2021Cases in the Complex Disability team who live in
supported living have been identified and are now being prioritised in accordancéssthtiation of Directors of Adult Social
ServicesADASHoriority guidance. This work waxtended out across Adult Services more broadly to capture all those who may
require a DoLO. Individual cases are being progressed through the Court of Protection to authorise care plans, securgycomm
St TFINBE 2NRSNA I YR &ty & Ardalsavd@ppiyfigdut the rBsburcksmdetled 0 &nsurersoitdbiJarrangeme
are in place for the forthcoming implementation of and compliance with the Liberty Protection Safeguards (LPS). We dhe curr|
reviewing the pathway processes we have ircpléor community DoLs, however consideration will have to be given to the chang
LPS and impact arur current service structure

1 Support haslsobeen made availablevhichlinks with safeguarding) to adults who are displaying harinéhaviour.

1 Thereremains work to be done to further develop the response to harm outside the family home across Adult Services.

Step 2.3.7- We will regulate food premises to ensure that the food provided is fit for human consumption and the pref GREEN
from which it issold are hygienic.

Step Progress:

 The percentage of foodp S YA 4S& GKI 0 KIFI @S 6SSy AyaLISOUSR yR F2dzyR (2
hygiene requirements remains high at 96.6%, and therefore achieving a Food Hygiene Rating of either 3, 4, or 5 (osi$ tf&). L¢
4% of food bainesses have Ratings of 0, 1 or 2, and these premises attract additional follow up and enforcement actions.
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Standards Agency (FSA) and Local Authorities), to address backlogs of work foevweagdemicparticularly for programmed
inspections of existing and new businesses. The recovery plan extends through to 2023/24, and prioritises work with nesedus
and any existing businesses in higher risk categories. This takes account of the resources which have been diverteatatto the
Covid19response (particularly to support Care Homes andTibst, Trac& Protect (TTP) service).

Step 2.3.8 We will investigate breaches in the integrity of the food chain, from farm to fork (feed, animal health and ff AMBER
standards)

StepProgress:

1 All 41 (100 %) of high risk / A Rated inspections for Animal Health, food and feed have been completed. This statistic howevs
disguises the fact that although the service has managed to inspéutjaltiskbusinesses within the period (one business is
temporarily closed), inspection rates at lower risk premisas been impactednd certain aspects of Trading Standards work has
been deprioritised

1 Intelligence gathered at a local and regional level indistitat resources need to be diverted to lower risk businesses as they ha
been overlooked and have consequently become higher Tigk is partly due to a change in activity, but also due to the lack of a
enforcement presence at the business, followihg enforcement difficulties caused by tipandemic and prioritisation of resources
Allergen declaration compliance andssdescription of food are significant problems at lower risk businesses. Following the
pandemic, many businesses have moved onliheelwmake them more difficult to detect, more work needs to be done in this are
but will require resources in an area that are already stretched.
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Step 2.3.9 Working with partners and protecting the public, we will investigate significant breacrametimer fraud,
product safety and age restricted sales detected proactively or reactively

AMBER

Step Progress:

1 Of the 415 times businesse&re visited,in 335 instances businesses were found to be compliant, or brought back into complia
successfully80.72%). Despite this figure meeting the target, the statistic belies the number of outstanding breaches and
investigations that need to be resolved. The servicedtssbeen through a period of significant staffing disruptianluding staff

sicknessnd other demands.

1 TradingStandard$asapproached partners to share information and formulate dissemination of intelligence. This has been su
via the forum of the Community Safety Partnershtipwever promotion of the service has suffered as @oément takes precedenct

and resources are limited.

1 Trading Standardsasimprovedcollaborative links within the council with tHeconomic Developmeriteamin supporting business

and withWaste Enforcement and Licensimgsharingntelligence

T ¢KS ¢NIRAY3I {dGFYyYRIFINRA GSI Y wkKhi/ 2 yITIARS yoOBaldrygs NhdR My Eheden O K
officer has been appointed to approach local businesses to join the scheme, this officer is working in conjunctioaEatmomic
DevelopmenfTeamand neighbouring Trading Standarfisamgo promote the scheme. It is hoped that this will enable a-tading
environment and give confidence to consumers in the services and products that they purchase from businesses in the regio

Step 2.3.10 We will work with all stakeholders to deliver a safe and sustainable built environment.

GREEN

Step Progress:

1 We ensured that all controlled building work meets the requirements of the Building Regulations to safeguard the headfletsuod

people in and around buildings.
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1 Due to the nature of the work we continued tieliver the servicéhroughout 2021/22 relating to dangerous structures and buildin
regulation applications continued as normal.

9 mnmE: 2F 0dzAf RAyYy 3 QodsierdEhécked witthah ¥5 daydf. 1 y Q | LILIKE A OF

T ppdrws 2F WFdzAf LI IFTYyQ LI AOFIGA2Yya 6SNB | LIWNRPISR FANRG

Improvement Priority 2.4 - People unable to work can maximise their income GREEN

Step2.4.1- People will be supported to receive the UK Government bentfey are entitled to. GREEN

Step Progress:

1 From April 2021 to the end of January 20@8dr Welfare Rights Unit has supported more than 2,000 people with benefit advice,

appeal representation and full casework (form completion for example) raising more than £56m in extra income for thesé bian

represents an average of £2,500 per person.

We issued two Winter Fuel payments of £100 each to over 10,000 residents.

We processed selsolation payments of either £500 or £750 to over 5,000 residents who suffered a loss of earnings due to the

requirement toseltisolatewith Covid19.

1 Weadministered the £750 Social Care Bonus Scheme

1 We processed Housing Benefit claims in 2.73 days (average) which is in an ingmoeen4 days on 2020/21 performance and w
within our annual target. Also, accuracy rate of processing benefits was 989856 year.

= =4
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Step2.4.2-2 S gAfft AYLI SYSyld (GKS 2SfakK D2@SNYYSyiuQa { OKSYY GREEN
income.

Step Progress:

T

ll
ll
T

We provided c£19m in council xasupport to c1000households anddok a decisiono freeze the Council eleménf the Council Tay
bill.

We putplans in place to deliver the Welsh Government Cost of Living Support Scheme payments to ¢55,000 households
Set aside £2m into a Hardship Relief Reservedawdlopeda scheme to assist thosdfectedmost from the cost of living crisis.
We exceeded our collection rate targets fmunciltax (98.01% collected) amsbn-domestic rates (98.9%) and batbllectionrates
were up slightly on the previous year.

Step2.4.3- We will continue to work with Chwarae Teg to deliver our Gender Equality Action Plan, including specific| GREEN
G2 NBRdzOS GKS [/ 2dzyOAft Qa 3ISYRSNI LI & 3l LI

Step Progress:

T

DSYRSNJtFe DFLI RFGF A& NBLR2NISR I @8SFENJAY | NNEIFINBED ¢KS
6.59%. The median has increased slightly from 2020, when it was 3.44% (it was 3.93% in 2019). The mean has decreased a
72> AY HAHN® ¢KAA YSIya (0KFIGd GKS RAFTFSNBYOS Ay 62YSyQdlest
earn 93p for every £1 earned by a male.

2 KAf &l O0KS NIXGS KFra adreSR GKS alyYSz 46S NBYIFIAYSR 2y Hapt
Employer Scheme for a third year to assist us with strategies to reduce our gender pay gap. Some of the work under@d®n in
introducing the Hybrid Working Framewansich has focussed managers on communication with their teams regarding more fi
ways of workingManaging and motivating Hybrid Teamaibhing wagolled out and deliveredth 2021/2022 andsessions on
reward/recognition and constructive feedback for leaders and managaxsdeveloped and delivered in conjunction with Chwarae
Teg.
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ImprovementPriority 2.5- Peoplewho need care and support will be helped to develop their resilience, accessing sup
from within their community. If their needs can only be met by social services they will receive services which are
personalised

GREEN

Step2.5.1-We will furtherRS @St 21LJ 0 KS GFNRBYyd R22NE G2 a20AFf &aSNIDA
advice and assistance service

GREEN

Step Progress:

In March 2022 the Adubbingle Point o€ontact(SPOQ)ent live completing assessments for social work and occupational therapy
increasing staffing within the team. This has ensured that calls are being answered live by our contact officers, thaleaefer

processed as a same day response by the rdidtiplinary team and residents of NPT have immediate access to

information/advice/assistance. Where assessments are required these are currently being completed within 4 working desegen ¢

with the criteria being set at within 7 working days.

Step2.5.2- We will develop the home care and residential care provision for older people to ensure that there are eng
quality placements available to meet local need

GREEN

Step Progress:

1 Weekly provider meetings took place in 2021/22 to support the caaeket and daily contact was maintained with providers that
experienced a @vid-19 outbreak Further support was provided to thmaresector including distribution of Welsh Government
Funding to support additional cost pressures arising from Cb¥iddisribution of Personal ProtectivequipmentPPEand a
@2t dzy rédgsemMbIpaople withithe Social Services and Housbigectoratewas established in order to support care providers

with acute staff shortages arising frono\id-19.
1 Contingency plan®r services were developed to ensure continuity of care services throughout the pandemic.
1 A regionalnfection, Protection an€ontrol(IP&Churse was employed to support care homes.

Corporate Plan 2021-23 Annual Report Progress Report: 1st April 2021 to 31st March 2022 54



1 An 11% uplift to the fees paid for residential and nursing care hdawements was implemented from October 2021. This uplift
supported care homes to pay staff the Real Living wage and improve other workforce terms and conditions in order to bed in
the recruitment and retention of staff

1 A regional internet page waet up so that care homes would have latesvi@d-19 information.

Step 2.5.3 We will implement the Hospital 2 Home scheme to support people over 65 to return home from hospital 8 AMBER
as they are well enough, allowing them to recover and receive sesament of their longer term support needs in more
familiar surroundings.

Step Progress:

1 Hospital to Home has been implemented within NPT in alignment with regional priorities. It has been rebranded as Horheéir:
iIsanaddtional resource to support this but recruitment has been an issue with vacancies across support worker, social worke
therapy staff.

 Between April 2021 and March2022cy 2 @OSNJ cpQad ©USNB adzllR2 NI SR K2YS FTNRY K

Step 2.5.4 We will further develop our progressidmased model of care for people with mental health needs, learning | AMBER
disabilities and physical disabilities

Step Progress:

1 During 2021/22, w have identified through assessment and mapping exercises thefaeadange of models of accommodation
and care to meet the neexbf the populationParticularly step p and step down accommodatioMental Health is a key area for
developmant. Models d accanmodation and care that promote Y RA @A Rdzl £ Q& LINRPINBaAaA2zy 2 LILR

T ¢KS &adz00SaafdA RSOSt 2 st pandisalBlifyexttaSand sehgnie Mderd irdliddu8sshavé mdved from
specialist residential care to living in their oflats with floating supportThelJ2 A A G A @S FSSRol O1 FNRY |
provider and professionals has reaffirmed the commitment for the need for different models of accommodation anaoare
model does not fit all.
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Monthly progresan and accommodation meetings were held and a range of accommodation and care watkferant stages of
development or planningvhich includesupportedliving for individuals with autism, Core and Cluster Schempdndisability,
mental health andhomelessnesge-purposing of existing learning disability supported living model of accommodation for move
accommodation/progression, discussions with Registered Social Landlord of independent flats with floating support anaitppd
being explord to securing land for purpose built models of accommodation.
We are working in partnership with Children and Young People Services to ensure use of progression model of accommodat
care to include, When | am Ready for care leavers.

There is focus on Ategi/Shared Lives placement with a need for clear progression and goal planning as part of care planning
We are utilising early intervention dipreventative services to support care planning, meeting personal progression outcomes i
Bspoked, Community Independence Service.

Step 2.5.5 We will review the services we provide for people with the most complex needs to ensure that they remaii GREEN
for purpose

Step Progress:

T

T

We continue to work in partnership to pilot new ideas and impleneenéw model of care in a planned, structure approach that
aligns with the new regional funding model to accelerate transformation and embed services in a sustainable way.

We continue towork in partnership wittstakeholders taexplore opportunities for trialling different approaches, ideas to achieve
positive outcomes for the individuals we support.

The completionin 2021, of a supported living model of accommodation and care for mdmalth.

The Commissioning for Complex Needs Programme (Regional approach) continues with its agenda to deliver on a shareagy
commissioning, procurement and market arrangements for meeting the needs of individuals with complex needs.

We continueto measure outcomes for people with the most complex needs on a case by case basis fowlis remains on quality
outcome assessments, care planning and reviews.
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Improvement Priority 2.6 - People will be able to have their say in matters thatfect them and where people need helf GREEN
to voice their opinions, advocacy support will be available

Step2.6.1-2 S gAff AYLI SYSyid GKS wS3IA2y Il f Wandevelop & I6cR plandor { | GREEN
carers.

StepProgress:

1 Regional working groups are taking forward the priorities within the West Glamorgan Regional Carers Strategy.

1 PPHPersonal ProtectivEquipmenjwas provided to unpaid carers via the Carers Service.

1 We commissioned Carers Service to provide watioe short breaks for carers, including vouchers for spa treatments, days out a
gym membership.

1 The Councihassigned up to the principles of the emergency action planning guidelines, to ensure that carers are considered
development and implemaation of emergncy measures relating ta@id-19.

1 Use of alternative respite opportunities for carevere facilitated by the Carers Service.

Step2.6.2- We will embed a rightbased approach for older people and disabled people across the Cand@hsure that| GREEN
people have access to advocacy support where that is required

Step Progress:
Where it is identified that someone requires an advocate, arrangements are made for one to be appointed. The Counailthes ancy
place for an advocacervice. We have adopted a righHiased approach across the service
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Improvement Priority 2.7 - Develop a range of strategies to improve health and wieling of older people across the GREEN
county borough

Step2.7.1:2S gAft LINPREDSOGA2Wal N3 68YSY i Q oKAOK ARSYGATASEZ GREEN
O2YYAaaA2yAy3d 2F adzlll2NI (G2 YSSG LIS2L) SQa ySSRao

Step Progress:

1 A localMarket Sability Report (MSRhas been developed, which will inform tRegionalMarket StabilityReport TheMSRreport
waspresented to theRegionaPartnership Boardnd approvedn June 2022Section 148 of the Social Services and Wbking
(Wales) Act 201dequires Local Authorities to prepare and publish M8&Rs heljhocal Authorities and Heath Boartisbe better
placed to plan and commission social care services for their local and regional popukatedredpful tools for providers of regulated
social care serviceand for people that use services, their familiaad unpaid carergrho have an interest in the published MSRs, a
they demonstrate how services are planned and offers transparency in relation to service prduisiarthese MSRsfficers will
take forward the development of local and regional MarkesiHon Statements (MPSs), which are documents that set out what t)
of services are required to meet population need now and in the future. Both the MSRs and MPSs will then be used toanform

creation of local and regional commissioning strategies.

1 Aprogramme of commissioning work has been developed to take forward necessary work as identified through the market st

report.

1 Regular commissioning meetings with providers have taken place to discuss gaps in service and commissioning intentions.

Improvement Priority 2.8 - People will benefit from participation in activities in the natural environment, providing GREEN
benefits for wellkbeing and a greater appreciation for the role the natural environment plays in their lives
Step2.8.1 - We will make use of external funding to deliver programmes of activities in, or relating to, the natural GREEN

environment, ranging from webeing focused activities, to awareness raising of the natural environment, and progres:
(where relevant) to volunteeringnd community activity.
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Step Progress:
1 In May 2021 our upgraded Active Travel route opened in Neath.

1 A number of projects have secured funding to support community engagement and volunteering in the natural environment: |
Peatlands of South Wales Project, Connecting Green Infrastructure Project and Craig Gwladus projects. These suppdit and
local communities and volunteers whilst delivering positive outcomes for habitat and species. All of these projects aledpadilic

and wellbeing focused outdoor activities as well as a range of events, educational training and schools activities.

1 The Laoal Nature Partnership has developed a State of Nature Report for NPT (to be published in 2022) and the NPT 4 Natur
has enabled local community groups to engage with the expertise of the wider partnership.

f Ongoing social media presence has corfiiritt 12 AYONBIF &S GKS gl NBySaa 2F bt ¢Qa
More detailed information with performance comments is includivithin our full suite of performancendicators
Performance Indicator 2019/20 | 2020/21 | 2021/22 2021/22 | Perf. RAG Perf. RAG
Actual | Actual Actual Target against against20/21
21/22 Target | Actual
2 Welkbeing Objective 2 To improve the WeHbeing of all adults who live in the county borough
CP/021- Number of new business stamp enquiries assisted 273 199 244 250 @0 )]
Amber Green
CP/025 Number of compulsory redundancies made by the Council 9 2 3| No target N/a
set
CP/031- Percentage of households successfully prevented from becoming homeles 51.50 66.67 60.67 60.00
CP/032-Average calendar days taken to deliver a Disabled Facilities Grant 196.00 363.20 339.51 270.00
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CP/034- Percentage of incidents of domestic abuse where people are repeat victimg ~ 40.05 37.30 34.67 32.00
Independent Domestic Violence Advisor (ID8&jvice highest risk victims Green
CP/019 Road SafetyKilled or seriously injuredPedal cyclist casualties (All Ages) 0 1 0| No target N/a
2021/22 data is for 2Q1 calendar year. set
CP/040- RoadSafety- Killed or seriously injured: Older Drivers (75 years and over) 0 0 1| No target N/a N/a
2021/22 data is for 2@1 calendar year set
CP/041- Road SafetyKilled or seriously injured: Motorcyclistall Ages 6 1 3| No target N/a N/a
2021/22 data is for 2@1 calendar year. set
CP/042- Percentage of food establishments that meet food hygiene standards 95.15 96.00 96.62 95.00
Green Green
CP/110- Workways + Number of people helped back to work , trainingvotunteering 127 58 112 72
Green Green
CP/112 PAM/013- Percentage of empty private properties brought back into use No data due to COVAIO 4.30 N/a N/a
CP/116- Communities for Work priority 1 (age 25+): N/a 72 50 86
number of people helped to gatnaining, volunteering, work experience or sustainabl¢ New
employment
CP/117- Communities for Work Priority 3 (age 1&4): N/a 47 134 44
number of people helped to gain training, volunteering, work experience, full time | New
educationor sustainable employment Green Green
CP/118 Communities for Work PlusProgramme for age 16+: N/a 159 525 300
number of people helped to gain training, volunteering, work experience, sustainabl| New
SYLX 28YSyid 2N iK2ap®ertg K2 | NB Ay daAy 42 Green Green
CP/119 Benefits- Average days taken for new claims and changes of circumstgncey 2.30 3.10 2.73 6.00
application to assessment
Green Green
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Case Study: NPT Warm Emes Fund

Background:The WarmHomesFund was established by National Grid and is administered by Affordable Warmth Solutions to address some of the is
affecting fuel poor household$he scheme was facilitated by our Housing Renewal Team for the Neath Pottarak.

To be eligible, homeowners must:
1 Not already have a gas or oil central heating system.
1 Own or privately rent a home in Neath Port Talbot (private landlords will be required to pay a 25% contribution towan tifelee works).
1 Be classed as a low income household OR spend more than 10% of your household income on energy bills OR claim cest&@R tigaefita low
income area as identified in the Welsh Index of Multiple Deprivation

Since launching in June 2020, this schérag provided new gas central heating systems to 108 homes in the borough. During financial year 2021/22
gas central heating systems were installed into homes across the borough worth more than £286t0@0otal spend over the whole scheme#£x%85,000.
The scheme ended on 3May 2022.

How does this work contribute to thé& ways of workingof the sustainable development principle:

1 Longterm ¢ TheWarm Homes scheme helps to ensure low income, fuel poor and vulnerable households have a manageable and efficient heatil
installed into their homes thereby reducing their energy bills and helping to lift them out of fuel poverty. This is@flpamiportance at this time as
energy costs have dramatically risen across the world and are predicted to rise significantly further by the end of #6g2npay more households
into fuel poverty. In addition, the A rated boiler carries a 7 year warrantyhescan expected life span in excess of 10 years. An efficient boiler also
to reduce CO2 emissions.

1 Integration ¢ For 2021/22 this project links and contributes to delivery of the Councils Corporat&\el&kheing Objective 2 To improve the welbeing
of all adults who live in the county borough and our improvement priafitiielping people to a@ss quality affordable housindvore information on
how Wellbeing Objective 2 collectively works towards achieving the 7 NationalB®elg Goals i®und on pages 40 & 41 above.

1 Involvement¢ We work in partnership with Benefits Advice, Care and Repair, Age Connects Neath to offer a sign posting service andtipeomoted
scheme via Food banks, press releases and community buildings across the BByowghking closely with Warm Wales and Communitas we ensur
that eligible clients were in receipt of Fuel Poverty Network Extension scheme Vouchers to assist with the cost of thieegéisrcdo the property, in
the majority of cases the voucher covdr&00% of the cost of the installation. Working with National Energy Awareness(NEA) 16 Co2 and temper
monitors were installed into properties at least 3 months prior to installation of the new heating system, they remaiitadon &t least 3 montk post
installation. The data recorded is currently being analysetheyNEA along with energy billBhe findings will assist in developing further energy
efficiency projects.

1 Collaboration- The Husing Renewals and Adaptations Teaork with a numbeof different agencies and funding bodies to deliver home
improvements across the borough. NPT work in collaboration with AffordAlalenth Solutions who administer the scheme, and 4 local contractors |
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Examples of Positive Outcomes

T
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carry out the installations using the local supphain. We also worked with Warm Wales and Communitas to assess clients for FPNES (Fuel Pov
Network Extension Scheme) vouchers towards the cost of a gas connection to the property. We also work in partnershigfighABeice, Care and
Repair, Age @nects Neath to offer a sign posting service and promoted the scheme via Food banks.

Prevention¢ The warm homes scheme helps to ensure low income, fuel poor and vulnerable households have a manageable and efficiesysherat
installed into their hanes thereby reducing their energy bills and helping to lift them out of fuel poverty, will help to impeatth and wellbeing as we
as reducing CO2 emissions in the environment. The scheme also provides valuable information that camdagslspirng further energy efficiency
projects.

Households who previously burnt solid fuel will now have a more manageable heating system, and a healthier home envispeuoiatyehose with
respiratory problems. The scheme will help to lift households out of fuel poverty by reducing their enkxgy bil

Over the duration of theroject therewere 108instalationswhich included 83 new mains gas connections undertaken.

Assisted 52 households with occupants over the age of 60, 21 Households had children under the age of 16 living in ihéwusttbitls were in
receipt of benefits.

An EPC (Energy Performance Certificate) analysis pre and post installation (from latest available data) shows thati2é prapaited by 3 bands, 39
properties increased by 2 bands and 42 properties increaseddayd, just 7 properties remained unchanged. 15 Households received loft insulatig
ups to the required standard.

A Glynneathresident whohadl yS¢ 3IF a OSYUNIt KSFdAy3a aeadaSy AyaidlffSRI &amewayas
I g2NJAYy3 FlLYAtEes ¢S g2dzZ R y2G 06S St AIA0ESd aLG G 2rintodilyirSidenifie yh&
we were in fuel poverty. The process of applying was straightforward, with a hel@@Aadl 2 NJ 2y KIFyR® G¢KS Ayadltfl
GAOUK YAYAYdzZY RAANHzZLIGAZ2Y YR O2YLX SGSR jdzA O f & o

A Brynammaresidentg K2 &8 dzOOS&aaFdzZ t & | LI ASR G2 GKS 21 NY 12YSa CdzyRZI R&AThd RY
new central heating system is more efficient and | have saved money alkeady.
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6. Wellbeing Objective I, Progress in 20022

/\ Well-being Objective 3To develop the local economy and environment
sothat the wellbeing of people can be improved:

G¢CKS ¢gK2f S 27F CGuSyBordughtwl bela vidrant, leadtlly and safe
Y [T LI I OS G2 tAOST 62N YR Syezeé
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How this weltbeing objective contributes to the seven nationalell-being goals:

Thewellbeing objectivesets out a range of proposed steps to create sustainable, quality employme
working both locally and regionally. A number of the proposed City Deal projects focus on low carl
technologiesand creating capability to exploit the potential of digital technologies.

A healthier Wales The priorities demonstrate a sound understanding of the determinants oflvestly and the powers
available to the Council to impact upon those determinants.

A Wales of cohesive The priorities set out in this section, underpin the objectives for children and young people and adj
communities a range of waysg through ensuring connectivity, the availability of local employment, recreation
opportunities, the potection of the environment and ensuring the county borough is attractive to

investors.
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How this weltbeing objective contributes to the seven nationalell-being goals:

The priorities reference the important sections of our Local Development Plan which has been sult
full sustainability appraisals and shows hovk 2 8 S L2 f AOAS&a @At t dzy RSNJ
improve the social, cultural, economic and environmental Avelhg of its residents.
A more equal Wales The priorities have been developed to create greater opportunity for all people to getliba. irThis
includes: the opportunity to obtain quality employment, safe and clean places where people can i
bring up their families and a wide range of choices to take part in cultural events
ARWVEIEERORv Il eLidalllle The importance of local heritage sites and the part these have to play in sustaining culture feature
and thriving Welsh amongst the priorities as does the regeneration of valley communities. Working with communities
language features prominently as a theme in this sectionraghe preceding sections.

Priorities include reducing waste generated and increasing recycling, as well as taking a range of
LINPGUSOG YR RS@St2L) GKS O2dzydée o6 2 NP dz3 katznew |
SYSNHé (SOKy2f23ASa 6Sdad a! OUAPS . dzAft RAYy3Ia&,
proposed.
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Well-being Objective3 - To develop the local economy and environment
so that the wellbeing of people can be improved

Improvement Priority3.1 - We will provide an environment where new businesses can establish themselves and exig
businesses can grow GREEN

Step3.1.1- We will deliver strategic regeneration programmes
GREEN

Step Progress:

1 The remediation of Harbourside is ongoing in preparation for future development

1 The refurbishment of 8 Wind Street Neath has been completed

1 We have assisted with the delivery of the Coastal development at the rear of Boots in Neath as well as therefigbisgment of
the former Liberal Club on Orchard Street

1 Work is nearing completion on the new leisure and retail development in Neath and the(®lagza in Port Talbotvas completed in

summer 2022

The new Technology Centre on Baglan Energywaskompleted inearly 222

We have completed the refurbishment of the offices at tharier Crown site in Neath. The offices amw full, having been

occpied by three local companieApproximatelyhalf of the former factory is also occupied by a local company.

= =4

Step3.1.2- Step- We will maximise strategic funding opportunities to deliver council priorities including strategic GREEN
regeneration programmes.

Step Progress:
1 We have accessed Welsh Government funding via the Targeted Regeneration Investment (TRI) programme, including Prope
EnhancemenbDevelopmeniGrants, Sustainable Living Grants, Valleys Taskforce Grants and support for TRI Strategic Projects
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1 We have alsaccessedPlacemakingsrants via the Transforming Towns initiative, as wialltheVisit Wales funding.
1 We had submitted two package bids for Neath and Aberavon constituencies in application for UK Levelling Up Fund in Jum
October 2021 the Couilavas informed that both bids were unsuccessful.

Step3.1.3- We will deliver the Neath Port Talbot Council led Swansea Bay City Deal programmes/projects. GREEN

Step Progress:

1 The regional Homes as Power Stations (HAPS) pmwgeleiadwas approved by Welsh and UK Governments in July 2021 followin
external Gateway Assurance review. The HAPS Project Manager took up post in November 2021 and the project has entgre
phase.

1 The Supporting Innovation and Low Carbon Growth (Slp@Grammethat we leadwas approved by Welsh and UK Governments
August 2021 following an external Gateway Assurance review. The SILCG Programme Manager took up post in March 2022
programme of projects is at various stages of delivery, the coastm of the Bay Technology Centre on Baglan Energy Park (patf
funded by European Regional Development Funding) is complete. The Council is working with Swansea University as its del
partner to prepare the brief for a specialist facility to decarbertise steel and metals industySouth Wales Industrial Transition
from Carbon Hub (SWITCH)

f On 30" June2021, Cabinet approved the business case for a new regional Skills and Talent Programme led by Carmarthensh
aimed at delivering the skillnd training requirements for all Swansea Bay City Deal projects. The Skills and Talent call for
applications was launched in March 2022.
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Step3.1.4- We will support existing and new businesses to grow the local economy and attract new investment. GREEN

Step Progress:

1 Construction continued through 2021/22 on the state of the art,-pelivering technology centre building at Baglan Energy Park. 1
flagship, green facilityyascompleted inearly2022, will provide flexible office space for stapg companies and growing local
businesses with a focus on (but not exclusively) the Research and Development and Innovation sectors

1 In spite of Covidl9 challenges, th&conomic Development Teasnppated 36 growth, investment and diversification projects fron
existing local manufacturing companies. Examples include businesses expaadufgcturing spacéom 25,000 to 90,008q.ft.,
10,000 to 25,00@q.ft. and from 25,000 to 150,006p.ft. Theseexpansions have helped create and/or safeguard more than 200
In addition, further projects are being supported with the potential of creating/safeguarding a further 400 to 500 jobs.

1 Throughout 2021/22, th&conomic Development Teanorked on 39 potential inward investment enquiries to attract further
investment into the area. These enquiries were mainly from manufacturing companies based outside of Neath Port Talbdb lod
set up in the area and innovation spin outs linked tademia. Enquiries were for office and lab set up ranging from 20,000 to
100,000sq.ft. In particular, enquiries were received from a range of sectors including medical and life sciences, innovative Ré&
businesses, manufacturing companies linked to lovbaarand others linked to wider developments such as the Global Rail Cen
Excellence.

1 To support growth and diversification opportunities, a Community Renewal Bid is being developed to support Innovatiauwith
Manufacturing/Engineering sector thugh the provision of -IL diagnostic reviews and the setting up of a Business Forum to
encourage collaboration; networking; the exchange of ideas; inform businesses of relevant support and link businesses with
trade/professional bodies and industry relatedyanisations.

T22N)] KFa 0SSy 2y32Ay3 | NRdzyR GKS ySg bHBCNRBY(d |yR [/ SyiNEb
new investment and support local businesses looking to invest in grow within key sectorgridacturingrenewableenergy;tech;
medical/pharmaceutical.
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1 In2021/22, 410 jobs had been created or safeguarded as a result of direct financial supporEoptioenic Development Teanvell
above the set target of 280. This was achieved despite ongaioigomic uncertainties and the difficulties that many of our local
businesses have faceder the past two years

1 Work commenced on developing a bid for Community Renewal Funding to help improve digital competency across all busine
sectors.

1 Work is pogressed on the development of an Economic Recovery Plan for NPT to help focus on protecting jobs, businesses
incomes as we emerge from the pandemic and to help plan for growth over the longer term.

Step 3.1.5 We will identify supply chaiapportunities for local companies within major developments in the county AMBER
borough

Step Progress:

Despite onsite restrictions and staff and supply shortages throughout 2021/22, construction projects have started to gamumom
However, with many) 2 Y LJI sfilkeRpri@ncing recruitment and supply chain issues and material shortagesctm@mic
Development Teamere still able to identify supply chain opportunities for local businesses with 36% of contracts awarded to loc
companies, which is satisfactory output for 2021/22.

Improvement Priority 3.2 - We will work with communities to increase reuse, recycling and composting AMBER

Step3.2.1- We will review and refine our waste management strategy in the context of delivering agingory targets. | AMBER

Step Progress:
1 In 2021/22 we continued to implement actions agreed as part of the\iaste Srategy review Theone item outstanding for
implementation,isit KS LAt 20Ay 3 2F Wyl LILRQ @BfftSOGA2ya RdzS (2 0O2YY
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the current statutory target of 64%.

1 The next review obur Waste Srategy in due to take place in treutumnof 202 to put in place any required actions needed to
deliver the 70% targdty 2024/25and avoid any financial penalties for falling short.

1 In addition, we saw geduction(improvement) in the amount of waste generated per person from 209.7 tonnes in2D20 204.37
tonnes in 2021/22 and slight improvement in cleanliness of asireetsfrom 90.98% in 2020/21 to 92.85% in 2021/22.

1 The average days to clear fly tipping increased from 2.84 20/21 to 4.52 days in 2021/2Zhiswas mainly due to redepyment of
somestaff into Waste Servicds support with impacts of the pandematong with general staff resoureégsuesalsodue to the
pandemic.

Improvement Priority 3.3 - Local people and visitors can access good quality leisure and community facilities, count; AMBER
parks and countryside

Step 3.3.1- We will identify tourism investment opportunities for both the private and public sector AMBER

Step Progress:

1 10 existing tourism providers have been assisted with queries ranging from compliance witii€guidance, to proposals to
expand current accommodation provision (including serviced accommodation and camping provision). A further 2 new and 5
proposed taurism providers (including accommodation and activities/ attractions) have been supported during 2021/2022.

T ¢KS ¢2dzNAaY ¢SIY aSOdZNBR MmunZnnn Fdzy RAy 3 (KNRdAzZAK + plack at
the AberavorSeafront Aquasplash, refurbish the existing public toilet provision and improve access pathways. The new chan:
place facility will widen access to Aberavon Seafront for visitor groups with access needs.

1 Overall there has been a reduction in tourism sediusinesses seeking assistance during 2021/2022 as the sector was subject
ongoing restrictions during 2021/2022 and continues to work towards recovery from the pandemic.
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Step3.3.2- We will work with partners to refurbish, repair and maintéocally important buildings and structures. GREEN

Step Progress:

1 8 Wind Street in Neath has been refurbished and the Plaza Cinema in Portrédibeaglopment work was completed in the summe
of 2022 both of which are Listed Buildings.

1 Renovation works to the Turbine House in Margam Park have been completed, and renovation works to the Castle are ongo

1 We havesecured £25@00from the National Lottery Heritage Fund to prepare a Heritage Strategy for the Boroegisuoce the
protection and sustainability of our built and natural heritage

Step 3.3.3 We will develop and promote the local tourism sector GREEN

Step Progress:

1 The Tourism Team launched a new destination marketing campaign and website in September 2021. The Dramatic Heart of
campaign is aimed at attracting visitors to the area for overnight stays. More than 20 tourism businesses in Neath RateTalbo
involved in the campaign and have brought together experiences which provide inspiration to travellers considering a besak i
area. The operators range from hotels and holiday cottages through to adventure sport providers and historical properties. T}
campaign has met all targets set to date.

1 10 existing tourism providers and 2 new and 5 proposed tourism providers were supploriad2021/22.

1 A new Splash Pad in Aberavon has replaced the old paddling pool and theeaveater fountains, jets and watfalls,spread over
a central play aredn addition, KS ¢ 2dzNA &Y ¢SIY aSOdZNBR MmuanZnnn Fdzy RAy 3
fully accessible changing place at the Aberavon Seafront Aquasplash, refurbish the existing petlpiotasion and improve access
pathways.
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Step3.3.4- We will develop the service models that support our leisure services, theatres and parks so that new incob AMBER
streams support their operation and they are less dependent on subsidy from the Council.

Step Progress:

T hy CSOoONMHzr NB mMad> HnuHuX [/ FoAYySG aSYoSNABR | INBSR (-louse)NDligving
the Cabinet decision, council officers will now work with Celtic Leisure to facilitateraougeleisure service and undertake the
necessary consultation work.

1 Margam Park visitor figures continue to groshowing an increase of over 50,000 visitors from 244,491 (2016) to 298,008 in 20
the back of COVID restrictions and public confidence. ilespo commercial facilities being closed due to the pandemic (the
Orangery which was used as a mass vaccination centre for the-C®vakcination programme along with the gift shop closed dug
Covid 19 guidelines and essential building maintenantteg,park managed to operate under budget in 2021/22. The Orangery h
now fully reopened and has over 90 weddings booked fo2ZRup from 62 in 2020/2{prior to the pandemic)The gift shop
repairs are now complete and it reopened in July 2022. Intixhdiecent investments in the Orangery, Charlottes Pantry and the
OKAf RNBYyQa LXle& FlLOAtAalde KIFa I ftwghctHlcotil® infdtuMyeard. 2 YI EA YA

1 The delivery of a new electric vehicle will mean the invaluable HolbnariziService can be delivered to more people than ever
before. The new electric vehicle will be more reliable, require less maintenance and provide more flexibility. The Hoyn8enbice
deliversbooks and information to residents who have difficutty who are unable to visit their local library.

1 The number of visits to libraries, theatres and leisure centres continues to be impacted by the pandemic. Whilssharnder
increased on 2020/21, they are still below pre pandemic levéisary closureduring the pandemic resulteith enhancingll aspects
of the digital offer. As a resutligital downbads of eBooks and eAudio bodieseincreased by 100%.

Step 3.3.5 We will develop the offer of our theatres to attract a wide range of acts@ertbrmances. AMBER

Step Progress:
Whist the pandemic closed thtbeatresfor 2020/21 and half of 221/22 the development of the offer at our theatres, continues to be
revised and monitored to attract a wide range of acts and performances.
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Improvement Priority 3.4 - To identify and develop opportunities for sustainable economic growth in our valley GREEN
communities across the county borough improving the health and wading of our communities

Step 3.4.1- We will work with developers and partners to deliver key strategic development sites along the coastal cqa AMBER
(including Coed Darcy, Port Talbot Harbourside, Baglan Energy Park and Swansea University Innovation Campus) 4
deliver sustainable growtmithe valley areas.

Step Progress:

1 Coed Darcy Urban VillageSt ModwenDevelopments Ltd has submitted an application for outline planning for a mixed use
development with all matters reserved except for strategic access. This application is currently under considerationndihar@ou
the developer will therefore continu® work together on discussions about development phasing, the overarching masterplan
the Section106 Legal Agreement for the provision of necessary infrastructure and amenities.

1 Redevelopment of Baglan Bay a long term aspiration that is likely take several years to deliver, with areas within the allocatio
potentially suitable to facilitate the growth in the knowledge based economy. The increase in research and developntiestifacil
smaller units at the Swansea University Science and Inimov&ampus and at Harbourside will potentially need larger units, as tt
sites continue to develop, and therefore Baglan Bay provides adequate space and infrastructure to allow for their expiam site.
benefits from enterprise zone status helpingdncourage investment to the area.

1 Within theHarbourside Strategic Redevelopment Areark is progressing to address flooding issues and prepare sites for
development to facilitate realisation of the proposals for mixed use redevelopment of the aredlePawak in respect of the Port
Talbot Waterfront Enterprise Zone will feed into realising aspirations for this area.

1 Outline planning application for the Wildfox Resort (Afan Valleyputline planning permission was grant@iibject to a ction
106legal agreementon 18" January 2022. The Authority is currently engaging irgm@ication discussions as a precursor to the
submission of reserved matters applications, and discharge of conditions for determination by October 2022. Site inusstightic
preparatory works are currently taking place on site to inform these applications.

{1 Global Centre of Rail Excellence (GCREgived outline planning permission @t July2021. Ongoing prapplication discussions
are taking place with the Authority for the discharge of conditions, and submission of Phase 1 of the development thigs/ear.
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development, on a former opencast site has the potential to provide regeneratidrearployment opportunities, together with spir
off benefits to the wider region.

f During theReplacement Local Development P®LDPW/ | £ £ F 2 NJ (11 MaRHi 2R22 o 3T May 2022 pm@etings were
held with landowners of all the above sitesdiscuss the aspirations for the sites and the information they would be required to
provide in order for the sites to be considered for allocation in the RLDP.

1 We are further developing the Supporting Innovation and Low Carbon Growth programme buss®ss ca

1 712 of 819 (87%) of all planning applications were determined within time for 2021/22. Target for 2021/22 was 95%.

Step3.4.2- We will promote and protect a diverse portfolio of employment land and employment opportunities in the | GREEN
places.

Step Progress:
Working with Swansea Council Wwave jointly appointed consultants (Turley) to undertake a Housing and Economic Growth Asses
to inform the emerging Replacement Local Development Plan (RLDP). This is a key piece of evidence which will set@ubttatiena
and amount of growttthat will take place in the County Borough over the plan period (15 years, fromZig8) and will inform the
Employment Allocations and Policies within the RLDP.

Step3.4.3- Develop a prioritised programme of initiatives to deliver economic growthuimvalley communities GREEN

Step Progress:
1 During 2021/22 we supported 50 valley businesses.

1 TheBlobal Centre of Rail Excellence (GORE)e head of the Dulais and Tawe Vallegseived outline planning permission aa™
July 2021.
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team started work on identifying key business support partners to develop a collaborative approach to supporting businleisses
the foundational economy to help bring greater economic benefits to our valley communities.

1 A study has been commissioned to develop Regeneration Strategies for our secondary and tertiary town centres which are
predominantly located in the Valleys.

T Wel N RS@St2LIAyYy3 | [S@SttAy3a ! LJ CdzyR 0AR |a LINIO 2F GKS
culture, heritage and tourism attractions

Step3.4.4- Identify and secure funding to deliver the prioritised programmendiatives in our valley communities GREEN

Step Progress:

928 INB RS@GSt2LAYy3a || [S@OStftAy3a !'LJ CdzyR 0AR & LI NI 2FundK
culture, heritage and tourism attractions

1 We continue to acces#/elsh Government funding via the Targeted Regeneration Investment and Transforming Towns Progra
la ¢Sttt la dziAftAaAy3d 2dzNJ/ 2YYSNOAFE t NPLISNIG & DNIydaa G2

1 The Economic Developmeftam are develomg specific Action Plans to deliver targetagsiness support interventions and assist
the delivery of the Neath Port Talbot Economic Development Recovery Plan. The team are also considering various funding
opportunities such as the Shared Prosperipdé and contacting key partners to work collaboratively within each community on t
delivery of interventions.
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Improvement Priority 3.5 - To protect, conserve and enhance our natural environment (including green and blue GREEN
infrastructure, important landscapes and countryside, habitats and species and wider ecosystem resilience) increasir
awareness of its value and encouraging wider participation

Step 3.5.1- All council services will work together to deliver the Biodiversity [Play. AMBER

Step Progress:

1 The Biodiversity Duty Plan (BDP) was reviewed and an updated version produced and approved in November 2021. The BD

prepared in consultation with departments across the Council and identifies actions already being undertaken and fuotihe trzat
will be undertaken. The variety of actions ensure a more joimg@pproach between services so that the Council delivers what is
required.

The audit of council owned land (one of the actions) is currently progressing well, and the audit of servimgegsprg but is behin
schedule partly duetoCovidp | YR LI NI f & RdzS G2 aidlFFF OF LI OAGE AaadzsSao
includes an element on biodiversity, thereby ensuring the impact of strategies, projects atidgate all suitably assessed.

Il ySg W6SS FNASYRE{E@Q |LIINRBIOK (2 YIFylF3aAy3d 2dz2NJ gSNHS&a |y
Development Cabinet Board in July 2021. It will see a big increase in wildflower speciesiasddisesuch as bees which pollinate
them in support obur Biodiversity Duty Plan and the NPT Nature Recovery Action Plan.

There are 51 biodiversity rich areas protected and/or enhanced. The list of nature conservatiowlsitesncludes Local Nature
Reserves, areas that are currently being worked on under grant funded projects and sites under the NPT Bee Friendly schemn
The extent of land under council ownership or control that is protected and/or under appropriate managembitdiwersity has
reducedin hectares from 179.4 to 161.1. The Working with Nature sites were removed due to the Welsh Government grant c«
an end and a delay to a new grant starting. Additional sites were added as part of the NPT Bee Friendly scheme. Thiaectent
managed length (Km) which primarily consists of verges has increased slightly from 22.79 Km to 23.12 Km.
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Step3.5.2- We will use our statutory powers to challenge unacceptable levels of pollution GREEN

Step Progress:

T Inthe summerof 202wed S3AFY | LIA2YSSNAY3I FANI [jdzr f AGe& Y2YyAG2NAYy 3 LN
pollution so solutions for greener, healthier communities can be found. The project, the first of its kind in Walegtistadyjl
testing the conept of localised air pollution monitoring and is part of the Swansea Bay City Deal programme and is delivered
of our Decarbonisation and Renewable Energy (DARE) Strategy.

1 Air quality monitoring continues to be carried out throughout NPT. The Rdioo¥ Taibach area continues to be declared an Air
Quality Management Area (AQMA). One of our Corporate RégnPerformance Indicatonseasures the number of Plylboreaches in
the Air Quality Management Area (Port Talbot / Taibach). Our annual targdtdamumber of days that we exceed the RBMollution
limit has been set at 35 days. There were 27 exceedances during 2021/22.

1 No risk assessments were undertaken on private water supplies during 2021/2Ridde work pressureand dueto Govid-19
restrictions, however, alternative means of interventimundertaken in accordance with instruction from the Drinking Water
Inspectorate.

Step3.5.3- We will work and engage with local communities and wider partners to deliver a programme of activities {t GREEN
supports the involvement of local people in looking after their natural environment.

Step Progress:

1 A number of projects have secured fundipiease see step 3.5.4 belotw) support community engagement and volunteering in th
local environment: Lost Peatlands of South Wales Project, Connecting Green Infrastructure Project and Craig Gwladu3 Ipesge
support and upskill local communities to look after their locatinersity and environment. There are currently 48 environmental
volunteers working with these projects.

9! yS¢ 3INRdzL) OFffSR Wbt¢ n blidd2NEQ KFa 0SSy &aSi dzLJ o difed K
Team. This group asrio facilitate, engage and support community groups. It provides a route for such groups to access sup|
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expertise and advice ensuring volunteer action is focussed in the most productive and suitable way whilst supportingrintulats
environment

Step3.5.4- We will make best use of external funding opportunities to add value to existing services, increasing our ¢ GREEN
to deliver longterm, landscape scale projects for the benefit of the natural environment and residents.

StepProgress:

1 The Lost Peatlands of South Wales Partnership Project was awarded £1.56 million by National Lottery Heritage Fund aaekwc
started to restore peatlands and other upland habitats alongside engaging communities, in the upp¥akdsrand into Rhondda
Cynon TafPlease see thkost Peatlandsase study on pages €®2 below

1 Welsh Government funding under the Enabling Natural Resources and Wellbeing funding scheme was finally confirmed for t
Connecting Green Infrastructure\fSWales) Project and work has started. Site management and volunteering has restarted on
sites, including Local Nature Reserves, and new innovative Gl proposals have begun to be developed. This fund alsogmnavlid
grants scheme for local commiiy groups.

1 Projects to improve Craig Gwladus Country Park and engage communities and volunteers with their environment and heritag
continued and further funding has been secured from National Lottery Heritage Fund to undertake further project work.

1 Through green recovery funding a number of wildlife towers have been constructed, at the Gnoll Country Park and at &cgh Ti
nature reserve, Wwh owl and bat use already evident within a couple of months, these have been a huge success.

T Throughthe VBt &K D2@SNYYSyd W[ 20Ft tfl O0Sa FT2N bl (dz2NBQ C disies had
been deliveredt N2 2S50Ga Ay Of dzZRS GKS ONBFGA2Y 2F ySg WalSLIWLMAyYy3I &f

1 Local Nature Parership Cymru funding also enabled the facilitation and support of the NPT Nature Partnership, including the
development of the NPT State of Nature Report (to be published in 2022) and provided a small grants scheme for localycomn
groups.

1 Welsh Governmnt Access Improvement Grants have also supported access improvetmentsPublic rights of Waguch as :

o New Footpath Glynneath (Earlsfield Closg)nstalled new public right of way with structures;
o New Footpath D 2 R NB Q NJ D NJRaad); Istaldnavia @ificiright of way with concrete steps w/handrails;
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o Footpath 16 Cilybebyl Project to replace a number of stiles with Kissing gates;
o Footpath 223 LlanguickeProject to improve the existing surface of the path;
o Anumber of bidges were also replaced together with other smaller improvemeajqats carried out.

Step 3.5.5 We will work to improve the natural environment, including enhancing green infrastructure for the benefits GREEN
rural and urban communities.

StepProgress:
As per detail in Step 3.5.4 above

Improvement Priority 3.6 - To deliver a positive contribution to the regional planning agenda GREEN

Step3.6.1- We will work collaboratively with neighbouring authorities to scope and deliver a Str&degelopment Plan GREEN
which aligns with the requirements of Future Wales: The National Plan 2040

Step Progress:

1 The Local Government and Elections Act provides the legal framework for regional collaboration through the creation afeCor
JointCommittees (CJCs) and requires the preparation of Strategic Development Plans (SDPs). Discussions between the con
local planning authorities across the region have continued to determine how the preparation of a SDP should progresg, inclu
consderation of the governance arrangements, the resources available (staff/finance), and the timing of plan preparation.

1 Work has continued in respect of supporting and contributing to the regional agenda. Discussions between Heads of Service
Policy Offiers have taken place on a regular basis to establish the future role of authorities, the scope of work required in any
SDP and the potential for future collaboration initiatives and studies.

1 We haverecently commissioned a number of studies with aerghbouring authorities. These studies include Strategic Flood
Consequences Assessment (SFCA) Stage 1 with the South West Wales (SWW) region; a Housing and Economic Growth St
Local Housing Market Assessment and a refinement of the SWiahldaGrowth Area (NGA) will provide the evidence base for th

Corporate Plan 2021-23 Annual Report Progress Report: 1st April 2021 to 31st March 2022 78



RLDP and will provide potential methodologies and evidence for future SDPs. We continue to build upon good working ipeatig
with neighbouring authorities and share best practice.

Step 3.62 - We will work with our partners to develop a wkking assessment to analyse the strengths, assets, challenf GREEN
and opportunities in our communities to inform the next Wadling Plan.

Step Progress:

The Public Services Board (PSB) has completed its second local assessmetieafigveRublic consultation has taken place and the
final assessmenwasagreed by the PSB on"19uly 2022 nptwellbeing.wales; WellBeingAssessment Thenext steps will be to agree
well-objectives and develop the detail of the wbking plan which is due to be published May 2023.

Improvement Priority 3.7 - To promote and deliver sustainable accessibility and impragnnectivity and GREEN
communication links

Step 3.7.1- We will work with developers and partners to improve accessibility to public transport and active travel; all GREEN
with enhanced public transport services and connectivity of different modes acrosstimty borough and wider City
Region through the delivery of key transport infrastructure

Step Progress:

In 2021/22 Neath Port Talbot was awarded £@Dcore funding in addition to £19800for active traveldesign work, minor

improvement worksland negotiaions and promotion of scheme¥/orks during 2021/22 include:

1 Renewal of our Active Travel Network Map (ATNM) in compdiavith the Active Travel Acthe revised map waspprovedby Welsh
Governnentin August 2022.

1 Following the closure of@&wbridge Road bridge an alternative route has been investigated to link the community of Sandfiledtey
National Cycle NetworKlo construct the route it would be necessary to pwasé land in private ownershifpespite continued
attempts, unfortunately we have been unable to secure the land required. We have, however, been successful in securing ft
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See also step 3.7.2 below

2022/23 to undertake a feasibility study into the reopening of the existing Newbridge road bridge for active travel arapaseng to
submit anapplication for Levelling up Funding to UK Government.

The speed limit on the B443fear the improved active travel route betwedieath and Tonnaas reduced to 20mph; with physica
measures installed to slow traffic making crossing safer for users @icthee travel route.

Barriers on active travel routes can cause considerable inconvenience to users and in some cases can cause cyclist$ ¢o eisn
exclude some user3he majority of the complaints received by NPT relating to active travel routes are due to access control n
either preventing access or causing users to dismolmR021/2022, 6 barriers were removed/replaced
11 active traveljunctions were impoved in 2021/2022.

Cycle and seatingd seats and storage f&0 bikeswere installed

An extensive exercise of monitoring was undertaken in 2021/22 to capture base data on the numbers of pedestrians arahcly
the speed and volume of traffi@djaent to active travel routes. In additiomlata has been captured to demonstrate an increas
usage on recently completed active travel routes.

Iy SESNDA&S Kl a 0SSy dzyRSNIiF1S G2 ONBIGS | 0 Nvelikbpage.Nhelnd
webpage will be launched with the new ATNM once approved bishMGovernment.

Unfortunately due to a lack of resources, a planned scheme at Afan Argoed was unable to be delivered.

Design has been completed on 3 active travel routes Bl 8 A0 Af A& addzRAS&E KIS o6SSy d
ATNM.,

A feasibility study has been undertaken into improving active travel links to Baglan railway station.

Corporate Plan 2021-23 Annual Report Progress Report: 1st April 2021 to 31st March 2022 80



Step 3.7.2 We will endeavour tanaintain and expand the current work with partner organisations to improve the GREEN
transport network and explore and develop alternative transport solutions where conventional transport bus services
longer sustainable.

Step Progress:

1 Work isstill ongoing with Welsh Governme(MQ andTransport for Wales (TfW) on the strategic bus network revisaving
forward Corporate Joint Committees will be working with the region on developing the local bus network. City and C8wagsea
has beendentified as the lead authority for the region eransport. Thefollowing projects are currently being explored with WG a|
TIW:

U TfW have consultants looking at the feasibility and impact of a through bus service from Ystradgynlais to Mumbles.
U Hydrogen Bs Project WG are looking at the feasibility of introducing Hydrogen Busses on some of the strategic bus netw

1 WG are consulting on legislative refor®ne network, one timetable, one ticket: planning buses as a public service for \Bahes.of
the proposal includeequiring the franchising of bus services acid&sdes, allowindocal authorities to create new municipal bus
companies and relaxing restrictions on existing municipal bus companies to put them on the same footing as new ones.

1 We furtherimproved the condition oA roads, B roads and C roads and achieved targets for all three road categories.

Improvement Priority 3.8 - We will work with partners to improve connectivity and infrastructure across the county GREEN
borough

Step 3.8.1- We will work with partners to improve digital infrastructure and connectivity throughout the county borougt GREEN

Step Progress:

1 We secured funding from Welsh Government for the development of fibre infrastructure for Mardon Park on BaglanHanergy
help address a clear need and demand in relation to connectivity, from local businesses within this key strategic beaiimessTios
would now provide full digital connectivity into the business location which senaggsoximately 36 businesses linked t
approximately200 jobs andorovidesconnectivity to future planned units approx.40,000sq. ft., although there has been son
external factors that have impacted this work and delayed some progress.
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We worked to support the Swaea Bay City Region on the wider digital connectivity issues and opportunities to benefit the ar
bring forward further connectivity

We worked with other external infrastructure providers to facilitate the development and roll out of infrastructokespn with the
NPT area such as the full fibre to the premises (FFTP) provision e.g. Open Reach and BT.

We will continue to engage with Welsh Government to ensure connectivity comes forward in the NPT area.

We liaised withThe Department for Digital, Culture, Media & Sp@CM3$to highlight the issues in relation to digital connectivity
the NPT area.

Step3.822 S8 gAft KSELI LINPY23S GKS 2S8StakK D2@SNYyYSydaoa { dzll GREEN

Step Progress:
 TheEconomic DevelopmenSTF ¥ | OG0 A @St & &adzLlJl2NIia (0KS RSEAQOSNER 2F (GKS 2

by continually working in collaboration to promote the scheme to local businesses. Throughout 2021/22, 253 local businesse
received suport via the Superfast programme.

Deliverersof Superfast worked closely with NPT to develop a Community Renewal Fund (CRF) bid to provide atigitedeapport
to local businesses. The aim of this project was to work alongside the Superfast programme to complement and not dsiplicate
delivery. The CRF bid was approved by Welsvernment in December 2021, and following a procurement exercise, detivérg
project commenced in March 2022. Superfast continue to wogantnershipwith usto deliver this project which aims to provide
support to ensure local businesses have the right skills and technologies to capitalise on growth opportuniiasidastd take
advantage of an increasingly green, digital and flexible economy.

Corporate Plan 2021-23 Annual Report Progress Report: 1st April 2021 to 31st March 2022 82



Step 3.8.3 We will support the third sector to enable more people to accessranservices. GREEN

Step Progress:

Prior to the pandemic a number of commundgganisations had set up practical digital esobnsessions, where volunteevgere

identified and trained to become Digital Champions. Weekly sessions were then set up in communities to support resideass tina

internet and gain the digital skilleeded to access digital services. As communities begin to open up we cadntinaek in partnership

with Council for Voluntary Servic€SVSand Digital Communities Wal@SCWYo identify suitable volunteers and provide them with tf

training to resart this initiative. Also expand this initiative to more community groups, offering help and support and community b

learnid 60 &SR 2y AYRAODARdzZE Qa4 YySSR&AD 5dzNAY I HAHMKHH &

1 Continual to keep in touch with community organisations throughout NeathtHatbot keeping them up to date on any training
opportunities and offering support where needed.

1 Continual to be an active member of the community safety panel with members from other organisation includitig\8ales
Police Trading Standards, DCW, CVS.

1 Attended meetings with the Safe and Well Partnership offering support.

{ Continual to share good practice and exchange information witts8ctor organisations and delivered digital inclusion sessions t
community groups on how to access digital services and how to keep safe online.

Step 3.8.4 We will promote the importance of having effective digital strategies, including measueskltess digital AMBER
exclusion, to Public Services Board (PSB) partners

Step Progress:

Through the work of the Digital Inclusion Steering Grougwilic Services Boa(B@SB partnersmade a formal commitment to working
towards the digital inclusion charter principles so that the need to cater for digitally excluded people is reflecteccindigeal
strategies and agency equality plans. The legacy of this group provided a n&iwpaktners to continue to support and learn from
each other whilst also embedding digital inclusion into the terms of reference of all other work initiated by the PSB.
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There have been changes to service delivery as result of the pandemic that have maneedfficient and cost effective and these
lessons learned will inform future provision. The next phase of work in this area will look at infrastructure and theligvaihab
affordability of high speed broadband.

Improvement Priority 3.9 - We will introduce a series of interventions and improvement measures across the county| GREEN
borough to maximise the economic, social and environmental benefits and opportunities provided by the decarbonis
agenda

Step 3.9.1- We will take a coordinated approach across the Council to introduce a variety of measures to reduce the| GREEN
Council's own carbon footprint whilst carrying out its functions.

Step Progress:

T

T

T

In September 2021, Members approved development of Electric Vehicle (EV) charging poPiwtmviltaic Solar Paneds the
Quays to supporour EV fleet transition plan and development of an EV charging policy for staff to utilise this service.
Street Ighting column replacement work in Neath Town Centre associated with the ongoing low energy lamp replacement wo
carried out in March 2022

Ly GKS adzYYSNI 2F HaumI ¢S 0S3ly | LA2YSSNAY3I KANSEdJNSK &
pollution so solutions for greener, healthier communities can be found. The project, the first of its kind in Walegtistadyil
testing the concept of localised air pollution monitoring and is part of the Swansea Bay Citydgeahpne and is delivered as part
of our Decarbonisation and Renewable Energy (DARE) Strategy.

The Economic Development team were successful in securing funding from Welsh Government to undertake a feasibility stu
developing a Clean Growth Hub in Ne&irt Talbot and to undertake work to map out key academic innovation assets and low
carbon activity, e.g. Gas Turbine Research Centre, Hydrogen Research Centre, South Wales Industrial Cluster, Solgr Heat E
Demonstrator(SHEDroject Flexis, Redugrindustrial Carbon Emissions (RICE), etc. This work will be used to evidence future
funding bids and to inform the development of Action Plans to support the delivery of the Economic Development Recovery R
Through the progression of Green Infrastruet(Gl)approaches, connecting green infrastructure project as well as the Biodivers
Duty Plan(BDPR move towards more green and therefore carbon reducing approaches is currently progressing. The BDP au
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started and will encourage greener wayfsworking and the Gl project has already started to look at potential options to improve
public buildings and infrastructure through introduction of Gl. Workshops have also already been arranged to provideassista
internal staff andPublic ServiceBoardorganisations.

Step 3.9.2 Toraise awareness and promote and facilitate a decarbonised economy, we will work with the public, our

GREEN

partners and local businesses to share good practice and encourage actions.

Step Progress:
1 We secured funding from the Community Renewal Fund in February 2022 to deliver an eight month pilot project to support

innovative local businesses within the Manufacturing, Engineering, ICT, Med Tech, Renewables and other growing busiadss
providing a platform for them to discuss future challenges, opportunities and shared examples of good practice in relation to t

decarbonisation agenda.

1 In March 2022, we established a Business Forum, delivered two events and developed a delivery prograhewhifation of the
project. 25 businesses attended the first two events at which they received information and links to professional bodies and
presentations from experts involved in research and innovation within the renewable energy sector. Theaés@fdsused on new
developments in the region that utilise emerging technology and renewdbégprovide growth opportunities, i.e. Associated Briti

t 2Nl A& GaCdzidzNB A &aA2y F2NIt 2Nl ¢Ffo2id 5201a¢d

1 A workshop on Green Infrastructure (Gl) for Public SesvBoardgartnershas been arranged to help to share ideas and good

practice on Gl.

Step 3.9.3 We will work to facilitate and deliver natural carbon sequestration through the sustainable management of

natural resources such as peat and specific projects and initiatives.

GREEN

Step Progress:

1 Work to restore peatlands has started within the Uppdéan and Rhondda Valleys as part of the 4 year National Lottery Heritage
Funded Lost Peatlands Proje@verall the peatlands in the project area will store around 350,000 Tonnes of Carbon which is

equivalent of 5,291,268 trees being planted and grownlfdyears.
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1 Through the Connecting Green Infrastructure Project investigations are ongoing in relation to planting trees in areaseohigh

(i.e. low tree canopy cover) especially in Sandfields and Aberavon.

Step 3.9.4 Wewill work to address anlgarriers to the development of renewable energy across the county borough af

promote the sustainable and appropriate use of renewable resources.

GREEN

Step Progress:

Welsh Government (2019) data (latest available) below shows NPT Council leading theargynction with Powys Council.

Renewable energy generation by local authority
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There has been clear demonstration of the effective promotion of sustainable and the appropriate use of renewable resburce an
technologies via oUDARE Strategand suppotive programmes such as the City Deal Homes as Power Stations, supporting Innove
and low Carbon Growth and the 2Century Schools Programme etc. This is an iterative process and it will evolve continually. We

continue to work to address barries® that we can build on the progress already made.

In addition,thereis the need for relevant officers within Property and Regeneration and Plabejpgrtments to meet and review and
identify further actions and activity for further increasing renewadhergy generation across the county borough and stimulating

promotion of renewable resources.

Well-being Objective 3 Key Performance Indicators:

More detailed information with performance comments is including withinfollrsuite of performancendicators

Performance Indicator 2019/20 | 202021 2021/22 2021/22 | Perf. RAG Perf. RAG
Actual | Actual Actual Target against against
21/22 Target | 20/201 Actual

3 Welkbeing Objective 3 To develop the local economy and environment so that the wiedling ofpeople can be improved
CP/063 The number of jobs created/safeguarded as a result of financial support by 610 470 410 280 | NI
local authority

Green
CP/067 Percentage of waste, reused, recycled or composted 61.74 67.56 66.00 64.00| CNID

Provisional
data Green
CP/068Kilograms of residual waste generated per person 182.02 209.7 204.37| No target N/a
set

CP/069-Percentage of streets that are clean 93.86 90.98 92.85 91.00| CNID

Green
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CP/070-Averagenumber of days to clear flifpping 2.97 2.84 452 2.84
CP/072- Number of visits to our theatres 217,161| No data 105,647
9 months | due to
data due | COVIBEL9
to COVID
19 No target
CP/073-Percentage ofjuality Indicators achieved by the Library Service 72.2%| Data not published due to Séf)%iéo N/a N/a
Covid
CP/074- Number of visits to leisure centres per 1,000 population 7,758 No data 4,810 N/a N/a
9 months | due to
data | COVIBDL9
CP/078 Number of PM10 breaches in the Air Quality Management Area (Port Talb 7 16 27 35
Taibach)
CP/083 Percentage of A roads in poor condition 4.99 3.38 2.55 5.00
CP/084- Percentage of B roads poor condition 2.84 2.40 1.87 5.00
CP/085- Percentage of C roads in poor condition 5.68 4.78 417 10.00
CP/113 Percentage of all planning applications determined in time 97.44 95.4 86.94 95.00
CP/120- Extent of land under Council ownership or control that is protected and/or 179.39 179.39 160.65 179.40
under appropriate management for biodiversity: Part A: Area (hectares)
CP/121- Extent of land under Counailvnership or control that is protected and/or 22.79 22.79 23.12 22.80

under appropriate management for biodiversity: Part B: Length (km)
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Case Studg : Lost Peatlands of South Wales Project

Background:Peat is invaluable in terms of carbon storage and wildlife habitat and is critical to climate change mitigation and rbiaelsiaigity decline.
¢CKS Ww[2ad tSFGflIyRa 2F {2dziK 21 fS&aQ LINE 2SO ids@arthesshiScBmplisiig Nedtti Rort Falbat Gou
(Lead), Rhondda Cynon Taf Council, Natural Resources Wales, Swansea University and Coed Lleol (Small Woods). diseprofettidaiplands of
South Wales. It is restoring this historic peatlanttiscape and helping people enjoy their local outdoor space. The project has secured £1.56m from
blFrdA2ylt [2GG04SNE | SNAGFIS CdzyR FYyR gAGK I RRAGAZ2Y I YI &t Gl&agemdeyitRung, the
overal project value is more than £2.8m. The project is providing a+adging programme of environmental improvements and community activities {
will run through until early 2025.

The vision for the projectThrough habitat restoration and better magement of the lost peatland resource, we aim to recover the amazing landscape
YIE1S | LRaAAGAGBS AYLI OG 2y OfAYIFGS OKFy3aS | yR AYyONSI arfs praniothn weNl htteast
and encourage the expration of the Lost Peatlands area. This will provide opportunities for people to enjoy and benefit from the landscaphk. We w
O2yySOG 020K f20Ff LIS2LX S YR GAaAG2NAR (02 G§KS | NB lazevedsSor alljiwe wig empdwé
GKS LINRP2SOGQa O2YYdzyAGASAE (2 SYy3aSYyRSNJ I 3AINBFGSNI aSy#Hafds2T aidSsol NRJ
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