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| have reviewed Neath-Port Talbot County Borough Council's performance in delivering your
outcome agreement in 2012-13 and concluded you have qualified for your full outcome
agreement grant. This follows prompt and productive discussions between our officials. My
officials will make the payment of £1,477,000 to your Council.

Your Council made successful and collaborative progress towards nine of the outcomes
within your agreement with only Improved quality of existing house stock showing missed
targets. | have concluded you are partially successful for this outcome.

| am paying this outcome agreement grant from my powers under Section 28 of the Local
Government (Wales) Measure 2009.

| am copying this letter to Stephen Phillips, Chief Executive.
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