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Part 1, Section C, Item 1

QUARTERLY PERFORMANCE MEASURES -
CHIEF EXECUTIVE AND FINANCE & CORPORATE SERVICES
DIRECTORATES

Purpose of Report:

Each Scrutiny Committee has the following roles, and this report identifies
progress towards them in the first quarter of 20010/11.

1. Scrutinise the service improvement set out in the Corporate Plan which
fall within the committee’s purview;

2. Scrutinise the performance of all services within its purview and the
extent to which services are continuously improving;

3. Ensure performance measures are in place for each service and that the
measures reflect what matters to local citizens;

4. Commission and participate in systems reviews through appropriate
mechanisms and report onwards to the Executive

5. Monitor implementation by the Executive of responses to the
conclusions and recommendations of the Council’s external regulators;

and

6. Promote innovation by challenging the status quo and encourage
different ways of thinking and options for service delivery.

List of Background Papers:

The Neath Port Talbot Corporate Plan - 2009/2012 “Doing What Matters”;

2008/2009 Full Suite of Performance Indicators available @
www.npt.gov.uk/wpi20082009data

Policy & Resources Committee report date 30" July 2010 — Securing
continuous improvement and scrutiny work programme.
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Wards Affected:

All

Officer Contact:

Martin Jones, Head of Revenues & Customer Services. Telephone: 01639
763921. E.Mail: m.j.jones@npt.gov.uk

Karen Jones, Head of Change Management & Innovation. Telephone:
01639 763284. E.Mail: k.jones3@npt.gov.uk

Shaun Davies, Change Management & Innovation Officer.
Telephone: 01639 763172. E.Mail: a.s.davies@npt.gov.uk
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Performance of all services within its purview and the extent to which services are continuously improving

This section contains relevant Performance Indicator data and base data, comparison with previous years and the same period last year provide
meaningful context. The Change Management Unit is currently working on introducing more systems thinking measures into these reports and
we plan to report these measures at subsequent Policy & Resources Scrutiny Committee.

a. Quarterly Performance Management Data — Chief Executives’ and Finance & Corporate Services Directorates
Corporate Health - Human Resources

Latest data
PI No. Performance Indicator / data Actual Actual All Wales Previous Actual
2008/2009 | 2009/2010 | 2008/2009 year 2009/10 | Performance
(C) - Cumulative i.e. data increases quarter on quarter 1* Quarter 1°' Quarter
Corporate Health - Human Resources
CHR/001 | The percentage of employees (including teachers and school
based staff) who leave the employment of the local authority, 3.56% 2.94% 9.11% 0.56% 0.80%
whether on a voluntary or involuntary basis (C)
Base data | Number of staff who left the authority 276 229 13,393 44 62
Base data | Average number of employees (headcount) 7,754 7,780 147,044 7,791 7,799
CHR/002 | The number of working days/ shifts per full time equivalent
(FTE) local authority employee lost due to sickness absence 11.8 11.3 115 2.67 *
©)
Base data Total number of working days/shifts lost to sickness absence 76,659 72,871 1,046,232 17,048 19,927
Base data | Average number of full-time equivalent (FTE) employees 6,478 6,433 91,162 6,382 6,289
* No Data reported — Separate Report to follow at next Committee
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b. Quarterly Performance Management Data — Chief Executives’ and Finance & Corporate Services Directorates
Corporate Health - Financial Health

Latest data
PI No. Performance Indicator Actual Actual All Wales Previous Actual
2008/2009  2009/2010  2008/2009 year 2009/10 Performance
1" Quarter 1% Quarter
Corporate Health - Financial Health
CFH/006 | The percentage of undisputed invoices which were paid
within 30 days 93.5% 92.9% 88.2% 93.88% 93.31%
Base data | Number of undisputed invoices paid within 30 days 107,894 105,412 2.9m 25,988 25,400
Base data | Total number of undisputed invoices paid 115,397 113,415 3.31m 27,682 27,220
CFH/007 | The percentage of council tax due for the financial year which
Base data | The amount of council tax received in the financial year £44.2m £45.4m £985.m To follow £14.3m
Base data | The total amount of council tax due for the financial year £45.5m £46.7/m | £1021.8m To follow £48.6m
CFH/008 | The percentage of non-domestic rates due for the financial
year which were received by the authority (C) 97.25% 97.64% 97.04% 35.9% 33.4%
Base data | The amount of non-domestic rates received, net of refunds £33.2m |  £34.9m £792m To follow £12.8m
Base data | The gross rates payable for the financial year £34.1m £35.7m £816m To follow £38.4m
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c. Quarterly Performance Management Data — Chief Executives’ and Finance & Corporate Services Directorates
Housing Benefit and Council Tax

Latest data
PI No. Performance Indicator Actual Actual All Wales Previous Actual
2008/2009 | 2009/2010 | 2008/2009 year 2009/10 | Performance
1 Quarter | 1% Quarter
Housing Benefit and Council Tax Benefit
BNF/004 | The average time taken in calendar days to process all new
claims and change events in housing benefit and council tax 10.8 9.6 11.1 12.3 To follow
benefit
Base data | | i@l number of calendar days taken to process all new claims | 545 959 | 593302 | 9976333 Tofollow | Tofollow
and change events in housing benefit and council tax benefit
Base data | The total number of new claims and change events processed 30,712 61,756 897,761 To follow To follow
BNF/005 | The number of changes of circumstances which affect
customers' entitlement to Housing Benefit or Council Tax 1209.7 1,242.9 895.6 236.67 To follow
Benefit within the year (C)
Base data | 1Ol number of changes of circumstances which affect i 24,546 273.983 To follow To follow
customers entitlement to HB or CTB
Base data | Number of claimants within caseload - 19,749 305,916 To follow To follow
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d. Quarterly Performance Management Data — Chief Executives’ and Finance & Corporate Services Directorates
Social Care -Youth Justice

Latest data
P1 No. Performance Indicator Actual Actual All Wales Previous Actual
2008/2009 | 2009/2010 | 2008/2009 year 2009/10 | Performance
1% Quarter | 1% Quarter
Social Care — Youth Justice
SCY/001a | The percentage change in the average number of hours of suitable
Education, Training or Employment (ETE) children and youn
people receive Whi?e Withir? ch\ youtfg justi)ce system by: Yo N/a 9.1% N/a -13% 0%
a) Children and young people of statutory school age
Base data Number of children and young people affected N/a 23 N/a 7 8
The difference in the average number of hours of ETE per week
Base data received by all young people of statutory school age in the cohort N/a 37 N/a -18 0
between start of their court order and the end of their court order.
The average number of hours ETE per week received by all young
Base data people of statutory school age in the cohort, during the week before N/a 406 N/a 138 125
the start of their court order
SCY001b | The percentage change in the average number of hours of suitable
education, training or employment children and young people
receive while witr?in the ;)oui/h justice system by?/ IPeop N/a 25.4% N/a 17.5% 0%
b) Young people above statutory school age.
Base data Number of children and young people affected N/a 66 N/a 12 17
The difference in the average number of hours ETE per week
received by all young people above statutory school age in the
Base data cohort bet\yveen%he sgt]a?t o? their court orderi\nd the engd of their N/a 1n N/a 25 0
court order.
The average number of hours ETE per week received by all young
Base data people above statutory school age in the cohort, during the week N/a 673 N/a 143 118
before the start of their court order
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d. Quarterly Performance Management Data — Chief Executives’ and Finance & Corporate Services Directorates
Social Care -Youth Justice - cont.

Latest data
PI No. Performance Indicator Actual Actual All Wales Previous Actual
2008/2009 | 2009/2010 | 2008/2009 year 2009/10 | Performance
1 Quarter | 1% Quarter
Social Care — Youth Justice
SCY002a | The percentage change in the proportion of children and young
people in the youth justice system with suitable accommodation: a) 0 o 5
at the end of their court order compared with before the start of their Nfa 1.1% N/a 0% 0%
court order
The difference in the number of offenders in the cohort in suitable
accommodation at the end of their court order compared to the
Base data number in suitable accommodation before the start of their court N/a 1 N/a 0 0
order
The total number of children and young people ending a relevant
Base data community penalty or the community element of a custodial N/a 92 N/a 18 27
sentence
SCY/002b | The percentage change in the proportion of children and young
people in the youth justice system with suitable accommodation: b) 0 o %
upon their release from custody compared with before the start of N/a 0% N/a 0% 0%
their custodial sentence
The difference in the number of children and young people in
suitable accommodation upon release from custody compared to
Base data number in suitable accommodation before the start of their court N/a 0 N/a 0 0
order
The total number of children and young people ending a
Base data custodial sentence in the year N/a 4 N/a 1 1
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d. Quarterly Performance Management Data — Chief Executives’ and Finance & Corporate Services Directorates
Social Care -Youth Justice - cont.

Latest data
PI No. Performance Indicator Actual Actual All Wales Previous Actual
2008/2009 | 2009/2010 | 2008/2009 year 2009/10 | Performance
1 Quarter | 1% Quarter

Social Care — Youth Justice

SCY003a | The percentage of children and young people in the youth
justice system identified via screening as requiring a
!substanc% misuse assessment that cor%menc(g the gssessment 86.8% 89.6% N/a 9% SR
within five working days of referral;
The number of children and young people in the youth justice

Base data sy_stem identified, via screen?ng, as requiring a gubstance 16 69 N/a 19 16
misuse assessment who received a substance misuse
assessment within 5 working days of the referral
The number of children and young people in the youth justice

Base data | system identified via screening as requiring a substance 53 77 N/a 20 18
misuse assessment

SCYO003b | The percentage of those children and young people with an
identified need for treatment or other intervention, who 100% 100% N/a 100% 100%
receive that within ten working days of the assessment..
The number of children and young people who receive

Base data | treatment or interventions for substance misuse within 10 52 75 N/a 20 18
working days of a substance misuse assessment
The number of children and young people who are identified

Base data | through assessment as having a need for substance misuse 52 75 N/a 20 18
treatment or intervention
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e. Quarterly Performance Management Data — Chief Executives’ and Finance & Corporate Services Directorates

Miscellaeious
Latest data
PI No. Performance Indicator Actual Actual All Wales Previous Actual
2008/2009 | 2009/2010 | 2008/2009 year 2009/10 | Performance
1% Quarter | 1% Quarter
Miscellaneous Services
L3(L) Response times to telephone calls (in 10 seconds)
71% 74.54% N/a 74.3% 72.68%
Base data | Total number of calls answered within 10 seconds - 1,357,334 N/a 334,049 334,448
Base data | 10tal number of calls received. - 1,820,974 N/a 449,622 460,147
7.7 (L) Standard searches:
Percentage of standard searches carried out in 10 working 99.5% 99.5% N/a 99% 99.7%
days
Base data | Number of searches carried out in 10 working days 1268 1,581 N/a 368 381
Base data Number of searches 1274 1,589 369 382
L(F)13 (L) | Brocurement: £190,056 | £648,000 N/a N/a N/a *
Savings target (£)
* This data is collected annually.
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