CABINET Forward Work Programmes 24/25

Meeting Agenda Item TYPE Contact Purpose of Report Called for Cabinet Relevant
Date Officer Scrutiny Portfolio Holder Scrutiny
Committee
Cabinet - - - — . -
Social Services Directors Annual Report For Decision Andrew Jarrett Report of the Social Services,
5t February (Commending Director of Social Housing and
2025 to Council) Services. Community Safety
Purchase of Council operated temporary For Decision Mark Edwards Yes Clir. A Llewelyn Social Services,
accommodation. 23" January Portfolio 8 Housing and
Community Safety
Self Assessment 2023/2024 For Decision | Louise McAndrew/ Moved to the 5! February Cabinet agreed in SLT 18" December 2024 Community,
Anita James YES Clir. S.Knoyle Finance and
9t Jan Portfolio 2 Strategic
Leadership
Accessibility Strategy For Decision Hayley Lervy Clir N. Jenkins Education, Skills
Portfolio 3 and Wellbeing
Permission to Proceed with Remodelling of For Decision Angela Thomas 23" January Clir. J. Hale Social Services,
Care and Support at Trem y Glyn 25 Portfolio 7 Housing and
Community Safety
Strategic Schools Improvement Programme For Decision Rhiannon Results of Consultation and permission to advertise Notice for Objections Clir.N.Jenkins Education, Skills
Proposal to reorganise ALN Provision at Crowhurst Portfolio 3 and Wellbeing
Cwmtawe Comprehensive School
Strategic Schools Improvement Programme For Decision Rhiannon Results of Consultation and permission to advertise Notice for Objections Clir.N.Jenkins Education, Skills
Proposal to re-organise ALN Provision at Crowhurst Portfolio 3 and Wellbeing
Cefn Saeson Comprehensive School.
EVOLUTIVE CRM Contract For Decision Sarah Fowler/ Evolutive is a CRM system by Alcium Software Ltd and developed to support the To be
Julie Davies delivery of project activities for local businesses by the Economic Development Confirmed
Team.
Permission to extend Contract For Decision Chele Howard Clir. J.Hale Social Services,
Arrangements for the Prevention and No Portfolio 7 Housing and
Wellbeing Service Community Safety.
Neath Port Talbot Events Strategy For Decision Chris Saunders YES Clir.C.Phillips Education, Skills
16 Jan Portfolio 5 and Wellbeing
Aberavon Seafront Masterplan For Decision Chris Saunders To adopt the Seafront Strategy Scrutiny Clir. Cen Phillps Education, Skills
16 Jan Portfolio 5 and Wellbeing
Permission to proceed with the remodelling For Decision Gemma Hargest/ Clir.S.Harris Social Services,
of supported lodgings for young people. Keri Warren Scrutiny Portfolio 6 Housing and
23" Jan Community Safety
To be
Confirmed
Acquisition of land at Harbourside, Port For Decision Andrew Collins 14t Feb

Talbot
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Acquisition of Land and Buildings at

Pontneddfechan For Decision Andrew Collins 14t Feb
Various Traffic Orders (Detail not available) For Decision David Griffiths Clir W.Griffiths Environment,
Portfolio 9 Regeneration and
Streetscene
Services
Various Land Disposal Reports (If Needed) For Decision Simon Brennan Clir J.Hurley Environment,
Portfolio 4 Regeneration and

Streetscene
Services
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Meeting Agenda Item TYPE Contact Purpose of Report Called for Cabinet Relevant
Date Officer Scrutiny Portfolio Scrutiny
Holder committee
Cabinet Home to school transport - Andrew
(Special) | transformation programme and future Thomas/ Nicola
1gth operations Pearce
February
Meeting Agenda Item TYPE Contact Purpose of Report Called for Cabinet Relevant
Date Officer Scrutiny Portfolio Scrutiny
Holder committee
Community,
Cabinet Budget 25/26 Huw Jones ClIr. S.Knoyle Finance and
Strategic
26" Leadership
February UK Shared Prosperity Fund For Decision Lisa Willis Agreed at SLT that this item can go Clir. J.Hurley Community,
Porfolio 4 Finance and
BUDGET .
—25 126 Strategic
E— Leadership
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Meeting Agenda Item TYPE Contact Purpose of Report Called for Cabinet Relevant
Date Officer Scrutiny Portfolio Scrutiny
Holder committee
Revenue Budget Monitoring 24-25 For Decision Huw Jones Clir.S.Knoyle Community,
Cabinet Portfolio 2 Finance and
(Special) Strategic
Leadership
12" March Capital Budget Monitoring 24-25 For Decision Huw Jones Clir. S.Knoyle Community,
2025 Portfolio 2 Finance and
Strategic
Leadership
Treasury Management Monitoring 24-25 For Decision Huw Jones Clir. S.Knoyle Community,
Portfolio 2 Finance and
Strategic
Leadership
Purchase of Emergency Accommodation to For Decision Chele Howard In light of the ongoing need to utilize B & B/Hotels as emergency accommodation Clir A.Llewelyn Social Services,
Elevate Homelessness to elevate homelessness, it is requested that the Head of Housing and Portfolio 8 Housing and
Communities continues to receive delegated authority to purchase B&B/Hotel Community Safety
placements.
Regional Transport Plan For Decision David NO Clir W.Griffiths Environment,
Griffiths/Brennan Regeneration and
Griffiths/Amanda Streetscene
Phillips Services
Management of Japanese Knotweed For Decision James Davies Update on the treatment policy and operational plan. Clir. W. Griffiths Environment,
Portfolio 9 Regeneration and
Streetscene
Services
Quarter 3 Corporate Plan Performance For Monitoring | Louise McAndrew Clir S.Hunt Cabinet
Monitoring Report Portfolio 1
Commercial Property Grant for 3 — 4 Stations For Decision Simon Brennan/ Environment,
Square, Neath. Andrew Collins Regeneration and
Streetscene
Services.
Acquisition of land at Moose Hall, Neath For Decision Andrew Collins 14* Feb
Various Traffic Orders (Detail not available) For Decision David Griffiths Clir W.Griffiths
Portfolio 9
Various Land Disposal Reports (If Needed) For Decision Simon Brennan Clir J.Hurley
Portfolio 4
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Meeting Agenda Item TYPE Contact Purpose of Report Called for Cabinet Relevant
Date Officer Scrutiny Portfolio Scrutiny
Holder committee
Cabinet — - — - - - - -
Admission To Community Schools 2026/2027 For Decision Helen Lewis Back from consultation for approval. Clir. N.Jenkins Education, Skills
19" March | (back from consultation) permission to and Wellbeing
approve
Fleet and Heavy Plant Renewals For Decision Kevin Lewis This report seeks approval to procure new and replacement vehicles and YES Clir. W.Griffiths Environment,
heavy plant in 2025/2026 that has reached the end of their economic life 14 March Portfolio 9 Regeneration and
cycle and require replacement in line with the Authority’s Fleet Renewals Streetscene
Programme. Services
Healthy Relationships for Stronger For Monitoring Chele 12 Month Update Clir. A.Llewelyn Social Services,
Communities Strategy Howard/Elinor This has to be seen its part of our Statutory Duties. Portfolio 8 Housing and
Wellington Community Safety
Report on HWRC Feasibility For Decision Mike Roberts To inform Members on the outcome of feasibility work into suitable sites for Clir. S.Jones, Environment,
a new HRWC in the Afan Valley area, and seek a decision regarding further 14 March Portfolio 10 Regeneration and
work or not (further to Measure 17 of the approved Waste Strategy Action Streetscene
Plan) Services
Library Strategy For Decision To approve the Library Strategy Scrutiny Clir.C.Phillips Education, Skills
6" March Portfolio 5 and Wellbeing
To Be
Confirmed
Permission to Proceed with the Remodelling For Decision Keri Warren, To be Cllr. S.Harris Social Services,
of Supported Lodgings for Young People Maria Selby and Confirmed Portfolio 6 Housing and
Gemma Hargest Community Safety
Permission to Tender for Emergency For Decision Chele Howard/ To feedback on the outcome of the consultation for the proposed remodel of To be Clir. A.Llewelyn Social Services,
Accommodation for Women - Violence Hayley Short emergency accommodation and seek permission to retender VAWDASV Confirmed Portfolio 8 Housing and
Against Women, Domestic Abuse and Sexual Emergency Accommodation on the feedback. Community Safety
Violence.
DFG Proposal to reinstate Means Test for For Decision Chele Howard/ To be Clir. A. Llewelyn Social Services,
Small to Medium DFG’s Rob Davies confirmed Portfolio 8 Housing and
Community Safety
Revised Consultation and Engagement For Decision Sheenagh Rees To be ClIr. S. Knoyle
Strategy and Toolklt confirmed Portfolio 2
Third Sector Application Approval For Decision Noelwyn Daniel This is the return report asking for the applications to be approved . To be Clir. S. Knoyle Community,
Confirmed Portfolio 2 Finance and
Strategic
Leadership
UK Shared Prosperity Fund 2025-26 For Decision Lisa Willis Updated Criteria for the Scheme Clir.J.Hurley Community,
Portfolio 4 Finance and
Strategic
Leadership
Urdd Eisteddfod Report For Decision Chris Saunders 6" March Clir.N. Jenkins Education, Skills
Portfolio 3 and Wellbeing
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Various Traffic Orders (Detail not available) For Decision David Griffiths Clir W.Griffiths
Portfolio 9

Various Land Disposal Reports (If Needed) For Decision Simon Brennan Clir J.Hurley
Portfolio 4
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Meeting Agenda Item TYPE Contact Purpose of Report Called for Cabinet Portfolio Relevant
Date Officer Scrutiny Holder Scrutiny
committee
Cabinet - . - — - . -
Social Services Complaints Annual Report For Monitoring Leighton Jones Clir.A.Llewellyn Social Services,
ot April Portfolio 8 Housing and
Clir S.Harris Community
Portfolio 6 Safety
Clir J Hale
Portfolio 7
Community Safety Strategic Intent Document | For Monitoring Chele Howard/ 12 Month Update Clir. A. Llewelyn Social Services,
Elinor Wellington Portfolio 8 Housing and
Part of Statutory Requirements Community
Safety
Permission to Consult and Pilot an For Decision Keri Warren/ Yes, ClIr.S.Harris Social Services,
Alternative Night Time Support Report Hayley Short 13t March Portfolio 6 Housing and
2025 Community
Safety
LA Governors Appointment For Decision Catherine Jones No Clir. N.Jenkins Education,
Portfolio 3 Skills and
Wellbeing
Young People Housing Support Grant Funded For Decision Hayley Short/ Proposal for the recommissioning of Young People Housing Support Grant Funded Scrutiny Clir. A.Llewelyn Social Services,
Services (Permission to Re-tender). Chele Howard Services Portfolio 8 Housing and
This now incorporates the Permission to Tender Accommodation Models for Young 13t March Community
People and moved to the April Cabinet Safety
Highways and Engineering Works Programme For Decision Mike Roberts Yes Clir Scott Jones Environment,
Portfolio 10 Regeneration
4t April and
Streetscene
Services
Policies for the use of artificial grass and For Decision Ceri Morris/ Lana Awaiting Cllr. S.Jones Environment,
installation of honeybee hives on NPT Council Beynon Confirmation Portfolio 10 Regeneration
/ managed land. and
31% Jan Streetscene
Services
Regeneration Strategy For Decision Andrew Collins Clir.J.Hurley Environment,
14t Feb 25 Portfolio 4 Regeneration
and
Streetscene
Services
Various Traffic Orders (Detail not available) For Decision David Griffiths Clir W.Griffiths
Portfolio 9
Various Land Disposal Reports (If Needed) For Decision Simon Brennan Clir J.Hurley
Portfolio 4
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Meeting Agenda Item TYPE Contact Purpose of Report Called for Cabinet Relevant
Date Officer Scrutiny Portfolio Scrutiny
Holder committee
Cabinet e — - .
Hillside Managers Report For Monitoring Keri Warren Clir.S.Harris
Portfoli
30% April ortfolio 6
Hillside Responsible Individuals Report For Monitoring Keri Warren Clir.S.Harris
Portfolio 6
Electric Vehicle On-Street Home Charging For Monitoring David Grifftihs To provide Members with an update on the current position regarding on-street electric Awaiting Clir W.Griffiths Environment,
vehicle charging from home electrical supply and actions required. Confirmation Portfolio 9 Regeneration
and Streetscene
14 March Services
Policies for the use of artificial grass and For Decision Ceri Morris/ Lana Clir. S.Jones Environment,
installation of honeybee hives on NPT Council Beynon No Portfolio 10 Regeneration
/ managed land. and Streetscene
Services
Various Traffic Orders (Detail not available) For Decision David Griffiths Clir W.Griffiths
Portfolio 9
Various Land Disposal Reports (If Needed) For Decision Simon Brennan Clir J.Hurley
Portfolio 4
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Meeting Agenda Item TYPE Contact Purpose of Report Called for Cabinet Relevant
Date Officer Scrutiny Portfolio Scrutiny
Holder committee
Cabinet - - - - - - - -
Strategic Schools Improvement Programme For Decision Rhiannon Final Determination of the Proposal Clir. N.Jenkins Education, Skills
. Proposal to reorganise ALN provision at Crowhurst Portfolio 3 and Wellbeing
21°* May .
Cwmtawe Comprehensive School
Strategic Schools Improvement Programme For Decision Rhiannon Final Determination of the Proposal Clir. N.Jenkins Education, Skills
Proposal to reorganise ALN provision at Cefn Crowhurst Portfolio 3 and Wellbeing.
Season Comprehensive School
Regional Transport Plan For Decision David Griffiths/ Cllr. W.Griffiths Enviroment,
Laura Pack Portfolio 9 Regeneration
and Streetscene
Services
Quarter 4 Corporate Plan Monitoring Report For Monitoring | Louise McAndrew Clir S. Hunt Cabinet

Various Traffic Orders (Detail not available) For Decision David Griffiths Clir W.Griffiths
Portfolio 9

Various Land Disposal Reports (If Needed) For Decision Simon Brennan Clir J.Hurley
Portfolio 4
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