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Part 1, Section A, Item 1

Proposed Local Government (Wales) Measure - Consultation Response -
Neath Port Talbot C.B.C.

Purpose of Report

To obtain Members' approval for the response prepared on behalf of Neath Port
Talbot C.B.C., in respect of the Proposed Local Government (Wales) Measure.

Background

The Welsh Assembly Government recently published its Proposed Local
Government (Wales) Measure which is in line with proposals outlined in ‘A
Shared Responsibility’ (March 2007) and the consultation ‘Delivering A Shared
Responsibility’ published earlier this year.

By introducing this Measure, the Assembly Government is seeking to tidy up
the Wales Programme for Improvement, improve coordination of/and reduce
burden of regulation and inspection and also strengthen the community planning
process with the proposed new duty of cooperation on other public bodies as
well as a duty on Ministers to promote community planning.

An Assembly Committee has been established to scrutinise and take evidence
on the Proposed Measure and is currently in the process of inviting comments
thereon.

An appropriate response has been prepared and is attached at Appendix A.

Recommendation

That the draft response to the Assembly Committee's consultation exercise in
respect of the Local Government (Wales) Measure be approved.

Reason for Proposed Decision

To comply with the request of the Assembly Committee to comment upon the
proposals contained within the draft Measure.
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List of Background Papers

None

Wards Affected

All

Officer Contact

Karen Jones, Head of Change Management & Innovation, tel no: 01638 763284
email: k.jones3@npt.gov.uk

Norman Humphreys, Performance & Improvement Manager, tel no: 01639
763757 email: n.humphreys@npt.gov.uk
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COMPLIANCE STATEMENT FOR EXECUTIVE REPORTS

PROPOSED LOCAL GOVERNMENT (WALES) MEASURE —
CONSULTATION RESPONSE — NEATH PORT TALBOT C.B.C

(@) Implementation of Decisions

The decisions are proposed for implementation after the three day call in
period.

(b)  Sustainability Appraisal

Community Plan Impacts

Economic Prosperity - No Impact
Education & Lifelong Learning - No Impact
Better Health & Well Being - No Impact
Environment & Transport - No Impact
Crime & Disorder - No Impact

Other Impacts

Welsh Language - No Impact
Sustainable Development - No Impact
Equalities - No Impact
Saocial Inclusion - No Impact

(c) Consultation

There is no requirement for externalconsultation in relation to this report.
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Appendix A
Proposed Local Government (Wales) Measure

Consultation Response - Neath Port Talbot C.B.C.

Introduction

The National Assembly has established a Committee to consider and report on
the general principles of the Proposed Local Government Measure. The Welsh
Local Government Association has been invited to present evidence to this
Committee and it has, in turn, invited individual organisations affected by these
proposals to submit any comments, views or concerns they may have in relation
to this matter.

Neath Port Talbot County Borough Council welcomes the opportunity to
comment on some of the issues raised by the proposals, with particular
reference to the following matters:

1. The Measure’s overall intention is to:

* create a statutory regime which better integrates long-term strategic
planning and shorter term service improvement;

» amend the law better to reflect the distinctive nature and role of
local government in Wales;

* build on the experience of authorities and others operating within
the current regimes.

The Council fully supports the intentions described above.

2. In particular, the Measure:

* expands authorities’ duties in relation to secure improvement, in
particular emphasising that enhancing local wellbeing, sustainability
and social equity are as valid as improving quantified service
outputs or efficiency;

Supported.

* create a general power for authorities (including local authorities,

National Parks and Fire and Rescue Authorities) to collaborate with
each other to secure improvement, and a reserve power for
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Ministers to direct this;

Whilst the Council supports the proposal to create a general power for
authorities to collaborate, the reserved power proposed for Ministers to
direct collaboration gives cause for concern. How does it fit with the notion
of local government? Isn't it for local determination as to whether
collaboration is desirable for our local population? Given the hostility that
this proposal created during the earlier consultation exercise, it is of little
comfort to know that it is now emphasised that the Welsh Ministers’ power
to direct collaboration is in effect a power to intervene, which will be
similar to the power to intervene that the Welsh Ministers currently have
under the best value legislation.

* confer more scope to use performance data to account to citizens
and communities about the levels of service they are providing;

The perceived issue here is how best to encourage residents to engage with
the accountability process rather than issues around the use of
performance data to inform citizens about levels of service. However, the
Council is not opposed to this particular intention.

« secure greater collaboration between local government auditors,
regulators and inspectors so as to maximise value and minimise
burdens (this largely entails placing existing best practice on a
statutory basis);

The Council is of the view that the current level of audit, regulation and
inspection work is placing ever greater demands on Officers and is
diverting resources from the delivery of services. Any proposals which add
value and reduce the burden of inspection/regulation is therefore
welcomed.

* expand and clarify Ministers’ powers to support local authority
improvement and to intervene where necessary;

Intervention, like the reserve powers proposed for Ministers to direct
collaboration, is an issue which this Authority is not comfortable in
accepting without a full understanding of the controls that will be
implemented.

3. Local authorities, National Park authorities and Fire and Rescue

authorities will be subject to a duty to make arrangements to secure
continuous improvement in the exercise of their functions. In doing
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so it must have regard in particular to the need to improve the
exercise of its functions in respect of seven aspects of improvement.
The Measure also sets other duties for these authorities in terms of
accounting for that improvement.

Having regard to the seven aspects of improvement is a new requirement.
In practice, improvement is inevitably achieved by trading off the items on
the list against each other. This seems an unnecessary, onerous, additional
burden.

4. Welsh Ministers are provided with a power to prescribe by order
factors of performance (performance indicators) against which a
Welsh improvement authority’s performance will be measured. In
addition Welsh Ministers may set performance standards in respect
of the performance standards set by them. The Measure also gives
Welsh Ministers by order the discretion to specify different
performance indicators and standards for different authorities or
types of authorities.

There are a number of issues in respect of these proposals, not least of
which is the apparent move away from the current method of maintaining
the National Performance Measurement Framework. A considerable
amount of thought and effort went into developing the existing Framework
and whilst it may not be considered "'fit for purpose' by many, it is a valid
attempt to seek comparison over time and between Authorities’
performance in delivering a broad range of activities.

On the issue of Ministers setting minimum standards, there are concerns,
similar to those held about collaboration, that such standards are a local
issue which are for local Members to determine, having regard to all
relevant local and national considerations. The imposition of national
minimum standards fetters the discretion and decision making ability of
locally elected representatives and dilutes the accountability of local
government to its citizens. The proposal to establish national minimum
standards must be challenged as to its evidence base and its relevance to
the local government community. The substitution of national minimum
standards for the current WPI arrangements will impair and not enhance
local improvement work.

Community Strategies and Planning

The Council does not have any comments in respect of these particular matters.
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Part 1, Section C, Item 2

QUARTERLY PERFORMANCE INDICATOR DATA - OVERVIEW

Purpose of the Report:

Policy and Resources Cabinet Board is responsible for monitoring performance
for a wide range of activities throughout the Authority. In accordance with this
"overview" role, the purpose of this report is to advise Members of the actual
performance achieved against predetermined targets as specified in the
Authority's "Improvement Plan - 08/09", for the second quarter of the current
financial year i.e., 1% April 2008 to 30" September 2008.

This data, which is attached at Appendix 1, is for information purposes only.
Members particular attention is drawn to those performance indicators that did
not achieve their targets (or within 5% of their targets) during the period being
reported.

Pl's currently not achieving pre-determined targets - with explanations,
where provided:

EDU/008b The number of permanent exclusions during the academic year
per 1,000 pupils from:

Target - 2.23  Actual - 2.45

L(Yth) 2 The percentage of 11 - 19 year olds in contact with the service

Target - 20 Actual - 5.65

This is a new indicator, and it seems that the target figure has been
overestimated given that the service cannot include initial contacts made by the
detached and street based team, or contacts made by the Relationship, Advice
and Drop in Service (RADS). In these cases personal details, such as name,
address, and date of birth are not collected so numbers cannot be verified by
audit.
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SCA/001 The rate of delayed transfers of care for social care reasons
per 1,000 population aged 75 or over

Target -5 Actual - 7.21

The number of delayed transfers of care for social care reasons for August
and September have been above the targeted level, which have led to a dip
in performance. The primary reason for this has been the unavailability of
care packages resulting from lack of capacity in the independent sector
(particularly in valley communities) and restraints on the in-house home
care budget. Significant work has been undertaken during
September/October to help resolve pressures and bring performance back
to target. The introduction of the new home care enabling centre in mid-
January should also reduce delays.

SCC/007 b) The percentage of referrals during the year that were
allocated to someone other than a social worker for initial
assessment

Target - 5 Actual - 24.6

SCC/008a The percentage of initial assessments carried out within 7
working days

Target - 60 Actual - 56

SCC/008h The average time taken to complete initial assessments that
took longer than 7 working days to complete

Target - 14 Actual - 17.7

SCC/009b  The average time taken to complete core assessments that
took longer than 35 days

Target - 50 Actual - 63.4

Core assessments carried out within 35 working days and average times
over 35 working days (SCC/009a&b) are showing evidence of an
improvement in performance. There are several timeline requirements for
the completion of core assessments and the system has yet to be developed
to report all three timeline criteria. It is the intention that the system will be
further developed throughout 2008/09.
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SCC/013a(iii) The percentage of open cases of children who have an
allocated social worker - Children in need

Target - 85 Actual - 56.9

SCC/021 The percentage of looked after children reviews carried out
within statutory timescales during the year

Target - 100 Actual - 93.3

SCC/023b The average number of days spent out of school on fixed-
term exclusions for children looked after who were
excluded in the year 1 April - 31 March

Target- 5 Actual - 7.3

Performance for fixed- period exclusions is slightly outside target and
analysis of these exclusions has been commissioned to determine if further
strategies should be in place for the 7 young people involved.

SCC/024 The percentage of children looked after during the year with
a Personal Education Plan within 20 school days of entering
care or joining a new school in the year ending 31 March

Target - 75 Actual - 47.2

SCC/025 The percentage of statutory visits to looked after children
due in the year that took place in accordance with

regulations

Target - 95 Actual - 71.3

The percentage of statutory visits to looked after children continues to be a
challenging area. However, performance is on an upward path (2007/08 —
60%) and is gradually working towards the 2008/09 set target.

SCC/033b The percentage of young people formerly looked after with
whom the authority is in contact, who are known to be in
suitable, non-emergency accommodation at the age of 19

Target - 100 Actual - 94.1
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SCC/033c The percentage of young people formerly looked after with
whom the authority is in contact, who are known to be
engaged in education, training or employment at the age of
19

Target - 60 Actual - 23.5

SCC/033a demonstrates the Directorate’s excellent performance (100%)
around maintaining contact with formerly looked after children. However,
part (c), is below target due to the cohort of children who are, by virtue to
their previous circumstances, disengaged. This reflects a general trend of
children not in education, training or employment across the authority.

HLS/010c  The average number of calendar days taken to complete non-
urgent repairs

Target - 27 Actual - 29.9

PSR/002 The average number of calendar days taken to deliver a
Disabled Facilities Grant

Target - 580 Actual - 636

PLA/004 a)_The percentage of major planning applications determined
during the year within 13 weeks

Target - 30 Actual - 20

b) The percentage of minor planning applications determined
during the year within 8 weeks

Target - 50 Actual - 38.4

¢) The percentage of householder planning applications
determined during the year within 8 weeks

Target - 75 Actual - 67.4

d) The percentage of all other planning applications
determined during the year within 8 weeks

Target - 70 Actual - 39.7
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We are currently falling below our thresholds in terms of determining
applications within the targeted timescales as we are currently undergoing
a review with 15% of the team seconded out of their jobs to undertake the
review. This has left us short staffed and as such officers have larger
workloads and it is therefore taking longer to determine applications.

List of Background Papers:

The Neath Port Talbot Improvement Plan - 2008/2009;
Data collection working papers - 1% April 2008 - 3oth September 2008.

Wards Affected:

All

Officer Contact:

Karen Jones, Head of Change Management & Innovation, tel no: 01639
763284, e.mail: k.jones3@npt.gov.uk

Norman Humphreys, Performance & Improvement Manager, tel no: 01639
763757 e.mail: n.humphreys@npt.gov.uk
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Appendix 1
Policy and Resources Scrutiny Committee

Quarterly Performance Management Data — Overview Report

P1 No. Performance Indicator Actual Target Wales Actual Performance

2007/2008 | 2008/2009 | Average _ _ _
2007/2008 | 1 Quarter | 2% Quarter | 3" Quarter

Corporate Health - Asset Management

CAM/001 | a) The percentage of the gross internal area of the local
authority's buildings in condition categories:

(i) A-Good 13.6 None set 9.5
(if) B - Satisfactory 52.7 None set 56.6
(iii) C - Poor 26.7 None set 29.2
(iv) D-Bad 7 None set 4.7
b) The percentage of the total value of required maintenance
for the local authority's buildings assigned to works of priority
level:
(i) 1-Urgentwork 48.6 None set 7.6
(ii) 2 - Essential work 49.4 None set 56.6
(iii) 3 - Desirable work 1.9 None set 35.8
. Denotes data that is only available on an annual basis.
% Denotes that no Wales Average data is available.

Wales Average The data shown in this column is the arithmetic mean of Welsh Authorities’ performance for 06/07.

L Local Performance Indicator set by the Council.

100% Data entered in bold type indicates that it is a “best estimate” at the time of reporting.

Data Al the data presented in these tables is cumulative (i.e., 2" Quarter data includes data shown for the 1% Quarter).
NA Not applicable (no requirement to collect data).
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PI No. Performance Indicator Actual Target Wales Actual Performance

2007/2008 | 2008/2009 | Average . _ ,
2007/2008 | 1 Quarter 29 Quarter | 3™ Quarter

Education
EDU/002 | The percentage of:
(NS 9) i) All pupils (including those in local authority
care), and 2.55 1.6
i) Pupils in local authority care, 125 26.9

in any local authority maintained school, aged 15 as at the
preceding August, who leave compulsory education, training
or work based learning without an approved external

qualification.
EDU/003 | The percentage of pupils assessed at the end of Key Stage 2, in
(NS 10) | schools maintained by the local authority, achieving the Core 72 73

Subject Indicator, as determined by Teacher Assessment.

EDU/004 | The percentage of pupils assessed at the end of Key Stage 3, in
(NS 11) | schools maintained by the local authority, achieving the Core 57.2 59
Subject Indicator, as determined by Teacher Assessment.

EDU/006 | The percentage of pupils assessed, in schools maintained by
(NS 13) | the local authority, receiving a Teacher Assessment in Welsh
(first language):

i) At the end of Key Stage 2 13.15 15.4
ii) At the end of Key Stage 3 10.2 10.7
EDU/008 | The number of permanent exclusions during the academic year
per 1,000 pupils from:
a) Primary schools 0.16 0.16
b) Secondary schools 2.62 2.23 |
(NS 9) Identifies a National Strategic (statutory) performance indicator
Note: Information included in this section of the data tables for Education relates to the 2007/08 Academic year unless otherwise stated
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P1 No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Average - - -
2007/2008 1> Quarter 2" Quarter 3" Quarter
Education - continued
EDU/009 | a) The average number of school days that permanently
excluded pupils did not receive an offer of full time appropriate
education provision during the academic year 44.8 55.2
b) The average number of school days that permanently
excluded pupils did not receive an offer of part time
appropriate education provision during the academic year 1.3 1.3
EDU/010 | The percentage of school days lost due to fixed-term
exclusions during the academic year, in:
a) Primary schools 0.02 0.02
b) Secondary schools 0.16 0.16
EDU/011 | The average wider point score for pupils aged 15 as at the
(NS 12) | preceding 31 August, in schools maintained by the local 355 360
authority.
EDU/012 | The percentage of Key Stage 2 primary school classes with
more than 30 pupils 0 0
EDU/015 | b) The percentage of final statements of special education need
issued within 26 weeks - excluding exceptions 98.4 98.5
EDU/016 | Percentage of pupil attendance in:
(NS 8) a) Primary schools 92.3 92.8
b) Secondary schools 915 91.6
L(Edu) 1 | Proportion of 15/16 year olds achieving:
a) 5 or more GCSE’s at grades A*-C or the vocational
equivalent 60.7 62
b) 1 or more GCSE’s at grade G or above or vocational
equivalent 94 96
¢) The core subject indicator 47.9 48
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(C) - Cumulative data that will be expected to increase each quarter.

P1 No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Average - - -
2007/2008 1> Quarter 2" Quarter 3" Quarter
Education - continued
L(SEN) 1* | a) No. of children with new statements of special educational
needs 75 70 53 81
© b) Total number of children with statements of special
educational needs 693 680 675 690
L(FP) 1+ | No. of full day childcare places provided (C) 1511 1555 1615 1581
L(Yth) 2+ | The percentage of 11 - 19 year olds in contact with the service NA 20 | 2.3 5.65
* Note: Data relates to the calendar year 2008
+ Note: Data relates to the financial year 2008/09
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PI No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Awverage - - -
2007/2008 1> Quarter 27 Quarter 3" Quarter
Social Care - Adult's Services
SCAJ/001 | The rate of delayed transfers of care for social care reasons per
(NS 1) 1,000 population aged 75 or over 5.82 5 7.01 6.89 7.21
SCAJ/002 | The rate of older people (aged 65 or over):
(NS 2) a) Supported in the community per 1,000 population aged 65 104.75 95 88.6 103.11 102
or over at 31 March
b) Whom the authority supports in care homes per 1,000
population aged 65 or over at 31 March 26.2 26.2 24.3 26.7 26.9
SCAJ003 | The percentage of clients who are supported in the community
during the year, in the age groups:
a) Aged 18-64 94.7 94 94.1 90.3 90.3
b) Aged 65+ 78.7 75 81.8 80.4 80.3
SCAJ/005 | a) The average number of working days between initial
enquiry and completion of the care plan, including specialist
assessments 39 35 No data No data
b) The average number of working days between initial
enquiry and completion of the care plan, excluding specialist
assessments No data None set No data No data
SCAJ007 | The percentage of clients with a care plan at 31st March whose
care plans should have been reviewed that were reviewed 90.9 95 63.2 98.5 No data
during the year.
SCAJ/010 | The rate per 1,000 adult clients assessed during the year who
are provided with electronic assistive technology as part of a 108 110 111 127.8 131
package of care
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(C) - Cumulative data that will be expected to increase each quarter.

PI No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Awverage - - -
2007/2008 1> Quarter 27 Quarter 3" Quarter
Social Care - Adult's Services - continued
SCAJ/014 | a) The percentage of clients aged 65+ who started to receive |
home care or day services during the year in less than 29
calendar days from completion of the care plan or a review NA None set No data No data
b) For those services not started in less than 29 days, the
average number of calendar days from completion of the care
plan or review to starting to provide home care or day services
for clients aged 65+ NA None set . No data No data
SCAJ015 | The average number of working days taken from completion of - /
the care plan to provision and/or installation of aids/equipment NA 10 . 7 8
SCAJ/016 | a) The number of adult protection referrals received during the -
year per 1,000 population aged 18+ (C) 1.83 2 0.44 0.88
b) Of the adult protection referrals completed during the year,
the percentage:
i) That led to an adult protection investigation 92 70 93.3 97
i) That were admitted or proved 19.6 15 20 27.3
iii) Where the risk has been removed or reduced NA None set | / 40 54.5
SCA/017 | The rate per 10,000 adult clients (aged 18+) supported in the | /
community who receive a direct payment NA None set | . 323.6 316.7
SCAJ018 | a) The percentage of carers of adult service users who were |
offered an assessment in their own right during the year 69.1 80 100 100
b) The percentage of carers of adult service users who had an
assessment in their own right during the year 6.2 10 77.8 444
¢) The percentage of carers of adult service users who were
assessed during the year who were provided with a service NA None set 42.9 50
d) The percentage of carers of adult service users who are
awaiting an assessment in their own right during the year NA None set 0 3.3
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P1 No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Average - - -
2007/2008 1> Quarter 2" Quarter 3" Quarter
Social Care - Adult's Services - continued

3.7 The number of people aged 65 and over whom the Council |
helps to live at home per 1000 adults 65 and over (including 163.5 150 200.4 199.7
Community Alarm (Lifeline) users) |

3.10 Assessments of elderly clients per 1,000 adults 65 and over 166.6 166 . 212.1 178.4

3.11 The number of nights of respite care provided or funded by the | /
Council per 1000 adults 145.6 145 . 137.8 141.1

3.14 The number of adults aged under 65 whom the Council helps -
to live at home per 1000 adults aged under 65 in each of the
following client groups separately;
(a) Physical or sensory disabled 5.51 5.6 55 5.3
(b) Learning disabled 5.01 5 4.96 5.1
(c) With mental health problems 5.76 5.77 | 8.76 5.4

L21 % of Care staff trained/being trained to NVQ level || 81 so | 2 73.5 76.9

Disablement Assessment Service
L(DA) 2 | Percentage of disablement assessments carried out relating to

high priority (Priority 1 and 2) referrals within designated 88.5 / 85.9

response time
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P1 No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Average - - -
2007/2008 1> Quarter 2" Quarter 3" Quarter
Social Care - Children's Services
SCC/001 | a) The percentage of first placements of looked after children
(NS 3) during the year that began with a care plan in place 97.4 95 91.9 100 100
b) For those children looked after whose second review (due at
4 months) was due in the year, the percentage with a plan for
permanence at the due date 100 100 91.7 96.4 100
SCC/002 | The percentage of children looked after at 31 March who have
(NS 4) experienced one or more change of school, during a period or
periods of being looked after, which were not due to 17.9 18 144 1.1 7.2
transitional arrangements, in the 12 months to 31 March
SCC/004 | The percentage of children looked after on 31 March who have
had three or more placements during the year 3.9 5 10.3 1.1 5
SCC/006 | The percentage of referrals during the year on which a decision
was made within 1 working day. 87.4 85 93.1 88.7 91.5
SCC/007 | The percentage of referrals during the year that:
a) were allocated to a social worker for initial assessment 65 60 47.7 77.1 70.8
b) were allocated to someone other than a social worker for
initial assessment 5.9 5 115 19 24.6
¢) did not proceed to allocation for initial assessment 28.4 35 40.8 3.9 4.6
SCC/008 | a) The percentage of initial assessments carried out within 7
working days; 31.3 60 63.7 47.5 56
b) The average time taken to complete initial assessments that
took longer than 7 working days to complete 34 14 20 19.8 17.7
SCC/009 | a) The percentage of required core assessments carried out
within 35 working days 59.1 70 55.5 77.6 78.4
b) The average time taken to complete those required core
assessments that took longer than 35 days 72 50 82 64.9 63.4
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P1 No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Average

2007/2008 | L7 Quarter 2" Quarter 3" Quarter

Social Care - Children's Service - continued

SCC/010 | a) The percentage of referrals that are re-referrals within 12
months 22.3 17 26 2.1 8.3
b) The percentage of referrals during the year where the child
had been on the CPR or who had been looked after during the
previous 12 month period. 3.9 10 1.9 No data No data

SCC/011 | The percentage of initial assessments that took place during the
year where there is evidence that:

(a) The child has been seen by the Social Worker 79 80 59 90.7 92
(b) The child has been seen alone by the Social Worker. 50.5 65 21.3 57.6 62

SCC/012 | The percentage of initial assessments taking place during the
year where the following is recorded:

(a) Ethnicity 77.5 85 78.4 97.7 99
(b) Religion 40.4 65 44.6 94.7 97.2
(c) First language choice 71.5 85 61.9 97.5 98.9

SCC/013 | a) The percentage of open cases of children who have an
allocated social worker:

i) Children on the child protection register 98.5 100 97.3 98.6 100
i) Children looked after 96 98 88.8 98.1 97.8
iii) Children in need 67.8 85 67.9 64.8 56.9

b) The percentage of open cases of children who are allocated
to someone other than a social worker where the child is
receiving a service in accordance with his/her assessment or

plan:

i) Children on the child protection register 0.7 0 1.7 14 0
i) Children looked after 3.7 2 9.7 1.6 1.9
iii) Children in need 22 40 23.6 21.1 30.8
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PI No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Awverage - - -
2007/2008 1> Quarter 27 Quarter 3" Quarter
Social Care - Children’s Service - continued
SCC/014 | The percentage of initial child protection conferences due in
the year which were held within 15 working days of the 37.7 85 68.3 49 91
strategy discussion
SCC/015 | The percentage of initial core group meetings due in the year
which were held within 10 working days of the initial child 92.8 85 73.7 90.5 93.8
protection conference
SCC/016 | The percentage of reviews of child in need plans carried out in
accordance with the statutory timetable. No data None set 54.5 No data No data
SCC/020 | The percentage of looked after children who have had their
teeth checked by a dentist during the year. No data None set 82.3 No data No data
SCC/021 | The percentage of looked after children reviews carried out
within statutory timescales during the year 89 100 89.8 85.7 93.3
SCC/022 | a) The percentage attendance of looked after pupils whilst in
care in primary schools; No data None set 94.1 No data No data
b) The percentage attendance of looked after pupils whilst in
care in secondary schools No data None set 88.4 No data No data
SCC/023 | a) The percentage of children looked after who were
permanently excluded from school in the year 1 April - 31
March 1.2 0 0.4 0 0
b) The average number of days spent out of school on fixed-
term exclusions for children looked after who were excluded in
the year 1 April - 31 March 5.3 5 6.8 6 7.3
SCC/024 | The percentage of children looked after during the year with a
Personal Education Plan within 20 school days of entering care 54 75 52.1 35.7 47.2
or joining a new school in the year ending 31 March
SCC/025 | The percentage of statutory visits to looked after children due
in the year that took place in accordance with regulations 60 95 74.3 68.7 71.3
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PI No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Awverage - - -
2007/2008 1> Quarter 27 Quarter 3" Quarter
Social Care - Children’s Service - continued
SCC/028 | The percentage of children looked after who had a fully
completed and updated Assessment and Progress Record at No data None set 22.8 No data No data
their third review.
SCC/030 | a) The percentage of young carers known to Social Services
who were assessed No data None set 76.8 No data No data
b) The percentage of young carers known to Social Services
who were provided with a service No data None set 74.6 No data No data
SCC/033 | a) The percentage of young people formerly looked after with
whom the authority is in contact at the age of 19. 88.2 95 93.2 100 100
b) The percentage of young people formerly looked after with
whom the authority is in contact, who are known to be in
suitable, non-emergency accommodation at the age of 19. 100 100 86.1 100 94.1
¢) The percentage of young people formerly looked after with
whom the authority is in contact, who are known to be engaged
in education, training or employment at the age of 19. 53.3 60 49 37.5 23.5
SCC/034 | The percentage of child protection reviews carried out within
statutory timescales during the year 96.8 100 95.2 100 99
SCC/035 | The percentage of looked after children eligible for assessment
at the end of Key Stage 2 achieving the Core Subject Indicator, 33.3 50 38.5 No data No data
as determined by Teacher Assessment
SCC/036 | The percentage of looked after children eligible for assessment
at the end of Key Stage 3 achieving the Core Subject Indicator, 22.7 50 17.9 No data No data
as determined by Teacher Assessment
SCC/037 | The average external qualification point score for 16 year old
looked after children, in any local authority maintained 95.9 None set 123 No data No data
learning setting
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PI No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Awverage

2007/2008 | 1" Quarter | 2™ Quarter | 3" Quarter

Social Care - Children's Service - continued

SCC/039 | The percentage of health assessments for looked after children
due in the year that have been undertaken NA None set

No data No data
SCC/040 | The percentage of placements started during the year where the

SCC/041 | The percentage of eligible, relevant and former relevant
children that:

a) have pathway plans as required, and NA None set
b) have been allocated a personal advisor NA None set

100 93.7
85.7 75

within 10 working days of the st o e placomert | | //// il
//
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(C) - Cumulative data that will be expected to increase each quarter.

P1 No.

Performance Indicator

Actual
2007/2008

Target
2008/2009

Wales
Average
2007/2008

Actual Performance

1% Quarter

2" Quarter

3" Quarter

Housing - Homelessness and Housing Advice

HHA/002
(NS 6)

The average number of working days between homeless
presentation and discharge of duty for households found to be
statutory homeless

67.2

75

149

92.4

76.2

HHA/008

a) The percentage of homeless presentations accepted as
statutorily homeless;

b) The percentage of homeless presentations decided within 33
working days

85.4

91.3

90

90

43.8

86.3

66

84.4

72.3

86.9

HHA/011

The percentage of households accepted as statutorily homeless
during the year to whom a full homelessness duty has been
discharged by the same local authority within the last 2 years.

1.07

2.67

2.22

2.13

HHA/012

(©)

The amount of the Council Fund resources spent on Bed and
Breakfast accommodation during the year as a percentage of
the total Council Fund resources spent on the homelessness
and housing advice services

3.36

17.9

3.89

1.83

HHA/013

The percentage of all potentially homeless households for
whom homelessness was prevented for at least 6 months

92.5

HHA/014
(NS 5)

a) The number of homeless families with children who have
used bed and breakfast accommodation during the year, except
in emergencies; (C)

b) The average number of days all homeless families with
children spent in Bed and Breakfast accommodation

NA

NA

30

HHA/015

The average number of days that all homeless households
spent in:

a) Bed and Breakfast accommodation

b) Other forms of temporary accommodation

NA
NA

30
90
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PI No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Average < — -
2007/2008 1> Quarter 27 Quarter 3" Quarter
Housing - Landlord Services
HLS/006 | The total amount of rent collected during the financial year
from current and former tenants as a percentage of the total
rent collectable for the financial year, in:
a) Permanent accommaodation 95.7% None set 96.4 83.3 93
b) Temporary accommaodation 76.8% None set 78.5 51.7 77.7
HLS/010 | The average number of calendar days taken to complete:
a) Emergency repairs 0.78 1 0.5 0.59 0.77
b) Urgent repairs 6.6 7 6.6 6.9 7.4
¢) Non-urgent repairs 27.5 27 40.6 29.8 29.9
HLS/012 | a) The total amount of rent arrears owed by current tenants in
the following types of accommodation as a percentage of the
total rent collectable for the financial year:
i) Permanent accommodation No data None set No data No data
i) Temporary accommodation No data None set No data No data
b) The total amount of rent arrears owed by former tenants in
the following types of accommodation as a percentage of the
total rent collectable for the financial year:
i) Permanent accommodation No data None set No data No data
ii) Temporary accommodation No data None set No data No data
c) The total amount of rent arrears owed by former tenants in
the following types of accommodation which were written off
as unrecoverable during the financial year as a percentage of
the total rent collectable for the financial year:
i) Permanent accommodation 0.05 None set 0.04 0.02
i) Temporary accommodation 1.73 None set , No data 0.03
HLS/013 | The total amount of rent lost due to lettable units of permanent y
accommodation being empty as a percentage of the total rent NA None set No data No data
debit for the financial year |
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PI No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Awverage - — o
2007/2008 1> Quarter 27 Quarter 3" Quarter
Housing - Landlord Services - continued ,
HLS/014 | The average number of calendar days taken to let lettable units |
of permanent accommaodation during the financial year NA None set 71.8
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PI No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Awverage - - -
2007/2008 1> Quarter 27 Quarter 3™ Quarter
Housing - Private Sector Renewal
PSR/002 | The average number of calendar days taken to deliver a
Disabled Facilities Grant 571 580 453 661 636
PSR/003 | The average number of calendar days taken to deliver an
adaptation for a Local Authority tenant where the Disabled 345 400 208 310 322
Facilities Grant process is not used.
PSR/004 | The percentage of private sector dwellings that had been
vacant for more than 6 months at 1 April that were returned to 0 0
occupation during the year through direct action by the local
authority
PSR/006 | The average number of calendar days taken to deliver low cost
adaptation works in private dwellings where the Disabled 98 90
Facilities Grant process is not used
PSR/007 | Of the Houses in Multiple Occupation known to the local
authority, the percentage that:
a) Have a full licence NA None set No data No data
b) Have been issued with a conditional licence NA None set No data No data
c) Are subject to enforcement activity NA None set No data No data
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PI No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Awverage S nd o
2007/2008 1> Quarter 27 Quarter 3™ Quarter
Housing - Supporting People
SPP/001 | The average number of units of housing related support, per

(NS 8) 1,000 head of population, for each of the following types of
housing related support service:
i) Floating support 1.1 13 3.2
ii) Direct access 0.2 0.2 0.3
iii) Temporary accommodation 1.4 1.2 0.6
iv) Permanent accommodation 0 0 0.9
v) Sheltered accommaodation for older people 5 5.3 8.7
vi) Community alarm services. 1.1 1.6 9.6

PRB-261108-REP-CE-KJ

29




PI No. Performance Indicator Actual Target Wales Actual Performance

2007/2008 | 2008/2009 | Average . _ ,
2007/2008 | 1 Quarter 29 Quarter | 3™ Quarter

Energy Efficiency
EEF/002 | a) Percentage reduction in carbon dioxide emissions in the non
(NS 18) | domestic public building stock NA None set
bi) Percentage reduction in energy use in the housing stock NA None set
bii) Percentage reduction in carbon dioxide emissions in the
housing stock NA None set
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PI No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Awverage

2007/2008 | 1% Quarter ‘ 2" Quarter ‘ 3" Quarter

Environment & Transport - Waste Management

WMT/001 | The percentage of municipal waste:
(NS 14) i) Reused and/or recycled; and 19.8 20 20.6 19.9 21
i) Composted or treated biologically in another way. 7.8 10 11.2 11.4 11.6
WMT/002 | The percentage of bio-degradable municipal waste sent to
(NS 15) | landfill 55.3 <55 62.2 55.4 46.5
WMT/004 | The percentage of municipal waste sent to landfill. 52.6 <52 64.4 54.7 47.2
WMT/005 | The percentage of municipal waste used to recover heat and
power. 8.6 >8 1.3 8.3 12.6
WMT/007 | The percentage of municipal waste received at a household
waste amenity site that is reused, recycled or composted. 50.8 >50 52 58.8 61.0

Environment & Transport - Street Scene

STS/005 | a) The Cleanliness Index 67.5% 68% 84.5% 74% No data
b) The percentage of highways and relevant land inspected of a
high or acceptable standard of cleanliness 96.5 95 92.6 No data

STS/006 grxoei:ﬁznézgi of reported fly tipping incidents cleared within " o //////////% - No data

I $ ™ No dat

L8 The percentage of gullies cleaned twice per year 67 80 /////////////////// 80.7 No data
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PI No. Performance Indicator Actual Target Wales Actual Performance

2007/2008 | 2008/2009 | Average | — _ _
2007/2008 | 1" Quarter | 2" Quarter | 3 Quarter

Environment & Transport - Transport and Highways

THS/009 | The average number of calendar days taken to repair street See Note
lamp failures during the year 1.8 5
THS/010 | The percentage of:
(NS 17) | a) Principal (A) roads; and 6.1 7
b) Non-principal/classified road,; 8.7 9
in overall poor condition
L3 The percentage of emergency repairs to roads and footpaths

carried out within 24 hours 100 0 ////////////

Environment & Transport - Countryside Management

CMT/001 | The percentage of total length of Rights of Way which are easy
to use by members of the public 70.4 65 51 69.1 65.3

Note: The target for 2008/09 was previously set at 7 calendar days.
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(C) - Cumulative data that will be expected to increase each quarter.

P1 No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Average - - -
2007/2008 | 1 Quarter ‘ 2" Quarter ‘ 3" Quarter
Planning & Regulatory Services - Planning
PLA/003 | a) The number of appeals that were determined during the
year, in relation to: (C)
i) Planning application decisions 40 25 50 4 8
i) Enforcement notices 1 4 4 1 2
b) The percentage of these determined appeals that upheld the
authority’s decision, in relation to:
i) Planning application decisions 80 66 67.4 75 62.5
i) Enforcement notices 0 66 72.5 100 100
PLA/004 | a) The percentage of major planning applications determined
during the year within 13 weeks 34 30 34.1 20 20
b) The percentage of minor planning applications determined
during the year within 8 weeks 53 50 52.6 34 38.4
¢) The percentage of householder planning applications
determined during the year within 8 weeks 80 75 26.9 66 67.4
d) The percentage of all other planning applications determined
during the year within 8 weeks 66 70 63.5 33 39.7
e) The percentage of all applications subject to Environmental
Impact Assessment (EIA) determined within 16 weeks NA 20 NA NA NA
PLA/OO5 | The percentage of enforcement cases resolved during the year
within 12 weeks of receipt 74 60 66.8 74 70
Planning & Regulatory Services - Building Control
BCT/004 | Percentage of Building control ‘full plan’ applications checked
within 15 working days during the year 96 98 73.9 97.4 99.5
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(C) - Cumulative data that will be expected to increase each quarter.

P1 No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Average - - -
2007/2008 1> Quarter 2" Quarter 3" Quarter
Planning & Regulatory Services - Public Protection
PPN/001 | The percentage of high risk businesses that were liable to a
(NS 18) | programmed inspection that were inspected for:
i) Trading Standards 100 100 98 20 52
(© i) Food Hygiene 100 100 99 19.7 38.5
iii) Animal Health 100 100 94 50 50
iv) Health and Safety 100 100 100 4.2 20.7
PPN/004 | The percentage of all eligible food premises with a valid food
hygiene award. 27.2 20 13.4 19.5 20.6
PPN/007 | The percentage of significant breaches that were rectified by
intervention during the year for:
© i) Trading Standard 46 65 0 33
i) Animal Health 21 65 NA 90
PPN/008 | a) The percentage of new businesses identified which were
subject to a risk assessment visit by each of the following
service areas during the year:
i) Trading Standards NA 25 4.8 15
i) Food Hygiene NA 25 No data 27.9
iii) Animal Health NA 25 NA NA
© iv) Health & Safety NA 25 No data 16.1
b) The percentage of new businesses identified which returned
a self-assessment questionnaire during the year, for:
i) Trading Standards NA None set 1.2 13
i) Food Hygiene NA None set No data No data
iii) Animal Health NA None set NA NA
iv) Health & Safety NA None set No data No data
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(C) - Cumulative data that will be expected to increase each quarter.

PI No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Average a — -
2007/2008 | 1 Quarter 2" Quarter 3" Quarter
Leisure & Culture - Libraries
LCL/001 | The number of people using Public Libraries during the year
(®) per 1,000 population 6,009 6,068 5,459 1499 3040
LCL/002 | a) The number of publicly accessible computers per 10,000
population 8.03 8.26 9
b) The percentage of available computer hours in use 53.3 52 45
LCL/003 | The percentage of library material requests supplied within 7
calendar days 61 65 69
LCL/004 | The number of library materials issued, during the year, per ///////
© 1,000 population 5424 4950 /
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(C) - Cumulative data that will be expected to increase each quarter.

P1 No. Performance Indicator Actual Target Wales Actual Performance
2007/2008 | 2008/2009 | Average

2007/2008 | 1™ Quarter 2" Quarter 3" Quarter

Miscellaneous Services

Economic Development

- (FC[;) ' Egg?iu%g?ﬁ;created e aresult offinancial support by fhe 94 100 //////// 3 225

L (ED) 2 | Number of new business start-ups assisted through financial
(© support from the Local Authority and Business Skills Training 7 50 0 9
and advice sessions from the Business Connect Neath Port
Talbot |
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