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1. Purpose of the Report
To update members on the progress made to date, on the
delivery of the Margam Country Park business plan.

2. Executive Summary
Appended as Appendix 1, are the action plan priorities. The
appendices details progress to date against each of the
priorities.

3. Background
The business plan for Margam Country Park was approved
by Members at the Education Skills and Culture Board on the
9th November 2017.

The plan seeks to explore commercial opportunities to
generate income that will contribute towards the upkeep and
maintenance of the Country Park.

4. Financial Impact
The business plan seeks to reduce the current level of
subsidy that the Country Park receives and to support a
more sustainable business model for the Council.

5. Equality Impact Assessment
There are no equality impacts associated with this report.



6. Workforce Impacts
There are no workforce issues associated with this report.

7. Legal Impacts
There are no legal impacts associated with this report.

8. Risk Management
There are no risk management issues associated with this
report.

9. Consultation
There is no requirement under the Constitution for external
consultation on this item.

10 Recommendation
The report is for Information only.

11. Reasons for Proposed Decision
The report is for Information only.

12. Implementation of Decision
The report is for Information only.

13. Appendices
Appendix 1: Margam Country Park Business Plan action
plan progress report.

14.List of Background Papers
None

Officer Contact

Paul Walker,
Operations Coordinator
01639 861107

>4 p.walker@npt.gov.uk

Michael Wynne,

Margam Country Park Manager
1 01639 880068

1 m.wynne@npt.gov.uk
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