City Deal June 2019 - Cost Benefit Analysis

Scenario (Base) 10Yr NPV 15Yr NPV

A - Preferred Implementation 81,083,437 144,778,281
B - Alternative Implementation L = .

C - Do Minimum = -

D - Do Nothing 58,247 58,247
Sensitivity Analysis 10Yr NPV 15Vr NPV |
20% reduction in Wider Benefit

A - Preferred Implementation 71,529,861 129,332,028
B - Alternative Implementation - -

C - Do Minimum - -

D - Do Nothing 54,331 54,331
1Yr Delay in Beneflts

A - Preferred Implementation 66,925,458 132,930,479
B - Alternative Implementation . -

C - Do Minimum - -

D - Do Nothing 58,247 58,247
20% increase in costs

A - Preferred Implementation 70,365,443 134,060,287
B - Alternative Implementation - -
C- Do Minlmum - -

D - Do Nothing 58,247 58,247

| 10vrnev 1syrNey |
40% reduction in Benefits
A - Preferred Implementation 27,214,074 65,430,981
B - Alternative Implementation - -
C - Do Minimum - -
D - Do Nothing 34,948 34,948
Slow Mobillsation (6month delay)
A - Preferred Implementation 74,004,447 138,854,380
B - Alternative Implementation - -
C - Do Minimum - -
D - Do Nothing 58,247 58,247
1Yr Delay and -20% Wider Benefit
A - Preferred Implementation 57,371,882 117,484,226
B - Alternative Implementation . -
C- Do Minimum - .
D - Do Nothing 54,331 54,331
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