Cyd-bwyllgor Corfforedig
De-orllewin Cymru

Corporate Joint Committee for

South West Wales

»»

Appendix 2 Engagement Plan

Timeline Stakeholder Cohort Engagement Status
Method
Various SWW CJC subcommittee, scrutiny Written reports. | Ongoing
governance and full committee: Available on throughout
throughout , SWW CJC programme
programme e Implementation Plan — Oct 23 website
e Case for Change — Feb 24
¢ Update — May 24
Delayed due to general election —
July 24
e Policy and General Update —
Sept 24
e Draft RTP — Nov/Dec 24
e Final RTP — Spring 25
Spring 24 All technical stakeholders Creation of Completed
regional
transport email
address
May 24 Internal Council SME’s Workshop Completed
July 24 Elected Members Workshop Completed
July 24 Community Councils Workshop Completed
July — August Public survey on ‘Case for Change’ Social media, Completed
communications press and ‘Have
your Say’ web
comms
campaign
across region
July 15" — Informal public consultation on ‘Case | Online survey Completed
August 26" for Change’ — 8 weeks and paper
copies at key
council buildings
Sept/Oct 24 Consultation with statutory bodies on | 5 week — Sept/Oct 24
IWBA Statutory Bodies
September 24 Regional SME groups: Workshops and | Ongoing
= Bus Operators 121 calls
» Train Operators
» Road Haulage Organisations
= Education Providers
= Groups with Protected
Characteristics
= National Parks
= Tourist Organisations
= Active Travel Groups
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=  Community and Voluntary
Organisations

Health & Emergency Services
Environmental Organisations
Economic Development
Celtic Freeport

Energy Providers

Elected Members

=  Community Councils

Winter 24/25 Formal Public consultation on draft Social media, Winter 24/25
RTP, RTDP and IWBA press and ‘Have
your say’ web
comms
campaign
across region

Winter 24/25 Formal statutory consultation on draft | Online survey Winter 24/25
RTP, RTDP and IWBA — 8-12 weeks | and face to face
tbc drop-in sessions
across region,
social media

engagement




